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I'nasa 1. O0uiee noJiokeHue

1.  Konexc KoprnopaTiBHOTO yrpaBiieHHss HEKOMMEPYECKOI'O aKLMOHEPHOI'O
obmectra «llentp cepaua LleiMkeHT» (nanee — Kojeke) ABiseTcs CBOAOM IPaBUIl U
peKOMEHIAlNi, KOTOPBIMU HEKOMMEPUECKOE aKIMOHEpHOE 001mecTBO «LlenTp cepaua
[evkenT» (nanee — OOIIECTBO) CIEAYET B MPOLECCE CBOEU NEATEIBHOCTH JUIS
obecrieueHust APAHEKTUBHOCTH, TPAHCIAPEHTHOCTH, TOJOTYETHOCTH, BBICOKOIO
YPOBHSI [EJIOBOM OTHKM B OTHOLIEHHMsX BHYTpu OOmecrsa M ¢ JApyrMMH
3aUHTECPECOBAHHBIMM CTOPOHAMH.

Konexc paspaboran B cooTBeTcTBUM ¢ 3akoHOM PecmyOnnku Kazaxcran «O0
aKIMOHEPHBIX  olmiecTBax», npukasoMm  3amecturens  [Ipembep-MunucTpa
Pecnybnuku Kazaxcran - MUHHCTpa 3KOHOMMKM M OMOJIKETHOIO IUIAHHPOBAHMS
PecnyOnuku Kaszaxcran ot 17 mas 2007 roga Ne 86 «O6 yTBepikaeHur TunoBoro
KOJIEKCA  KOPIOPATMBHOTO  YIpPaBJEHMs  JUIsl  AKIIMOHEPHBIX  OOIIECTB ¢
rOCyJJapCTBEHHBIM ~ y4acTHeM» W B  IeNIX  O00CCHed4eHUus  COOTBETCTBH:A
KopriopaTuBHoro  yrpasineHus ~— OOmecTBa  COOTBETCTBYIOIIMM  CTaHIapTam
Opranusaiyi SKOHOMHYECKOr0 COTpyAHHYecTBa U pasBuTusa (manee — ODCP), a
TAKKE C Y4eTOM pasBuBarolleiics B KazaxcTane U MUpE IPAKTUKH KOPIIOPATHBHOTO
YIIPaBJICHUS .

2. Hensamu  nacrosimiero  Kojekca — sgBIAIOTCS — COBEPLICHCTBOBAHHME
KopropaTuBHoro ynpasieHus B OOmecTBe, o0ecneueHue MPO3PAYHOCTH |
S>)PEKTUBHOCTH  yNpAaBICHHUs, [OJTBEP:KACHHE IpuBepakeHHoctd — OOmiecTsa
cJIeI0BaTh CTaHAapTaM HaAJeKallero KOpIopaTiBHOTO YIIPaBICHUS.

B yacTHOCTH:

1) ynpasienue OOLIECTBOM OCYIIECTBIACTCS C COOMIONEHMEM TNPUHLKIIA
3aKOHHOCTH M HaJUIC)KALIUM YPOBHEM OTBETCTBEHHOCTH, YETKHMM pasrpaHHYCHHEM
MOJTHOMOYHH, ITOIOTUYETHOCTH H 3G PEKTUBHOCTH, 4TOOBI MAKCUMH3HUPOBATH LIEHHOCTh
O61iecTBa ¥ JIPyrye BeIrobl Uil EXMHCTBEHHOTO aKIIMOHEPA,

2) obecrieueHre pPACKPbITHS WHGOPMALKMK, LIPO3PAYHOCTH, B TOM YHCIIC
TINATENBHOM OLEHKH W PACKPBITUS U IEPHOANUECKOr0 IIEPECMOTPA LIENIEH, KOTOpBIE
ONpPaBABLIBAIOT FOCYIaPCTBEHHOE ydacThe B OOIIeCTBE;

3) cucTeMbl YIIPaBJIEHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIA 00CCIICUHBAIOTCSI
HaJIexauM 00pa3oM;

4) ucKoueHHe  KOHQUIMKTa HMHTEPECOB, KOTOPBIH MOXKET IPHBECTH K
pelieHusaM, OTJMYHBIM OT pEIIeHUH, OCHOBAaHHLIX B HAMJIYYIIMX HHTEpecax
MPEIIPHATHS U LHIMPOKOH 0OLIECTBEHHOCTH.

3. OOIIECcTBO B CBOEH JIeATENBHOCTH 0053aHbI CTPOTO COOJIIOAATH NOJIOKEHHS
Konekca (B cliyyae HECOOTBETCTBMSI yKa3aTb B TIOJIOBOM OTYCTC IIOSCHEHHA O
NpUYMHAX HECOOIOACHHS KaK/I0T0 U3 TIOJIOKEHHUH ), TEPUOAUYECKH (HE MEHEE OTHOTO
pasa B 1Ba roja) MPOBOIHUTE OLEHKY (IPH HEOOXOAHMOCTH HE3aBHCHUMYIO OTICHKY)
KOPIIOPATHBHOTO YIPAaBJIE€HUs] M pa3MellaTh COOTBETCTBYIOUIME PE3YJIbTATRl Ha
UHTEpHET pecypce Ob1ecTna.

'Pykopomsamue npuHmunsl ODCP 10 KOPHOpaTUBHOMY YHPABIECHHIO TOCYIAPCTBCHHEIX
npeanpustiit ot 8 urons 2015 roxa. [IpuHIKITEL KOPIOPATHBHOI'O YIIPABICHHs G20/02CP.
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4.  JIoJpKHOCTHBIE Jinia U paboTHUKKM OOIIeCTBa, B TOM YHCIIEC HA OCHOBAHHH
COOTBETCTBYIOIIAX JOrOBOPOB ¢ OBLIECTBOM MPMHUMAIOT Ha cels 00s3aTeNbCTBa,
IIpeLyCMOTpEeHHBIe HacTosIMM Koiekcom, n 00513y10TCS1 COOJIOAATD €10 TOTOKCHHS
B Q0111ECTBE.

5. Kourpoms 3a wucrnonHenneM OOmectBoM — Hacrosuuero  Kozexca
posnaraercst na CoBer mupekTopoB OOLiecTBa COOTBETCTBEHHO. KopriopaTuBHbIH
ceKpeTaph BeJeT MOHHTOPHHT M KOHCYJNBTHPYIOT wieHOB CoBeTa JIMPEKTOPOB U
I[Ipasinenre OOLIeCTBa IO BOMPOCAM  HAIISKAILCTO COOJIIOZICHHST HACTOSILLEIO
Kojmekca, a  Takke  Ha  ©KErOJHOM  OCHOBE  TIOTOBAT  OTHET O
COOIIONEHNI/HECOOMIOICHHMH €10 TPUHIMIIOB W IOJIOXKEHUH. B mocnenyromem
JIAHHBIH OTYET BBIHOCHTCS HA PacCMOTpeHue cooTeTcTByrorx Komureros Cosera
IUPEKTOPOB, yTBepikaaercs CoBETOM IMPEKTOPOB M BKJIKOYACTCS B COCTAB TOOBOTO
oryera OO0IIIECTBA, TPH HAJIMYUH TAKOTI'O OTYETA.

6. Ciaydan HecoOmrozeHus ToNoxkenuit Hacrosiuero Kozxekca TIIATENbHO
pAaccMaTpMBAIOTCS HA 3aCENAHMAX COOTBETCTBYIONIMX KOMHMTETOB H CogeToB
JMPEKTOPOB ¢ NPHMHSTHEM COOTBETCTBYIOIIMX —PEIICHWH, HANpPAaBICHHBIX Ha
NaibHeiIee COBEPIICHCTBOBAHNE KOPLOPATHBHOIO ynpasienus B OOIIecTBe.

7. B macrosmiem Komekce HCIOMB3YIOTCS CIELYIONHE OCHOBHBIE TIOHATHA!

1) EquHcTBeHHBIH  akiponep — Axumar ropopa IIeIMKEHT B JALC
['0CyapCTBEHHOTO YUPEsK/IeHHUs « Y IIPaBieHUue QHHAHCOB ropo/ia [IsmvkenT». IlpaBa
BIaJCHUS W [OJIL30BAHMS 33 MCKIIOYEHHEM pACIOPSKCHUS IOCYIapCTBEHHBIM
makeroM axmmii  OOiectsa  OCyIIECTBIsiCT  1'OCYIapCTBEHHOE — YYPEKICHHE
«Yrpasienue 3apaBooxpanenus ropoja IIbIMKeHT»;

2) rocyIapcTBEHHBIC OPraHbl KaK aKIMOHEPbI — [IEHTPAJILHBIE HCIOIHUTEILHbIC
OpraHbl, MECTHBIE HCIIOJIHUTENbHBIE OPTAaHbL MIIM UX BEJOMCTBA, KOTOPBIM MEPC/AHbI
rpapa BJIaJICHHUs U/UIH T10J1b30BAHKS TOCY1aPCTBEHHBIMU ITAKCTAMH akmuit O01iecTBa,
a Taroke KOMHTET rocy1apCTBEHHOTO UMY IECTBA U NIPUBATH3ALIMHU I €70 BEAOMCTBO
OCYILECTBISIOIHE (YHKIMK aKIMOHEepa 1O OTHOIICHUIO K HeMY B COOTBETCTBHH C
3akonoM Pecny6uuku Kazaxcran «O rocy1apcTBEHHOM UMY LIECTBE);

3) momKHOCTHOE JHULO — wieH CoBeTa JIMPEKTOPOB, WieH lIpaienns;

4) 3aMHTEPECOBAHHbIE CTOPOHLI — (U3MYSCKHE JIMLA, FOPUAMYCCKHE JHIA,
TPYIIBl (PU3HYECKHX WM IOPUIMYECKUX JIHIL, KOTOPBIC OKA3BIBAIOT BIMAHUC HJIH
MOTYT HCIIBITHIBATE BIHSHHE JeATeIbHOCTH OOIIecTBa, HX MPOAYKTOB WIIH yCIyT U
CBsA3aHHLBIX € O3THM ﬂCﬁCTBHﬁ B CHIy HOPM 3aK0HOJJaTeJILCTBA, 3aKJIFOUCHHLIX
J0rOBOPOB  (KOHTPAkTOB)  HIIH KOCBEHHO  (OIIOCPEIOBAHHO);0CHOBHBIMU
ITPEJICTABUTEIISIMH 3aHHTEPECOBAHHBIX CTOPOH ABJISIOTCS AKIMOHEPBI, pabOTHHKH,
KJIHEHTHI, TIOCTABIIMKH, TOCYJapCTBEHHbIE OpraHbl, AOYEPHHME W 3aBHCHMbIC
OpraHM3alMHK, OepHKATENH OOJMIaiui, KpeJUTOpbl, HHBECTOPBL OOIIIECTBEHHBIE
OpraHU3allii, HACEICHWE PErHOHOB, B KOTOPBIX OCYIIECTBISETCS JCATENEHOCTD
OO01ecTna;

5) HHCTUTYLIMOHAJILHBI HHBECTOP — FOPUIMYECKOE JIMIO, WHBECTHPYIOLICE
[IpHBJICUEHHbIE UM JCHBIM B LCHHbIE OyMaru u WHble GUHAHCOBBIC HHCTPYMCHTEL B
COOTBETCTBHH C 3akoHOAaTeabcTBOM PecnyOnukn Kasaxcra;

6) KOpIIOpaTHBHBIE COOBITHSL — COOBITHS, OKA3bIBAIOMIME CYIIECTBCHHOC
BIMSHUAE Ha mesTelibHOCTh OOLIecTBa, 3aTpariBalolde WHTEPEChl EJIMHCTBEHHOIO
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akiMoHepa M uHBecTOpoB OO0LIecTBa, ONpeeNeHHbIC 3aKoHamu PecryOmuku
Kazaxcran «O6 ak[MOHEpHBIX 0011ecTBax», «O OyXrajaTepcKoM yd4eTe U QUHAHCOBOM
otueTHOCTHY» 1 «O PhIHKE LIEHHBIX OyMary, a Taroke ycraom OO1ecTsa;

7) KOPOPATUBHBIA KOHQIUKT — PA3HOIIACHS MITK CIIOP MEX /Ly : EJIMHCTBEHHBIM
akuuonepom u opranamu O6miectBa, yieHamu Cosera JUPEKTOPOB H IlpaBiieHus
O6mectBa, pykosoauresieM Ciyx0bl BHyTpeHHero ayauta, KopropaTHBHBIM
CeKpeTapeM;

8) KIoueBble MOKA3aTeu (MHAMKATOpBI) AesrenbHocTH (manee — KIIJ) —
[I0KA3aTENN XapaKTEepU3YIOLIUe YPOBEHb d(POEKTHBHOCTH JesTebHOCTH O0IecTBa,
MOKHOCTHBIX JinI O0111ecTBa, paboTHHKOB O0111E€CTBA, KOTOPBIC MO3BOJISIIOT OLEHUTD
sdpexriBHOCTE uX JearenbHocTd. KITJ[ HMMEIOT KOJIMYECTBEHHOE 3HAYCHHE,
yrBepiknaeMoe st OBIIecTBa B COCTaBe CTPATETHH PA3BUTHS W/UIIK TUIAHA PA3BUTHSA
O6miecTBa, 1160 yTBEpIKHaeMoe AU(GGEpeHIMPOBAHHO [l KaXI0ro pabOTHHKA
OO611ecTBa ¥ COOTBETCTBYIOIIEE pe3ysibTaTaM MX JICATCIbHOCTH 3a IUIAaHUPYEMBIE H
OTYETHBIC [1€PUO/IBI;

9) HezaBucHMbIH  aupexrop — uneH CopeTa JHUPEKTOPOB, HE  ABIACTCH
roCyJapCTBEHHBIM CITY)KAIlMM; He CBA3aH TMOAYHHEHHOCTBIO C JOJDKHOCTHBIMU
muiamy OO6IecTBa U He ObUT CBsI3aH MOAYMHEHHOCTBIO C IAHHBIMU JIMLIAMUK B TEYCHHE
Tpex JIET, PEIIeCTBOBABIINX ero n3bpanuio B COBET AUPEKTOPOB; HE y4acTBYET B
aynute janHoro OOwectBa B KauecTse ayauTopa, DabOTAIONIETO B COCTABE
ayJIMTOPCKOW OpPraHu3aliy, 1 HE y4acTBOBAI B TAKOM ay/UTE B TCUCHHUE TPEX JIET,
IPEJIIeCTBOBABILMX ero n3dpanuio B COBET TMPEKTOPOB;

10) EMHCTBEHHbIH aKIIMOHEP— BLICIIMH OpraH OO01ecTBa;

11) ombyncMen — nmno, Haznagaemoe CoBeToM JupekTopoB OOIIecTBa, poib
KOTOPOTO 3aKJIOYAETCsl B KOHCYJIBTHPOBAHMM OOPATMBIIMXCS K HEMY PalOTHHKOB
OOIIECTBA M OKA3aHUM COJEHCTBUS B pa3pelieHid TPYIOBLIX CIIOPOB, KOH(IHKTOB,
MPOBJIEMHBIX BOIIPOCOB COLMAJILHO-TPYIOBOTO XapaKkTepa, a TakKe B co0oieHnN
MIPUHIIAIIOB [EJI0BOM STHKH paboTHrkamu O0LIecTBa;

12) mapTHepsl — MOCTABIIMKM W TOAPSJYMKH, MapTHEPhl B COBMECTHBIX
MPOEKTax;

13) man pasBUTHsL — JOKYMEHT, ONPEJIENSIONMH OCHOBHBIC HAIPABJICHHUS
JEeATEIBHOCTH, MOKA3aTeIH (DMHAHCOBO-XO3AHCTBEHHONW JNCATCIHHOCTH M KIIOYEBLIC
nokasaTend gesTensHocTH OOLecTBa Ha ISITHICTHUM IIE€PHOJ, YTBEPIXKIACMBIHA
CoBETOM OUPEKTOPOB,;

13) [IpaBnenne — WCHOJHUTENBHBIH opran  OOmiecTBa  BBICTYNAIONMH
KOJUIETHAJIBHO,

14) CoBeT IMPEKTOPOB —opraH yrnpasneHus B OOIIecTBE, KOTOPbIXA 00pasyeTcs
nyTéM M30paHus ero WieHoB pelleHHeM EjuHcTBeHHOro aknpoHepa OOLiecTsa,
OTBEUArOIIKi 3a 00IIee PyKOBOICTBO W KOHTPOJb 3 JAEATENbHOCThIO OOIecTsa 1
[IpaBnenus,

15) cTparerusi pa3BUTHs — JOKYMEHT, ONpPEJIEISIOIMN 1 000CHOBBIBAIOIIHH
MHCCHIO, BHJEHME, CTpaTermyeckre LeNd, 3aJayd ¢ KJIIOUYEeBBIC II0Ka3aTeJd
nesTenpHOCTH OOIecTBA Ha JICCATHICTHHH TIEPUOJ, YTBEPXKAACMBIH pPELICHHEM
EMuHCTBEHHOTO aKIMOHEPA,;
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16) yCTOHYUBOE PA3BUTUE — HTO PA3BUTHE, TIPU KOTOPOM OOIIECTBO yIIPaBIAIOT
BJIMSHHEM CBOEH JESTEIBHOCTH HA OKPYIXKAIOIIYIO Cpely, SKOHOMHUKY, OOIIECTBO U
NIPUHMMAIOT PELIEHHS! C y4eTOM COOJIOICHHSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VeToHurBOe pa3BUTHE JTOKHO OTBEYATh MOTPEOHOCTSIM HBIHEIIHETO MOKOJICHUS, HE
nmrast Gy Iylme OKOJIEH s BO3SMOKHOCTH YIOBIETBOPSTH CBOU MOTPEOHOCTH;

17) pumyuuapHbie 00s3aTebCTBa — 00513aTENBCTBA, NPUHUMACMbIe Ha CeOs
KAKAM-TT00 JIMIIOM, OCYILECTBIISIOIIMM CBOK IPO(PECCHOHATBHYIO NEATEILHOCTE B
nonp3y Apyroro Jjmia. Mmeiotcs JBe OCHOBHBIE (uiylUapHbIe 0O0S3aHHOCTH:
00POCOBECTHOCTD U Pa3yMHOCTh. OOSA3aHHOCTD JOOPOCOBECTHOCTH MPOSABIACTCS B
TOM, 4TO B CIydae KOH(JIMKTA UHTEPECOB CyOBLEKT J@HHOW 00s3aHHOCTH HOJIKEH
JeiCTBOBATH HCKITFOYNTEIIBHO B MHTEpecax ObimecTBa. B ¢Boto ouepeib, 0053aHHOCTD
Pa3yMHOCTH TPOSIBJISETCS B NPUMEHEHWH HABBIKOB, 3HAHMI W YMEHHH, 00BIYHO
TpeOyeMbIX B IOJOOHON CUTYAIHH.

8. K cyOnexram, CBI3aHHBIM (U IIHAPHBIMU 005132 TEIbCTBAMY 110 OTHOILIEHHIO
k OOLIeCTBY OTHOCATCS WIEHBI OPraHoB ympapienus OOuwecTsa, ee pabOTHHKH,
EIMHCTBEHHBIH aKIMOHEP, a TAKXKE WHbIC 3aMHTepecoBaHHble CTOpoHbL. Hanpumep,
uleHbl OpraHoB yrpabinenuss OOuiectsa, ee pabOTHHKHM, a Takke EAMHCTBEHHEIH
AKIIFOHEP HE BIIPABE MCIIOJIL30BaTh OM3HEC-BO3MOKHOCTH OOIIECTBA HCKITIOYHTEILHO
B coOCTBEHHBIX MHTepecax. OOparnoe OymeT O3HAYaTh HapyLICHUE OOS3aHHOCTH
7I00POCOBECTHOCTH 110 OTHOLIEHHIO K OOLIECTBY.

- 9. TepmuHbI, IPUMEHSIEMBIE, HO HE OTNPEJICICHHBIC B HACTOALLEM Konexce,
HCTIOL3YIOTCS. B TOM CMBIC/IE, B KOTOPOM OHM HCIOJIB3YIOTCS B 3aKOHOJATEILCTBE,
VYcrase.

I'naga 2. IIpuHUMNBI KOPMOPATHBHOIO ynpasjaenus O0umecrsa
OnpeaesieHHe ¥ NPHHUMIbI

10. Ilox  KOpPIOPATHBHBIM  YHPABJICHHEM  TMOHUMACTCS  COBOKYITHOCTH
TIPOLIECCOB, 0OECTIEUMBAIOIIUX YIIPABIEHHE X KOHTPOIIb 32 AEATeIbHOCTEI0 Ob1ecTBa
U BKIIOYAIOIIMX OTHOIIEHHS Mexay EJuMHCTBEHHBIM akuuoHepoMm, CoBeToM
nupekTopoB, [IpaBneHneM, MHbBIMM opranamu OOIIECTBA U 3aMHTEPECOBAHHLIMU
JIMIAMHU B HHTepecax EJnHCTBEHHOr0 akuuoHepa. KopropaTHBHOE yIIPaBIEHNE TaKkKe
onpenenser ctpykrypy OOIecTBa, ¢ MOMOLIBIO KOTOPOH YCTaHABIMBAIOTCS LIEJH
OOwecTBa, CrOCOOLI JOCTHIKCHMS OTHX IeJiel, a Takke MOHHUTOPHHT H OIeHKa
pE3yJbTATOB IEATEIbHOCTH.

11. OO0IecTBO paccMaTpUBAET KOPIOPATUBHOE YIPABJIEHUE KAaK CPEINCTBO
IIOBBIIICHHS 3hhEeKTHBHOCTH JeSITENEHOCTU O01uectna, obecrnieueHus
TPAHCMAPEHTHOCTH W TOJOTYETHOCTH, YKPEIUIEHUS €ro penyTaldd W CHHIKCHHS
3aTpaT Ha TpUBIeUeHHE WM Kamurtana. OOILecTBO paccMaTpuBaeT HaJIekKalyio
CHCTEMY KOPIIOPATUBHOTO YITpaBIIEHHsI Kak CBOM BKJIa/[ B 00eCreueHHe BEPXOBEHCTBA
3akoHoJaresbeTBa B Pecnybnuke Kasaxcran u ¢akTop, Onpenessitomuil ero MecTo B
COBPEMEHHON OSKOHOMMKEe U oOmiectBe B 1enoM. CuHcTeMa KOPIOPATHBHOIO
yIpaBjeHus  NPEAyCMATpUBAeT  YETKOE  pasrpaHUYEHUE  TOJHOMOYHH |

OTBETCTBEHHOCTH MEX/y OpraHaMu, JOJDKHOCTHBIMH JIUIIAMH M PabOTHHUKAMH
O01ecTna.



12. Kopnopatuhoe ympasneHue OOmiectBa CTPOMTCS Ha  OCHOBaX
CIPABE/UIMBOCTH, Y€CTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, npodeccuoHanuma
M KOMIETEHTHOCTH. DQQeKTHBHAA CTPYKTYypa KOPMOPATHBHOIO  yNPaBICHHS
[peJInoJaraeT yBaKeHHUE IIPaB 1 HHTEPECOB BCEX 3aHHTEPECOBAHMHbIX B JCATENIBHOCTH
O61ecTBa JIMIL U CIOCOOCTBYET yCIENTHOM nesrenbHocT OOIIEeCTBa, B TOM YUCIE
POCTY €r0 HEHHOCTH, MOMLLCPIKAHMI0 GUHAHCOBON CTAOMIBHOCTH U NpUOLUTEHOCTH.
KopropaTiBHOe —yNpaBleHHEe He CIEIyeT MPUMEHATh C LEJIbI0  CO3MaHHs
e06OCHOBAHHBIX TPEUMYINECTB M MCKAKEHHs KOHKYPEHLMH Ha PBIHKC, IIC
OCYLIECTBISIET CBOIO JesATeNbHOCTE OOIIEeCTBO.

13. OcHOBOMOJATAIOIMMY IPHHIIMIAMA HacTosero Komaekca sBistoTCs:

TIPUHLIUIT Pa3TPaHAUEHHS TTOJHOMOYUHH;

TIPUHLIMIT 3AIUTHI IPaB U HHTEPECOB EIMHCTBEHHOTO aKIHOHEPa,

npunIKn 3ddexrusroro ynpapienus ObumecrBom COBETOM JMPEKTOPOB U
[IpaBnenuem,

MIPUHITUI YCTOMYHBOTO Pa3BUTHSI,

TPUHLIAIT YIIPABJICHUS! PUCKAMMU, BHYTPEHHUH KOHTPOJIb U Ay IAT

MOJMTHKA PErYJIMPOBAHHMS KOPIHOPATHUBHBIX KOHGMJIMKTOB W KOH(IMKTA
MHTEPECOB;

PHHLKIBL PO3PAYHOCTH W OOBEKTMBHOCTH PAacKpBITHS HHOOPMAIUMU O
nestenbHocTd O011ecTBa;

14. B paMkax CTPYKTyphl KOPIOPATHBHOIO  yIPaBICHHS OO6urecTra
PEKOMEH/TYETCsl YETKO ONpPEJCNsTh pasjielieHne 0053aHHOCTEN MEXKIy OpraHamu
O6imecTBa, o0OecrnedyuBaTh CHCTEMHOCTH M IIOCJI€IOBATC/ILHOCTE  MPOLCCCOB
KOPIIOPATHBHOTO YIIPABJICHHIL.

15. CruexoBaHue MPHHIATIAM KOPIIOPATUBHOIO YIPABIEHH, U3JI0KEHHBIM B
Kozekce, NPHU3BAHO COMEHCTBOBATH CO3MaHMIO O(PHEKTUBHOrO MOAXOMA UL
MpoBeeHrsl OOBEKTUBHOTO aHammsa JiesrenbHocTH OOmecTBa M MOJYIeHHS
COOTBETCTBYIOLIMX PEKOMEH/IALMI OT aHAIMTUKOB, (PHHAHCOBBIX KOHCYJBTAHTOB M
PEHTUHIOBBIX AreHTCTB IIPH HEOOXOAMMOCTH.

'aasa 3. [lpunuun pasrpaHuYeHusi NOJHOMOYHA

16. Ilpasa, 006513aHHOCTH ¥ KOMIETeHIMH EQMHCTBEHHOrO akiyuonepa, Cosera
JIIPEKTOPOB M MCIIOJHUTEIBHOTO OpPraHa ONpPEENSIOTCs COTIIACHO NEHCTBYIOMEMY
3aKoHoOmaTenbeTBy PecryOnuku  Kaszaxcrad, y4YpefHTEIbHBIM —JIOKYMEHTaM |
3aKPEIUIAIOTCs B HUX.

17. T'ocynapCTBEHHBIH OpraH pasrpaHHYHBAET CBOU IIOJIHOMOYHS B KA4CCTBC
EnuHcTBeHHOro axiponepa OO1iecTBa ¥ MOTHOMOYHS, CBI3aHHBIC C BBIIOJIHEHHEM
roCyIapCTBEHHBIX (QYHKIMHA® € TeNblo NPEJOTBPAIIEHHs KOH(MIIMKTA HHTEPECOB,
KOTOpBIH He crocoGcTByeT kak uHTepecam OOuwiectBa, Tak W EIWHCTBEHHOrO
aK1moHepa. [ ocy1apcTBEHHbII OpraH oCyLIECTBIAET QYHKIMH aKIMOHepa OobuiecTsa

2craths 9-2 3akona PecnyOmuku Kazaxcran «OO0 aIMHHHCTPATUBHBIX IPOLEAYpax»
ot 27 Hostops 2000 roma Ne 107.
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B LEISX yBEJTHUEHHs JIONTOCPOYHOH cTOMMOCTH (LieHHOCTH) OOIecTsa ¢ y4eTom
CTUMYJIMPOBAHHUS Pa3BUTHs COOTBETCTBYIOLIEH OTPACIIH.

18. OO01IeCTBO OCYIIECTBISIOT CBOKO JIESITEIBHOCTh B pAMKaX CBOEH OCHOBHOM
(mpoduabHOM) jiesTeqbHOCTH.  OcCyllecTBIeHHE HOBBIX BHIOB JEATENBHOCTH
JOIyCKAETCsl 1IPH YCJIOBHHU, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPCHIIUS HITH
yyactre OOrmecTBa OyJeT crocoOCTBOBATL Pa3BUTHIO MaloOro M cpeaHero OMsHeca
/Wi Oy IeT COOTBETCTBOBATE LIEJISIM TOCY TapCTBEHHOM IOJIMTUKHU B IAHHOH 00/1aCTH.

[Tpu 5TOM rocy1apCTBEHHBIH OpraH, BHICTYIAIOIIWN B KayecTBe ENMHCTBEHHOTO
akuponepa OOIIECTBA He JOMKEH CO31aBaTh HEOOOCHOBAHHOEC HCKaKCHUE
KOHKYPEHIMH Ha PhIHKE IO NPUYMHE €AMHMYHBIX PETYJIATOPHBIX IOCIa0IeHHUH €O
CTOPOHLI FOCYIAPCTBEHHOTO OpraHa, WK IIyTeM CO3/IaHus PEryJIATOPHBIX 0aphepoB,
HECOBMECTUMBIX C IMOJJIMHHBIMU 3aJauaMU TOCYIAPCTBEHHOH IOJMTHKH C LIEJIBIO
CO3IaHUsI IPEUMYIIECTB OTAeTbHBIM O0IecTBaM.

19. TocymapcTBeHHBIM OpraH kak EJWHCTBEHHBIM aKIIMOHED Yy4YacTBYET B
ynpasjieHud OOIIECTBOM HCKJIFOUMTENIBHO MOCPEACTBOM PEAU3AIMH MTOJTHOMOYHH
EJMHCTBEHHOTO  aKIUMOHEpa, IPEJYCMOTPEHHBIX B  3aKOHOMATEJILHBIX — aKTaX
PecnyOiuku Kaszaxcran, ycraBom OOwmiecTBa M IpejcTaBUTENLCTBA B CoBeTe
mEpexTopoB OO1ecTBa.

20. T'ocymapcTBeHHBIM opraH kak EpuHcrBeHHBIH akimoHep OOmecTsa,
npejpoctapisier OOIIECTBY MOJHYIO ONEPALMOHHYIO CaMOCTOATETBHOCTh W HE
BMEILIUBAETCS B ONCPATUBHYIO (TEKYIyl0) M HMHBECTULMOHHYIO JEATEIbHOCTh
OO0mecTBa 3a WCKIIOUEHHEM CIIy4yaeB, IPEJLyCMOTPEHHBIX 3aKOHOAATELCTBOM
PecniyOnukn  Kazaxcran, akramd u nopydeHusimu IIpesupenta PecnyOsuku
Kazaxcras.

21. Cprenku ¥ OTHOIICHUS MeXly O0111ecTBOM, ENMHCTBEHHBIM aK[IHOHEPOM U
3aMHTEPECOBAHHBIMH JTUIIAMH OCYILECTBIISIOTCSA HA OOBIYHOM KOMMEPYECKOH OCHOBE
B paMKax JEeHCTBYIOIIETO 3aKOHOJATE/ILCTBA Pecriybnuku  KaszaxcraHn, 3a
MCKIIOUCHHMEM CJIyYaeB, KOTJIa OJIHOW W3 OCHOBHBIX 3ajad OOIuecTsa, ABIAETCS
peanuzalys Wi COAEHCTBHE B pealii3aliii roCy 1apCTBEHHOM IOJIMTHKH I10 PA3BUTHIO
TEX HJIM MHBIX oTpacieit Pecriyonuxu Kasaxcran.

OO1ecTBO HE OCBOOOKIAIOTCS OT TPUMEHEHHUS OOIIMX 3aKOHOB, HAJOI'OBBIX
HOPM W TIPABHJI, 32 MCKIIFOUEHHEM CIIy4yaeB, PEJyCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecnybnuku Kazaxcran.

22. DxKOHOMHUECKasl AesTe/bHOCTh OOlecTBa JOMKHA OTBEYATh YCIOBUSIM
PBIHKA OTHOCHTEJIBHO JIOJTOBBIX U TOJIEBBIX (PMHAHCOB, @ UMEHHO:

1) orHomienuss OOwLiecTBa €O BCEMH yUaCTHMKaMM pbIHKA (B TOM 4YMCIE
(pMHAHCOBBIMH ¥ HE(GHUHAHCOBBHIMM OPraHU3aLUAMH), JO/OKHBI OBITH OCHOBAHbLI Ha
UCKJIIOYMTEIbHO KOMMEPUECKOH OCHOBE, 3a UCKJIIOUEHUEM CIIy4aeB, KOTAa OJHON W3
OCHOBHBIX 3a1ad OO1ecTBa, SBJISETCs pealu3alus WIA COJIEHCTBHE B peajlM3aliy
rOCYIapPCTBCHHOM IOJIMTHKH [0 PA3BUTHIO TEX WM MHBIX oTpacied PecmyOiuku
Kazaxcran;

2) x03aHCcTBeHHAs AeaTenbHoCcTh OOLiecTBa HE JOJDKHA IOJIyYaTh BBITOLY OT
KaKoH-1M00 KOCBEHHOH (MHAHCOBOH MOIJICPIKKH, YTO JACT NPCHMYLIECTBA HEPEI
JACTHBIMM KOHKYPEHTaMH, K MIPUMEPY: JIbroTHOE (PUHAHCHPOBAHKE; 3aJ0JKEHHOCTH
MO HaJoraM WX JBFOTHBIM TOBAPHBIM KpeAMTaM OT APYIHX IOCYIapCTBEHHbIX
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OpraHM3al|ii; MoJIy4eHre TOBapoB, paboT 1 YCIIyT TI0 LCHAM WJIK Ha YCIIOBHSIX Oonee
BBITO/IHBIX, YEM T€, KOTOPBIE AOCTYITHEI ISl YACTHBIX KOHKYPEHTOB, 38 UCKIIIOICHNEM
CJIy4aeB, MpelyCMOTPEHHBIX 3aKOHOAATEILCTBOM Pecmyonuku Kazaxcras.

3) o xossicTBenHOM meaTenpHOcTH OOmIecTBa TpeGyeTcs HOpMa MPHOBLIH,
KOTOpas, IPUHAUMAsi BO BHUMaHUE ero pabouune yCloB s, COOTBETCTBYET PE3ybTaTaM,
TOJIYYEHHBIM KOHKYPUPYIOLIMMH YACTHBIMHU [IPEANPUATUAMH.

23. Korma OOIecTBO yJ4acTBYET B IOCYJapCTBEHHBIX 3aKyIIKaX B KavycCTBC
3aKA34MKA, NPUMEHEHHDBIE IPOLEAYPBI JOJDKHBI OBITH KOHKYPEHTOCIIOCOOHBIMH,
IPO3pauHbIMU  (C  YYCTOM MPHHLIMIA KOH(HUICHIMAIBHOCTH) M HOCHUTH HE
JMCKPUMHHALMOHHBIN XapakTep.

24. BsauMoOTHOLIEHMs  (B3aUMOJEMCTBHE)  MEXKAY  TOCYHapCTBEHHBIM
opranoM 1 OOLIECTBOM, OCYIIECTBIsOTCs depe3 COBET JMPEKTOPOB W/ WITH
MCIIONHUTENBHBIM opran OOIIecTBa B COOTBETCTBHH C IPUHIMIIAMH HAJICKAIICTO
KOPTIOPATUBHOTO yrpasienus. Ponb u yHkuun Ipencenares CoBeTra IUPEKTOPOB U
Tpencenarenst [IpaBrenus OOuecTBa ciefyeT YeTKO PasTpaHU4UTh U 3aKpeluTh B
nokymenrax OOuiecTna.

Bmecte ¢ TeM, OOIECTBO pacKkpblBaeT TrOCyIapCTBEHHOMY Oprany Kak
EjurcTBeHHOMY akiuonepy u Cosery aupektopos OOrecTsa BCIO HE0OXOAUMYIO
pHbOpMAIMIO O JAesTenbHOCTH OOiiecTBa COMIACHO 3aKOHO/ATENBHBIM  aKTaM
Pecrybnuky Kasaxcran u ycraBy OOuiecTsBa 1 00ECTIeUMBACT PO3PATHOCTD
nestenbHocTr OOIIECTBA TIEPeN, BCEMU 3aHHTEPECOBAHHBIMU JIMLIAMH.

25. Cucrema KOPIOPATUBHOI'O YIPABJICHHUS npeayCcMaTpHBaeT
B3aHMOOTHOIICHMS MEKLY -

1) EXMHCTBEHHBIM aKLIMOHEPOM;

2) CoBETOM IUPEKTOPOB,;

3) UCIIOJIHUTEIIbHBIM OPraHOM;

4) 3aHHTEPECOBAHHBIMU CTOPOHAMHU;

5) UHBIMH OpraHaMH, ONPEIIISIEMbIMH B COOTBETCTBHHU C Y CTaBOM.

CucreMa KOpPIopaTUuBHOTO yIpaBiieHKs 00ecreuynuBaeT, B TOM YHCIe:

1) coburozienie uepapxud IMOPsSJIKa PACCMOTPEHHS BOIPOCOB W NPUHATH
pELIEHHUH;

2) 4eTKOe pasrpaHudeHe MOJTHOMOUMK U OTBETCTBEHHOCTH MEX/y OpraHaMm,
IOJIKHOCTHBIMHE JIMLIAMH U PAOOTHHKAMM,

3) CBOEBPEMEHHOE M KaueCTBEHHOE MPUHATHE PellcHIH opranamu O01ecTsa;

4) 5 PeKTUBHOCTH POLECCOB B AesATeNbHOCTH OOIIECTBa,

5) COOTBETCTBHE 3aKOHOJATENBCTBY, HacTosmeMy Koaekcy u BHYTPCHHHUM
mJokymentam OO1ecTsa.

OOuiecTBO  yTBEPXKIACT  [MOJIOKEHHsT 00 opraHax M CTPYKTYPHBIX
TOIpa3JIC/ICHUSIX, a TakkKe JOJDKHOCTHBIE HWHCTPYKIUM JUI COOTBETCTBYIOILIMX
rosunmil. CoOJII0 e HKE TI0JI0KEHHH TAHHBIX TOKYMEHTOB 00€CTIEUNBAET CUCTEMHOCTD
H [10CJICJIOBATEILHOCTD MPOLIECCOB KOPIIOPATUBHOTO YIIPABICHMS.

26. OnHOl W3 OCHOBHBIX cTparernueckux 3ajay OOmecTsa — 3TO poCT
JONTOCPOYHON CTOMMOCTH M yCTOM4nBOE pasButue OOIIECTBA, YTO OTPAKACTCS B UX
CTpaTEerdy PA3BUTHUS U/WIU MJIAHE pa3BUTUs. Bee IpuHUMaeMble pELICHUs U JCHCTBUS
JIOJDKHBI COOTBETCTBOBATH CTPATETUN PA3BUTHS U/UIIH TIIIAHY Pa3BUTHS.
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OCHOBHBIM 2JIEMEHTOM OLIEHKH Y EKTHBHOCTH AeaTeNbHOCTH OO0LIeCcTBaA U €r0
UCITOJHUTENbHOTO opraHa siBiseTcs cuctema KIIJ[. EnMHCTBEHHBINH akIIMOHED depes3
ceoux npencrasureiedi B CoBere MpekTopoB (JIMOO IIyTeM IMHCBMEHHOIO
YBEIOMJICHUS ) HATIPABJISIIOT CTPATErMUECKAE OPUEHTUPHI U ¢BOM Oxuaanus o KII/1

B uensx pocrmxenust KITJI, O6mectBo pa3pabaThiBaeT CTPATETHIO Pa3BUTHS
W/WJIM TUIAH Pa3BUTHS B COOTBETCTBHH C 3aKOHOAATeNbCTBOM PecriyOnuku Kasaxcran.

Ha exeronnoii ocHoBe ocyiiectnisercs ornenka goctwkenns KITJ Obmectsa.
JlaHHas  OLECHKA BIMIET HAa BO3HATPAXKJEHWUE PYKOBOIAUTENS U  YJIEHOB
HCIIOJIHATEIbHBIX OPraHOB, MPHHUMAETCA BO BHUMAHHE IPU MX INEpeu3OpaHuu, a
TAKKEe MOXKET SIBUTHCS OCHOBAHMEM TSl X OTCTPAHEHMsI OT 3aHUMAEMON JOJDKHOCTH
JIOCPOYHO.

I'naga 4. [IpuHUHN 3aUTHI IPaB U uHTepecoB EnuHcTBEeHHOrO
AKLIHOHepA

27. CobOmoxaenue mnpaB EJHUHCTBEHHOrO axkUMOHEpa ABIACTCA KIIOYEBbLIM
yCJIOBHEM JUIsl IPUBJIEUEHHsI HHBeCTULMH B O011ecTBO. B 9TOM CBS3H, KOPIIOPATHBHOE
yrpasjieHue B OOIECTBE OCHOBBIBAETCS HA 00ECTEUeHUHN 3allUThl, YBaXKCHUS IPaB U
3aKOHHLIX HHTEpecOB EJIMHCTBEHHOTO aKIIMOHEPa U HAIIPABJIEHO HA CII0COOCTBOBAHKE
sddexTrBHON nesTenbHOCTH OOLIecTBa, B TOM YHMCIE POCTY JIOJTOCPOUHOM
croumoctd  OOLIECTBA, IMOJIEPKAHHIO WX  (UHAHCOBOM  CTAaOMIIBHOCTH U
NpUObLUTLHOCTH.

28. Peectp axuuoHepos OOmecTBa BeJIETCS aAKIMOHEPHBIM OOIECTBOM
«EauHbIA peructpaTop HEeHHbIX Oymar.

IMaparpa¢ 1. OGecneyenune npas EIMHCTBEHHOro aKIHMOHEPA

29. OOLIECTBO, B YCTAHOBJIEHHOM MOPsIIKE, 00ECIIEYMBAET PEANU3AIMIO TIPAB
EIMHCTBEHHOTO aKIIMOHEPa, B TOM YHUCIIE:

MPaBO BJIAJICHHUS, [I0JIb30BAHUS U PACTIOPAKECHHS aKLHAMH,

paBo ydacTs B ympasneHnd OOiiecTBoM U u30panus Cosera JUPEKTOPOB B
mopsike, MpeaycMoTpeHHoM 3akonaMu PecryOnuku Kaszaxcran «OO0 akuMOHEpPHBIX
obmecrBaxy, «O HEKOMMepuecKHx opranusanusx» «O  rocyaapcTBEHHOM
UMYIIECTBE» U/KiK ycTtaBoM OOLLecTBa,;

MpaBo Ha NoJydyeHue J101 mpudbui Od1ecTsa (IMBHIEHIOB);

MpaBo Ha MOJIy4YeHHe J10JIK B akTHBax OOIIeCTBa IPU €ro JIMKBHU ALK,

MpaBo Ha IojyueHue uHpopmanuu o jestenbHocTH OOIIecTBa, B TOM YHCIE
3HAKOMHUTBLCS ¢ (DMHAHCOBOH oT4YeTHOCTHIO OOIIEcTBa, B MOPAIKE, ONPENEICHHOM
EIMHCTBEHHBIM aKIIMOHEPOM WilM ycTaBoM OO1LecTBa,;

npaBo obpanienrs B O01IECTBO ¢ MMCHbMEHHBIMH 3aIIPOCAMH B OTHOLUEHHHU €I'0
JIESITeJIGHOCTH W TTOTYIeHHUS] MOTUBHUPOBAHHBIX U MCYEPIILIBAIOIIHUX OTBETOB B CPOKH,
yCTaHOBJICHHbIEC ycTaBoM OOLIECTBa;

IIPaBO Ha IOJYy4eHHE BBITHCKH OT perucrparopa OOIIecTBa HITH HOMHHAIBHOTO
JiepIKaTeNsi, MOATBEPIKAAIOIIME ero IPaBo COOCTBEHHOCTH Ha LICHHBIE OyMary;
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MpaBoO Ha OCIapUBaHUE B CyAeOHOM IOpsijike NpHHSITHIE opranamMu OO1ecTsa
pelLIeHu s,

npaBo oOpamiatbcss B CyIeOHBIE OpraHbl OT CBOErO HMMEHH B CIydasx,
MpeayCMOTPEHHBIX cTaThsiMud 63 u 74 3akoHom PecnyOnuku Kazaxcran «O0
aKIMOHEPHBIX  obriecTBax», ¢ TpeboBanueM © Bo3MeweHud OOIIeCTBY
JTOJDKHOCTHBIME jinaMu OO1ecTBa yObITKOB, TPUIHHEHHBIX OOIIECTBY, U BO3BpaTe
OOmecTBy MOJDKHOCTHRIME Jnamu ObmiecTBa w/minn ux adduinupoBaHHBIMHU
JHLAME TPUOBUTA (JI0X0/1a), TIOJIyUEHHOW MMH B pE3yJIbTATEe IPUHATHS PELUCHUH O
3QKJIFOUEHHUH (TTPEUTOMEHHST K 3aKIIOUEHHMIO) KPYMHBIX CJEIOK W/WIA CIEIOK, B
COBEpLIEHUH KOTOPLIX UMEETCS 3aUHTEPECOBAHHOCTD;

MpaBO Ha NPEUMMYLIECTBEHHYIO IOKYIKY aKUMH WM JPYyrUX LEHHbIX Oymar
OO611ecTBa, KOHBEPTHUPYEMBIX B €ro akilMu, B IMOPsJIKE, YCTAHOBIEHHOM 3aKOHOM
Pecnybsuku Kazaxcran «O0 akllMOHEPHBIX OOILECTBAX», 33 UCKIIIOYEHHEM CIydaes,
IPelyCMOTPEHHBIX 3aKOHOIaTeIbHBIMK akTaMu PecriyOnnku Kazaxcran;

MPpaBo Ha MPHUHSTHE pelIeHUs: 00 U3MEHEHUH KoJimyecTBa akiuuii O01ecTBa Uiu
U3MEHEHHH WX BHJA B MOPSKE, MpeaycMoTpeHHOM 3akoHoM Pecry6nuku Kazaxcran
«O06 akIMOHEPHBIX O0IIECTBAXY.

30. EnuHCTBEHHBIM aKIMOHEp MOXKET IpPOBOAMTHL 3acenaHus ¢ CoBeToMm
JTAPEKTOPOB M HCIOJHUTEIbHBIM OPraHOM Ul IIOABENEHHS HMTOIOB JEATEIbHOCTH
roga W TPUHATHS PELICHUHA [0 BOIPOCAM CBOEH KOMIETEHLHH. ENUHCTBEHHBIN
aKIMOHEpP TaKKe MOYKET IPOBOJAUTHL B TEUEHHWE TOAA PETYJISPHbIE BCTPEUH C
Ilpencenarenem CoBera JUPEKTOPOB sl OOCYXJIEHHUS BOIPOCOB JESATEIBHOCTH
OO01ecTBa B paMKax CBOCH KOMIIETEHIIUH.

I'naga 5. llpunnun 3¢pdexTuBHOrO ynpasiaenus Oomecrsom, Coetom
aupekTopoB M IlpaBaenuem

IMaparpad 1. dpdexTuBubiii CoBeT AUPEKTOPOB

31. CoBer [HUPEKTOPOB SBISETCS OpPraHOM YIIpPaBJICHHA, I1OLOTYETHBIM
EnvHCTBEHHOMY —aKIIMOHEpY, OOECIeYMBAIOIIMM CTPATErHYECKOE PYKOBOICTBO
OO0111eCTBOM M KOHTPOJIb 3a JIeTebHOCTRIO [ IpaBnenus.

CoseT JupeKkTopoB 00eCIIeYMBAaET ITOJIHYIO IPO3PavYHOCTh CBOEH EATENbHOCTH
nepen EQUHCTBEHHBIM aKUUMOHEPOM, a TaKKe BHEAPEHHE BCEX IIOJIOKEHHH
nacrogiero Kojekca.

32. CoBer QUPEKTOPOB OCYLIECTBIISIET CBOM (PYHKIMH B COOTBETCTBHHU C
3akoHoareibeTBOM Pecrybmuku  Kazaxcran, ycraBom OOuiectsa, HACTOSLIUM
Konekcom, nojioxkennem o CoBeTe JIMPEKTOPOB U MHBIMU BHY TPDEHHUMH JOKYMEHTaMHU
O6mectna. [Ipu aToM, COBET IUPEKTOPOB yeiisieT 0co00e BHUMaHUe BOIIPOCaM I10:

1) onpeaeneHUIO cTpaTeruy pa3BUTHs (HaIpaBIIEHUs] U PE3YJILTAThI);

2) nocranoBke 1 MoHuTopuHry KII/l, yctaHaBiIMBaeMBbIX B CTPATETHH Pa3BUTHS
W/WJIH TI7IaHa Pa3BUTHI,

3) opraHuzanuu ¥ Haa30py 3a dGGEKTUBHBIM (PYHKIIMOHUPOBAHHEM CHCTEMBI
YIIPaBJIEHUS PUCKAMH U BHYTPEHHEr0 KOHTPOJLA,
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4) yTBEpK/IEHHIO W MOHUTOPUHIY O()(MEKTHBHOW peallu3allii  KPYIHBIX
MHBECTHIIMOHHDIX [TPOSKTOB M JPYIHX KIHOUYEBBIX CTPATCTHUECKUX MPOEKTOB B PAMKaX
komneTeHIu CoBeTa TUPEKTOPOB;

5) u3bpanuto (nepensdpanuio), BO3HAIpaXXICHHUIO, IUTAaHUPOBAHUIO
IPEEMCTBEHHOCTH ¥ HAA30py 34 JIEATCHBHOCTLIO PYKOBOAMTENIS M HJICHOB
HCIIOJIHATEILHOTO OpraHa,

6) KOpIOpPaTUBHOMY YIIPAaBJIEHUIO ¥ OTHKE,

7) cobmonennto B OOmectse monoxenudd  Hacrosmero  Komekca u
KOPIOPATUBHBIX cTanxapTos OOIIecTBa B 001acTH fen0Boi oTukH (Kosekea fenosoi
OTHKH).

33. Unenam CoBera JUPEKTOPOB CJIEIYET JOOPOCOBECTHO BBITOJIHATH CBOH
(QyHKIMOHAJBHBIE O0S3aHHOCTH M B CBOEH JICATCIBLHOCTH IMPUICPKHMBATLCA
CITEIYIOLIHX TTPUHIUIIOB:

1) neifctBOBaTH B MpeeTaX CBOUX MOJHOMOUME — wieHbl COBETa TUPEKTOPOB
MPUHUMAIOT PEIIeHHs U JACHCTBYIOT B TIpeJieNiax CBOUX MOJHOMOYMH, 3aKPCIICHHBIX
B 3akoHax PecnyOmukn Kasaxcran or 13 mas 2003 roga «O0 akuHOHEPHBIX
obwecTBaxy, otl6 suBaps 2001 roga Nel42 «O HEKOMMEPUYECKHX OPraHU3ALMSIX» U
ot 1 mapra 2011 roa «O rocyjapcTBEHHOM UMYIIIECTBEY, a TaKke ycrase O01IecTBa;

2) yIenaTh JOCTATOYHO BpEeMEHHM sl ydacths Ha 3acenanusx Coseta
JUPEKTOPOB, €r0 KOMHTETOB M IOJATOTOBKM K HuM. 3ausTne dwieHoM CoBera
JUPEKTOPOB JIOJDKHOCTEH B HMHBIX HOPHUAMYECKUX JIMIAX OONYCKAaeTcs IOCie
nony4yeHus 0100peHnst CoBeTa JUPEKTOPOB;

3) ¢1ocoOGCTBOBATE POCTY AOJITOCPOYHOM CTOMMOCTH U YCTOMYHUBOIO Pa3sBUTHs
O61mectBa — wieHbl CoOBETA AMPEKTOPOB JICHCTBYIOT B HHTEpecax O0mecTBa ¢ y4eTom
CIIPAaBEUIMBOIO  OTHOLIEHUS! K DEJMHCTBEHHOMY aKLUHOHEpY ¥ MNPUHLMIIOB
YCTOMYHBOTO PA3BUTHUSL; BIMSHME PELIEHUH M JekcTBHM uneHoB CoBeta IMPEKTOPOB
BO3MOKHO OITPEAEIUTE MMOCPEJICTBOM CIEJYIOIUX BOIIPOCOB: KAKOBBI TMOCHIEACTBHS
perieHus/AeicTBUSL. B JOJITOCPOYHOM IIE€PHOJIE;, KaKOBO BIIMSHHUE [NEATEILHOCTH
opranusalM Ha OOINECTBO U OKPYKAIOHlylo cpefmy; Oyaer sin obecrnedeHo
CIIpaBeUIMBOE OTHOLIEHHWE KO BCEM aKI[MOHEepaM; BJIMsHUE Ha pemyTanuio O0imecTsa
U BLICOKHE CTAaHAApPThl ACJIOBOM ITHKH; BIMSHUEC HA MHTEPECHI 3aMHTEPECOBAHHBIX
CTOPOH (JIAHHBIN TIEPEUCHBb BONPOCOB SIBJISETCS MHHMMAIBHO HEOOXOAUMBIM, HO HE
HUCUEPIIBIBAIOLIUM );

4) oAAepKMBATh BBICOKME CTAaHAAPTbl JCIOBOH 3THKHW — 4ieHbl CoBeTa
IUPEKTOPOB JOJDKHBI B CBOMX HEMCTBUSAX, PCIICHUAX U IIOBEJEHHUH COOTBETCTBOBATD
BBICOKHM CTaHIAPTaM JIEJIOBOM STHKH U OBITH IPUMEPOM (00pa3Liom) Juis pabOTHUKOB
OO61ecTna;

5) He pomyckaTh KOH(UIMKTa WHTEpecOoB — wieHbl CoBeTa JMPEKTOPOB HE
MIOTYCKACT BO3HUKHOBEHHUS CUTYaIlMH, IPH KOTOPBIX €0 JIMUHAs 3aMHTEPECOBAHHOCTD
MOXET MOBJIMATH Ha HAJUIekKallee BbLINOIHeHHe UM oOsa3aHHOCTel uneHa Cosera
JIMPEKTOPOB; B CJlydae BO3HWKHOBEHHS CHUTyaludl C KOH(JIMKTAMH HHTEPECOB,
KOTOPBIE BIIHSIIOT WJIM MTOTEHIMAIBLHO MOTYT MTOBJIHSTE HA OECIIPUCTPACTHOE IIPUHATHE
peuteHuid, wieHsl CoBeTa AUPEKTOPOB 3a0NIarOBPEMEHHO YBEJOMIATH 00 5TOM
[Tpencenarenss CoBera AUPEKTOPOB W HE IPUHUMATL Y4acTuss B OOCYXKJIEHUM H
MPUHSATHU TaKUX PELICHUH; JanHoe TpeboBaHWe OTHOCUTCS U K JIPYTUM JeHCTBUSIM
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uynena CoBera JUPEKTOPOB, KOTOPbIE NPSAMO WM KOCBEHHO MOTYT MOBIMATL Ha
Hajiexalnee ucronenne odazanHocred unena CoBera JUPEKTOPOB (HAIPHMED,
yuactrie wieHa COBeTa JMPEKTOPOB B JICATEJILHOCTH JPYTHX IOPUIAMYECKUX JIHIL,
npuoOpeTeHne aKUMi/onel yuyacTus ¥ HHONO MMYIIECTBa y NapTHEPOB U
KOHKYPEHTOB, 0CTYT K HHPOPMAIMK ¥ BO3SMOKHOCTSIM);

6) 1ecTBOBATE C JOJDKHOM PasyMHOCTBIO, YMEHHEM M OCMOTPUTENIBHOCTBIO —
wienam CoBeTa JUPEKTOPOB PEKOMEH/yeTCsl Ha IIOCTOAHHON OCHOBE TOBBILIATH CBOM
3HaHus B uacth KkomuereHimi CoBera JAMPEKTOPOB W BBIMIOJHEHHS CBOMX
o6szanHocTel B CoBeTe AUPEKTOPOB ¥ KOMMTETAX, BKIIFOYas TaKWe HANPaBJICHU KaK
3aKOHO/IATENILCTBO, KOPHOPATUBHOE YIIPAaBICHHE, YIIPABIEeHHE PUCKAMH, GUHAHCHI K
ayIHT, YCTOWUYMBOE pas3BUTHE, 3HAHMS OTPaci¥ M CHCLUQHUKH JeSTETbHOCTH
OG61ecTBa; B IEJSIX TTOHMMAHMS AKTYalBHBIX BOIPOCOB JesarenpHocTn OOmmecTsa
yrensl CoBeTa JUPEKTOPOB PEryJIIPHO MOCEIaloT 00BeKThl OOIIECTBA U TPOBOAST
BCTpPEUH ¢ pabOTHUKAMH.

34, OtBercTBeHHOCTh Mexy COBETOM JIHPEKTOPOB 3a OOecCleueHHe CBOCH
JESTENBHOCTH, BHITOIHEHHIO CBOMX (DYHKIMM ¥ 00S3aHHOCTEH, B TOM YHCIE (HO HE
OrpaHMYMBas) IO OMNPEIEJIEHHIO CTPATErMYECKAX HAMPABICHUH JIEATEIBHOCTH
OG6IecTBa, OCTAHOBKY YEeTKUX 3J1a4 M KOHKPETHDIX, H3MEPUMBIX (OUM(PPOBAHHBIX)
KITJT u orBerctBeHHOCTh IlpaBienus OO6IectBa 3a ONEPAMOHHYIO (TEKYIIYIO)
nestenpHOCTh OOILECTBa, B TOM 4HCe (HO HE OTPAHHMYMBAsA)UETKOE BBIMOIHCHHC
IOCTABJIEHHBIX 3aau M pocTivkeHue ycranosieHHbIX KITJ[ momkxHa OBITE YETKO
pa3/ienieHa M 3aKpEeTUIeHa B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax O0recTsa.

Unensl CoBera JIUPEKTOPOB HECYT MEPCOHAILHYIO OTBETCTBEHHOCThH 34
BBIMIOJTHEHUE obsi3aHHOCTel unena CoBeTa JUPEKTOPOB, BKIIOUas (QUAYLUAPHBIE
00s13aHHOCTH Tiepesl EJMHCTBEHHBIM aKLIMOHEPOM U TMPUHMMACMbIE pEIIeHus,
3hGEKTUBHOCTE CBOEH MeATeNbHOCTH, JeiicTBue u/umm Oesjeictare. Ilpu Hanmuunu
pasubix MHeHud Ilpencenarens CoBeTa AMPEKTOPOB OOECTIEUMBACT PACCMOTPEHUE
BCEX IIPUEMJIEMBIX BAPMAHTOB M  IPEJIOKEHHH, KOTOPBIE BBICKA3BIBAIOTCS
oTaeabHbIME wieHamMu CoBeTa JUPEKTOPOB, UTOOBI IPUHATE PELIEHHE, OTBEYaroIIee
uHTepecaM OOLIecTBa.

Exeroano Ipencenarens CoBeTa IMPEKTOPOB NPEAOCTaBIsieT EquHCTBEHHOMY
aKIMOHEPY:

1) oruer CoBeTa JAMPEKTOPOB, B KOTOPOM OTPAXKAIOTCS HUTOTH JEATEIBHOCTU
CoBera AUPEKTOPOB H €ro KOMHTETOB 32 OTUYETHBIM MEPHOJ, MEPLI, IPEANPUHSITEIE
CoBETOM JUPEKTOPOB I10 POCTY JIOJITOCPOYHOH CTOMMOCTH U YyCTONIHBOMY Pa3BUTHIO
OO1ecTBa, OCHOBHBIE (DAKTOPBI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOIIPOCHI, KOJTMYECTBO 3ace/Ianuil, (hopMa 3aceJaHui, I0CEILAEMOCTD, a TAKKe Jpyras
axkHass wHGopMamus — ordyer CoBera JUPEKTOPOB BKIIKOYACTCS B COCTAB I'OJOBOIO
otuyeta OO1EeCcTBA;

2) OTYET O peau3alyi OKUTAHUN EJNMHCTBEHHOTO aKLHOHEepa.

CoBeT IUPEKTOPOB EXKETOAHO OTYMTHIBACTCS O COOJIIOIEHMH HOPM HACTOSIIETO
Konexca nepen EauHcTBeHHBIM akioHepoM. CoBeT AWPEKTOPOB 00ECIEUUBAET
BHEJPEHWE MEXaHU3MOB, KOTOpbIE TOMOTYT HU30€KaTh KOH(MDIMUKT HHTEPECOB,
NPENSTCTBYIOMMI  00bEKTUBHOMY  BbINOJIHEHHIO COBETOM JIHMPEKTOPOB  CBOMX



13

003aHHOCTEN, W OTPAHWYHUTH MOJMTHYECKOE BMEIIATENLCTBO B mpouecchl Cosera
IUPEKTOPOB.

EnuHcTBeHHbIH akuponep OOIEcTBa MOXKET IOTOIHHUTENBHO IPOBOJUTH
saceqanus ¢ Ilpexncenarenem u wieHamu CoBera JUPEKTOPOB JUISL 0OCYXKIEHHS
BOIIPOCOB CTpateruu passuTus, usbpanus llpencenarens Ilpasnenns OOuiectsa u
IPYTUX aCIleKTOB, KOTOPHIE OKa3bIBAIOT BIUSIHUE HA POCT JOJTOCPOYHON CTOMMOCTH U
ycToiumBoe paszputue OOwecTsa. Takue 3acelaHus 3apaHee IUIAHUPYIOTCS |
IIPOBOJISATCS B COOTBETCTBUHM C YTBEPKICHHBIMH IIPOLIETY PAMH.

35. B CoBere QUPEKTOPOB U €ro KOMHTETaxX CIEAyeT coOmoarh OanmaHc
HABBIKOB, OIIBITA U 3HAHKUH, 00€CIIeUHBAIOIIHH TPHUHATUE HE3ABUCUMBIX, 00BEKTHBHBIX
1 dQQPEeKTUBHLIX perleHnii B HHTepecax OOIIeCTBa U C yYETOM CIIPABEJUIHBOIO
OTHOLIEHMS K EJIMHCTBEHHOMY aKIIMOHEPY U IIPHHLIMIIOB YCTOHYHUBOIO PA3BUTHSL.

36. EnuucTBeHHBIM aknpoHep u3dupaer uineHosB CoBeTa JHPEKTOPOB HA
OCHOBC SCHBIX H TIPO3PAuHBIX IPOLEAYpP C Y4YETOM KOMIIETCHIMH, HaBBIKOB,
JIOCTHKEHHH, JEJ0BOM peryTaui ¥ NpoGecCHOHAIBHOTO ONbITa KaHauIaToB. Ilpu
niepenu30paHiy OTAETBHBIX WieHOB CoBeTa JUPEKTOPOB WJIK €0 IIOJIHOr0 CocTaBa Ha
HOBBIM CPOK BO BHUMAHUE NPUHUMAIOTCS UX BKIa B DQPEKTHBHOCTD JIESITENBHOCTH
Cosera JupekTopoB OO01IeCTBA.

Cpox mnojiHOMOYMM uineHoB CoBeTa AMPEKTOPOB COBMAAACT CO CPOKOM
nonHoMouuii  Bcero CoBeTa IUPEKTOPOB M HUCTEKAET HA MOMEHT NPHHITHS
EQMHCTBEHHBIM aKLMOHEPOM pelIeHHss Mo H30paHui0 HoBoOro cocrasa Cosera
JTHPEKTOPOB.

Unensl CoBeTa AMPEKTOPOB HM30MparOTCs Ha CPOK He Ooyee Tpex JIeT, B
MIOCJIEIYIOIIEM, IIPH YCJIOBHM YJOBIETBOPUTEIBHLIX PE3yNbTATOB JACATEIBHOCTH,
MO3KET OBITh NTeper30paHue elle Ha CPoK J0 TPeX NeT.

JIio6o# cpok u3bpanus B coctaB CoBeTa JUPEKTOPOB HA CPOK OOJIbIIE IIECTH
neT noAps (HarpuMep, JBa TPEXJIETHHX CPOKa) MOJUISKUT 0COOOMY PACCMOTPEHHIO C
Y4eTOM HEOOXOIUMOCTH Ka4ecTBEHHOro 00HOBNIeH s cocTaa CoBeTa TUPEKTOPOB.

OnHO U TO ke JIMIO He MOKeT n3bupathesi B COBET AUPEKTOPOB OoJiee AEBATH
NeT moApsAn (HampuMep, TPH TPEXJIETHUX CPOKa). B HMCKIIOYMTENBHBIX CIlydasx
JIOIyCKAeTCst M30paHne Ha CpOK OoJiee IEBATH JIET, IIPKU HTOM U30paHHe TAKOTO JIHIA B
CoBeT JMpPEKTOPOB ITPOMCXOJHUT €XKEroJHO WJIM B HMHOH CPOK, ONPEACICHHBIA
EQMHCTBEHHLIM aKLHOHEPOM, C MNOJAPOOHBIM  Pa3bsACHEHHEM HEOOXOJIMMOCTH
u3bpanusi jgaHHoro wicHa COBETa JMPEKTOPOB M BAMAHMA JAHHOTO (QaxkTopa Ha
HE3aBUCHMOCTD MIPUHSITHSL PELLICHUH.

Hu 0/1HO JHII0 HE JOJDKHO Y9aCTBOBATH B MPUHATHUU PELICHHMH, CBI3AHHBIX C
cOOCTBEHHBIM Ha3HAYEHHEM, U30paHreM U Iepen30paHueM.

Ilpu orbope kanjuparoB B coctaB (CoBera JHUPEKTOPOB BO BHHUMAHHE
IIPUHUMAIOTCSL:

1) onbIT paboOThl Ha PYKOBOISAILUX JIOJKHOCTSX;

2) ombIT paboThl B KauecTBe wieHa CoBeTa JUPEKTOPOB,;

3) cTax paboThl;

4) obpazoBanue, CHELUAIBHOCTb, BKIIOYAs — HAJIWYHAE  MEXKIyHapOIHBIX
cepTU(hUKATOB;
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5) HaJIMUKMEe KOMIIETEHLHH 10 HAnpaBieHHsSM W OTpacisM (OTpacid MOTYT
MEHSTHCS B 3aBUCUMOCTH OT OPT(EIIS aKTUBOB),

6) JienoBast peryTarus;

7) HAMUUME TIPSIMOTO WITH TIOTEHITMAIBHOTO KOH(IMKTA HHTEPECOB.

KonnyectBenneli coctaB CoBeTa JUPEKTOPOB OIpENeNsieTcss pelieHueM
EnuncrBennoro akuuoHepa. CocraB  (CoBera JHUPEKTOPOB  YCTaHABIMBAETCA
UHJMBHYyaTbHO C Y4YETOM MaciuTaboB JIesTeIbHOCTH, MOTpebHOcTelt Ou3Heca,
TEKYIUX 3a7ad, CTPATerHH pa3BUTHUSL MW/WIKM I[UIaHA Pa3sBUTUS W (UHAHCOBBIX
BO3MO)KHOCTEH.

CocraB CoBera JUPEKTOPOB JIOJKEH ObITh COAIAHCUPOBAHHBIM, YTO O3HAYAET
coueraHue wieHoB CoBera IMpeKTOpoB (npeacrapureseid ENMHCTBEHHOrO akMoHepa,
HE3aBHCHUMBIX  JHUPEKTOPOB,  PYKOBOIMTENS  MCIOJHUTEIBHOIO  OpraHa),
obecrieynBaiolee NPUHATHE pelleHui B HHTEepecax OOmecTBa W ¢ ydyeTrom
CIpaBeJINBOr0 OTHOIICHUS K EMUHCTBEHHOMY aKIL[MOHEPY.

He MosxeT ObITh M30paHo Ha JIOJDKHOCTH WwieHa CoBeTa JUPEKTOPOB JIHUILIO:

1) umerolliee HENOralleHHYI0 WM HE CHSATYI0 B YCTAaHOBJIEHHOM 3aKOHOM
MOPSJIKE CYAUMOCTD;

2) panee sBnsBmieecs: [lpeacematenem CoBera JAMPEKTOPOB, MEPBBIM
pyKOBOJMTENEM  (TIpejicenaTesieM TPABIEHHUs), 3aMECTUTENIEM PYKOBOIUTEIS,
TIaBHBIM OyXraJTepoM APYTroro FOPUIUYECKOTO JIULA B IEPHOJ HE DOJIee YEM 3a OUH
roJ 10 MPUHATHS PELICHUS O MPUHYIAUTEILHON JTUKBHAAIMH WIH TIPUHYIUTEIHLHOM
BBIKYII€ aKIMH, WM KOHCEpPBALMM JIPYrOTO FOPHIAYECKOrO JIMNA, TNPHU3HAHHOTO
0aHKPOTOM B YCTAHOBJICHHOM IIOpsiiKe. YKa3aHHOE TpeOOBAHUE IIPUMEHSETCS B
TEUEHHUE IISITH JIET IIOCIE JaThl IPUHATHS PELLEHUS O IPUHYAUTEIBHON JMKBHIALUH
WK TIPpUHYOUTCIEHOM BBIKYIIC aKLII/II‘/JI, WJIIM KOHCEpBallMK ApPYTroro npuaudeCcKoro
JIMIA, TPU3HAHHOTO 0AHKPOTOM B YCTAHOBJIEHHOM IOPSIKE.

Vka3aHHble B HACTOSIIEM ITYHKTE IIOJIOKEHHSI yCTAaHABIMBAIOTCS B yCTaBe
OOmecTBa.

37. B cocraBe CoBera AUPEKTOPOB 00s3aTEIbHO NPHUCYTCTBUE W YydacTHE
HE3aBHCHUMBIX JIUPEKTOPOB. Yucio uieHoB CoBeTa JUPEKTOPOB JOJKHO COCTABISATH
He MeHee Tpex uenoBek. He Menee ofHOM Tpetu uucna uineHoB CoBeTa JUPEKTOPOB
O61mecTBa JOMKHBI OBITH HE3aBUCUMBIMU JIUPEKTOpAMU. BMeCTe ¢ TeM, KOIIMYECTBO
HE3aBHCUMBIX  JIAPEKTOPOB  JIOJDKHO OBITH JOCTATOYHBIM Juid  oOecredeHus
HE3aBUCUMOCTH  I[PUHUMACMBbIX  PEIICHHH W CIPaBeJIMBOTO  OTHOIICHMS
EauHCTBEHHOMY akIIMOHepy. PexoMeHIyeMoe KOIUIECTBO HE3aBUCUMBIX IMPEKTOPOB
B cocraBe Cosera jiupekTopoB OOIIECTBA COCTABMISCT A0 MATHAECATA IPOLEHTOB OT
o01ero kojinyecTsa wieHoB COBETA AUPEKTOPOB.

Hesasucumbie wieHbl CoBeTa AUPEKTOPOB JIOKHBI OBITH CBOOOJHBI OT KaKHX-
11060 MaTepHaTbHBIX MHTEPECOB WK OTHOLIEHUH ¢ OOIECTBOM, €0 YIIPaBIECHUS HITH
ero CoOCTBEHHOCTH, KOTOPbIE MOTIH OBl TOCTaBUTb IOJ YIPO3y OCYLIECTBIEHHE
O00BEKTUBHOTO CYKJICHHUS.

He3aBHCHMBIM ~ JTUPEKTOPOM  [PU3HAETCS  JIMIO, KOTopoe  ofnamaer
JOCTATOYHBIM IIPO(ECCHOHATI3MOM M CAMOCTOATENIBHOCTBIO, YTOOBI NMPHHUMATEH
HE3aBUCHMBbIE W OOBEKTHBHBIE pEIICHUs, CBOOOJHBIE OT BIMIHHUS OTIENBHBIX
aKI[HOHEPOB, UCTIOTHUTEIHLHOTO OpraHa U IIPOYUX 3aMHTEPECOBAHHBIX CTOPOH.
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TpeGoBanust K HE3aBUCUMBIM JUPEKTOPAM YCTAHABITUBAIOTCS B COOTBETCTBUU C
3akoHozaTensctBoM Pecnybinku Kazaxcran u Yerasom O0miecTsa.

He3aBrcHMbIE IUPEKTOPA AKTHBHO YYacTBYIOT B OOCYK/IEHHH BOIPOCOB, IZIe
BO3MOJKEH KOHGMIHUKT HHTEpecoB (MOArOTOBKA (HUHAHCOBOM M HE(QUHAHCOBOU
OTYETHOCTH,  3aKJII0YeHHEe  CHENOK, B  OTHOLIEHHM  KOTOPBIX  HMMEETCs
3aMHTEPECOBAHHOCTD, BRIIBIKEHUE KAHM/IATOB B cocTaB [IpaBiieHus, yCTaHOBIECHHE
BO3HArpaxkeHus wienam [Ipasnennst). HeszaBucuMble JUpeKTOpa H30UpAIOTCS
IpejceaTeN MU KITI0YEBBIX KOMUTETOB COBETa MUPEKTOPOB —II0 BOIIPOCAM ayJIUTa,
HA3HAYEHHI W BO3HArPaKAEHWH, B JPYIHX KOMHTETaX TaKKE PCKOMCHAYCTCH HX
u30paHue B KauecTBe NPECe/IaTeNCH.

He3aBUCHMBIH JTHPEKTOP CJASIUT 32 BOSMOKHOM YTEPEH CTaTyCca HE3aBUCUMOCTH
u 3abnaroBpeMeHHo ysepomisTh Ilpencenarenss CoBera IHPEKTOPOB B Ciyyae
HalIMuusl TaKUX CHUTyalMi. B ciydae Haiuuusi OOCTOATENLCTB, BIMAIOIIMX Ha
HesapucumocTs uiaeHa Cosera mupexkTopos, Ilpencenarens Cosera JMPEKTOPOB
He3aMe UTUTENbHO OBOLUT JAHHYK HHGOpPMAIMIO O CBeAeHHS EIUHCTBEHHOTO
aKIHOHEPa JUIS IPUHSITHSI COOTBETCTBYIOIIETO PEIICHHUSI.

38. OtHomenus Mexy unenamu CoBera AupeKkTOpoB M OOIIECTBOM
oOPMIIAIOTCS JOTOBOPaMM C y4eToM TpeboBaHuii 3aKoHomaTenbcTBa Pecmybnnku
KasaxcraH, nojokeHui Hactosuero Kojekca u BHyTPEHHUX JOKyMeHTOB OOIecTBa.

B norosopax HeOOXOIMMO yka3zaTh TpaBa, 00A3aHHOCTH, OTBETCTBEHHOCTb
CTOPOH M JIPyTHE CYIIECTBEHHbIE YCIOBHS, a TaKKe 00s3aTeNbCTBA AUPEKTOPA I10
COOJIIONIEHHUIO TTOJIOKEHUH Hacrosiero Kopekca, B TOM YUCIE YACHATh JOCTATOYHOE
KOJMHYECTBO BPEMEHM JUUI BBIIOJHEHHs BO3JAaracMblX Ha HHUX QYHKIHH, O
HepasrianeHid BHyTpeHHeH uHpopmanun 00 OOIiecTBe MOcie NPeKpalleHus ero
JeATENLHOCTH Ha CPOK, YCTAHOBJIEHHBIH COBETOM JHUPEKTOPOB W JIOTIOJHUTETbHbBIC
00s3aTebCTBA, 00YCIOBICHHbIE TPEOOBAHUAMH K CTATyCy U (DyHKIUAM HE3aBUCUMBIX
JIMPEKTOPOB (B YacTH CBOEBPEMEHHOTO 3asBJCHMs 00 yTpaTe HE3aBHCHMOCTH H
IPyTHE).

B 70roBopax MOI'yT YCTaHABJIMBATHCS CPOKH BblonHeHus wieHamu Cosera
THPEKTOPOB OT/IEJIEHBIX 00SA3aHHOCTEMH.

Ob6miecTBY HE00X0AMMO OO0ECHEeYMTh HAJMYME IUIAHOB TIPEEMCTBEHHOCTH
ynenoB CoBeTa JAMPEKTOPOB JUIsl MOJIEPIKAHUSA HENPEPLIBHOCTH JIESTENLHOCTH H
IIPOrPeCcCHBHOrO 0OHOBIIEHUsI cocTaBa CoBeTa IUPEKTOPOB.

CoBET JUPEKTOPOB YTBEPIKAAET IIPOrPaMMy BBEAECHHMs B JIOJUKHOCTD /11l BHOBb
136panHbIX wicHoB CoBeTa JIMPEKTOPOB M MPOrpaMMy IPOMECCHOHATBHOTO PA3BUTHS
Juta kaxxnoro wiena Cosera aupektopoB. KoprnopaTuBHbIi cekpeTaph 00ecrieuuBaeT
peann3anuio JaHHOH IpOrpamMmBl.

Yizensl CoBeTa TUPEKTOPOB, U30PAHHbIC BIIEPBBIE, [1OCIE CBOEr0 HA3HAUCHUS
MPOXOMASAT MPOrpamMMy BBEJIEHHS B JIOJDKHOCTh. B mpoiecce BBeAeHHs B JOJKHOCTD
yieHbl CoBeTa JIMPEKTOPOB 03HAKAMITMBAIOTCSI CO CBOMMMU IpaBaMH U 003aHHOCTSMH,
KJIIOYEBBLIMH aCIIeKTaMK JIESITEILHOCTH W JokyMeHTaMu OOliecTBa, B TOM YHCIIE,
CBSI3AHHBIMHU C HAUOOJIBIIMMHU PUCKAMH.

39. Ilpexncenarens CoBera AMPEKTOPOB OTBeUaeT 3a oOINee PyKOBOJCTBO
CoBETOM JUPEKTOPOB, 00SCIICUUBACT MOJHYIO U 2P heKTUBHYIO pealin3annio CoBETOM
JTUPEKTOPOB €r0 OCHOBHBIX (YHKUIMH M TMOCTPOEHHE KOHCTPYKTMBHOI'O IMaJIOra
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Mexay uieHamu CoBeTa JIMPEKTOPOB, ENMHCTBEHHLIM aKIHOHEPOM H [TpapieHreM
ObmmecTBa.

IIpencenarento CoBeTa NUPEKTOPOB CIENYET CTPEMUTLCA K COSAAHHIO ¢JIMHOM
KOMAHJIbl TPO(ECCHOHAIOB, HACTPOEHHBIX HA POCT JIOJI'OCPOUHOM CTOUMOCTH H
ycroitumBoe passutie OOMmECTBA, YMEIOIMX CBOCBPEMCHHO 1 Ha TOJIKHOM
podecCHOHAILHOM YPOBHE PEarnpoBaTh Ha BHy TPCHHHE 1 BHEIIHUE BHISOBBI.

Juts  BoimonHeHust poin  Ilpexacenarens CoBera  JIMPEKTOPOB, MOMMMO
po(ecCHOHANTBHON KBAIM(HKALMK 1 ONBITa, HEOOXOIUMO HAJMYHE CIEIHaAIbHBIX
HABBIKOB, TAKUX KAK JUICPCTBO, YMEHHE MOTHBHPOBATH, MOHUMATE PA3HBIC BIMTLALBT
¥ TIOJIXO/Ib], MMETB HABBIKH Pa3pelieHnst KOHMIUKTHBIX CUTYalUH.

Poru n ¢ynxuud Ilpencenarens Cosera JUPEKTOPOB H [Ipencenarens
[IpaBsenust OOIIECTBa CIIEJyET YSTKO Pasze/ATh U 3AKPEIIIATE B yCTABE O6miecTsa.
Ipencenarens IlpaBiaeHus HEe MOXET 6eiTh u30pan Ilpencenatenem Coseta
nupekTopoB OOIIeCTBa.

Kmouessle Gyrkuuu [Ipeacenarens CoBeTa IMPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3aceaanuii Cosera AMPEKTOPOB 1 (dopMUpOBaHKE TOBECTKH;

2) obecrieyeHre CBOEBPEMEHHOTO IONYYEHUs WJICHAMH CoBera JUPEKTOPOB
[OJHOM M aKTyabHOW HHMOPMAIIUK JUlsl TIPHHSTHS peLLEeHWH;

3) obecriedeHne  cocpefotodeHus  BHuManus  CoBeTa  JAMPEKTOPOB  HA
PACCMOTPEHHH CTPATErHYECKMX BOIPOCOB ¥ MHHAMM3AIHMM BONPOCOB TEKYMICTO
(OTepaLOHHOr0) XapaKTepa, MOIeKAIKUX PACCMOTPCHHIO CoBeTOM JIUPEKTOPOB;

4) obecrieueHne MaKCHMAJIbHOW PE3YJIbTATUBHOCTH TIPOBCACHUA 3aceaHuM
CoBera JUPEKTOPOB IOCPEJICTBOM  BbUICJICHHs JIOCTATOYHOTO  BPEMEHH UL
06CyX/IeHHi, BCECTOPOHHETO ¥ IJyOOKOro pacCMOTPEHHS BOTIPOCOB HMOBECTKA AHA,
CTUMYJIMPOBAHHKSI OTKPBITLIX 00CYKICHUH, NOCTHKEHHST COTTTACOBAHHBIX peLICHHIH;

5) mocTpoeHue  HaJUIexkalled  KOMMYHHMKalWH U B3aMMOJIEHCTBUA  C
EJMHCTBEHHBbIM  AKIIMOHEPOM, BKJIIOUAKOIIEe  OPraHu3aluio KOHCYJIbTALlUHA €
EIMHCTBEHHBIM aKLIMOHEPOM IPH MPUHITHHA KIIOYEBLIX CTPATETMICCKHX pelueHui;

6) obecriedeHne MOHHTOPHUHIA M HA/[30pa HAJUISHKALLETO UCTIOTHEHUS HPUHATHIX
pemenuii CoBeTa IMPEKTOPOB U EJMHCTBEHHOTO aKIIMOHEPA;

7) B cilydae BO3HUKHOBEHHUs KOPTIOPATUBHBIX KOH(IMKTOB MPUHATHE MEP IO X
PA3pELICHAIO H MUHMMHU3alWKi HETaTUBHOTO BIIMSHAS HA ASATCIBHOCTD Oo1ecTBa, |
cBOeBpEMEHHOEe ~ HWH(pOpMHpoBaHHWE  EJMHCTBEHHOIO — aklHoHepa, B - CIydac
HEBO3MOYKHOCTH PELICHMS TAKMX CUTYallHi cOOCTBEHHBIMH CHJIAMH.

Iaparpa¢ 2. Boznarpasxaenue 4wieHoB CopeTa IHPEKTOPOB

40. YpoBeHb BO3HarpaxaeHus wicHoB CoBeTa IMPEKTOPOB PEKOMCHIYETCA
YCTAHOBHMTH B pasMepe, J0CTaTOIHbIM ISl IPUBJICYCHUS M MOTHBUPOBAHUA KaX/IOTO
unena CoBeTa AMPEKTOPOB TAKOIO YPOBHS, KOTOPbIH TpeOyercst A yCHENHOro
ynpasienus OOmecrBom. KomureT 1O KaJpaM W BO3HArpax/CHHAM CoBera
jupexkTopos  OOLiecTBa BHOCHT NPEJUIOKEHHS 110 PasMepPy  BO3HATPAXKACHUA
KaH/M/IaTOB B HE3aBUCHUMBIE JTUPEKTOPA.

HH OIHO JWIO HE JOJHKHO YYacTBOBATH B TIPUHSATUM PEIICHHH, CBSI3AHHbIX C
cOOCTBEHHBIM BO3HArPaXKJICHHUEM.
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BosHarpaxaeHue JOMKHO CIPaBEUIMBO OTpakaTh O0KMIAEMbIM BKIJIaJ 4YjicHa
CoBera JHPEeKTOPOB B MOBbIIEHHE 3(dexTuBHOCTH Bcero CoBeTa AUPEKTOPOB H
nesitesibHocTH O0LIecTBa.

[Tpu ycTaHOBIEHMHM pa3zMmepa BoO3HArpakjaeHus uneHa CoseTa JIHUPEKTOPOB,
He00XOMMO TPUHUMATL BO BHHUMAHHWE OKHAAEMbBIH MOJIOXKUTEIbHBIN dbdexT s
OOmecTBa OT ydacTusi JaHHOro Juna B cocraBe CoBera AMPEKTOpoB. Takke
IPUHUMAIOTCS BO BHUMaHue 00si3aHHOCTH 4wieHOB CoBeTa JIMPEKTOPOB, MAcIITa0bI
nestensHocTH O011ecTBa, JOJTOCPOUHBIE [IENIH U 33J1a4H, ONPEJIEIsEMbIE CTpATErHeH
PasBUTHSA, CJIOKHOCTL BOIIPOCOB, paccMarpuBacMbiX COBETOM AUPEKTOPOB, YPOBEHb
BO3HArPaXKJICHHSI B aHAIOTHYHBIX KOMIIAHUSIX YaCTHOTO ceKkTopa (OeHIMapKHHT, 0030p
BO3HAIPAXKICHHH ).

YpoBeHb BO3HArpaXaeHus HeoOxoauMo cOalaHCUpoBaTh W OOOCHOBATH C
IEeJBI0  MCKIIIOUEHHs  TIOTEHI[MAJIbHOH HEraTMBHOW  peaklMd CO  CTOPOHBI
00IIECTBEHHOCTH, BBI3BAHHOT'O B CJIEJICTBUU YCTAHOBJIEHHSI UpPE3MEPHO BHLICOKOIO
YPOBHS BO3HAIPAXKICHHUS.

PexomeH1yeTcsl OCYIIECTBIISITh PACKPBITHE HH(GOPMAIMKA O BO3HArPaXIACHUU
uneHoB CoBeTa AUPEKTOPOB M UCIIOJHUTENBHOIO OpraHa Ha MEXKAyHApOIHOM apeHe.
JlaHHas Mepa pacCcMaTPUBAETCS Kak XOpoLIas MpakTUKa.

Ynenam CoBera JUPEKTOPOB, Kak IMPABUJIO, BHIIUIAYMBAETCS (HUKCHPOBAHHOE
roJI0OBO€ BO3HATPaXKIEHHE, a TakkKe JOIMOJHUTEIBHOE BO3HArpaXJeHHe 3a
[IpencenarenscTBo B CoBETE NUPEKTOPOB, YUACTHE U IIPENCEAATENBCTBO B KOMUTETAX
CoBera aupekTopoB. BosnarpaxaeHue uneHa CoBeTa AUPEKTOPOB HE JOHKHO
BKJIIOYATh ONLMOHBI WJIM JIPYTHE DJIEMEHTHI, CBSI3aHHBIE C peE3yJbTaTaMu
nesresibHocT O01ecTna.

IIpu srom, uneHam CoBera AMPEKTOPOB SBIISIIOUIMMCS T'OCYAAPCTBEHHBIMU
CITy’KaIllMMH, BO3ZHATPAXKICHUSI HE BBITUIAYMBAOTCS.

EnuHcrBeHHbIN aknnoHep OOLIecTBa ONpeIessieT Pa3sMep U YCIOBHS BhIIJIATHI
BO3HArpXJEHUsI M KOMIIEHCAlMM pacxojoB uieHy (-am) CoBera IMPEKTOPOB
OOwecrBa. [lpu 5TOM, yClIOBHUsS BO3HArPaXKIEHUS JUPEKTOPOB OTpaxkatoTcsl B
JIOTOBOPAX, 3aKJII0UAEMBIX C HUMH, U IIPU HEOOXOAUMOCTH BO BHYTPEHHEM JIOKYMEHTE
Oo1mecTna.

Ilaparpa¢ 3. Komurers! npu Cosere 1MpPpeKTOPOB

41. Tlpu CoBerax AMPEKTOPOB CO3JAIOTCS KOMMTETbI, B KOMIICTCHIIUIO
KOTOPBIX  BXOJMT PAcCMOTPEHHE BONPOCOB IO  AyJAUTY, CTPATErMYECKOMY
IUIAHUPOBAHUIO, YIIPABJIICHHUIO PUCKAMU, KaJIpaM U BOZHAIPAKIEHHUAM, 4 TAKKE UHBIX
BOTIPOCOB TPEAYCMOTPEHHBIX BHYTPEHHUMH JOKyMeHTamu OOmecta. B nemsix
MOBBIILEHUS YPPEKTUBHOCTH MPUHSATHS MHBECTULIMOHHBIX PELICHHH PEKOMEHIyeTC s
BKJIIOYUTH B KOMIIETCHIIUIO OJHOTO U3 KOMUTETOB Npu COBETE NTUPEKTOPOB BOMIPOCHI,
CBSI3aHHBIC C MHBECTHUIIMOHHOM JesTeIbHOCThI0O O0I1IecTBa, PACCMOTPEHHUE KOTOPBIX
BX0AUT B koMmnereHuutro Copera aupektopoB. KonmuuectBeHHbIM coctaB KomurteTa
COCTaBJIIET HE MeHee 3 YeJIOBeK.

Hannune xomuteTroB He o0cBOOOXkHaeT uiaeHOB CoBeTa IHPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHSITHIE PELIECHUS B paMKax KoMmIreTeHu CoBeTa JJMPEeKTOPOB.
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KoMuTeTBI cO31at0TCsl Ul IPOBELCHUS JETAIbHOIO aHAlW3a M BRIPAOOTKH
pPEKOMEHJIAMK 10 Kpyry HauOojee BaKHBIX BOIPOCOB [0 MX PACCMOTPEHUs HA
saceffanuy CoBera JUpeKTOpoB. OKOHYATENBHOE PELIEHUE N0 paccMaTpPUBAEMBIM
KOMHUTETaMH BOIIpocam npuHumaercst COBETOM IUPEKTOPOR.

JleATeNbHOCTh BCEX KOMHUTETOB PEryJMpPYeTCss BHYTPEHHUMH JIOKYMEHTAMH,
yTBepkIaeMbiMM  COBETOM JIMPEKTOPOB, COJICPIKALMMH TOJIOKEHHSI O COCTaBe,
KOMIIETEHL[MH, NIOPsAJIKE U30paHHs YJICHOB KOMHUTETA, MTOPSAKE pabOTHl KOMHUTETOB, a
TaKKe O TMpaBax M 00A3aHHOCTAX WX WieHOB. EJMHCTBEHHBIH akKIMOHEp BIIpaBe
O3HAKOMHUTHCS C MOJIOKEHUSIMU O KOMUTETAX.

Jl1st opranu3anui paboTel KOMHTETa W/HIH KOMUTETOB COBETOM JIMPEKTOPOB
HA3HAYaeTCsl CeKpeTapb KOMUTETA M3 4Hcia paOOTHHUKOB CIIYXObl KOPIOPATHBHOIO
cekperaps. Cekperapb koMHUTeTa 00ECIEUMBAET MOJATOTOBKY 3acelaHHid KOMHUTCTA,
cOop M cucTeMaTH3alMI0 MaTePHANOB K 3aceIaHHsIM, CBOEBPEMEHHOE HAIPABJICHHE
YjieHaM KOMUTETa U PUIJIAIIEHHBIM JIMLAM YBEAOMJICHUH O MIPOBEICHUH 3aceIaHmMi
KOMHTETa, TOBECTKY JHS 3acellaHuif, MaTepHajioB IO BONPOCAM IOBECTKH [IHS,
IIPOTOKOIIMPOBAHUE 3aCEaHUH, MOJINOTOBKY [POEKTOB PEIIEHUH KOMHUTETA, a TaKkxkKe
[OCTIEIYIOIIEE XPAaHEHHUE BCEX COOTBETCTBYIOIINX MATEPUATIOB.

42. CoBer [JUPEKTOPOB TIPHUHUMAET PEIIEHHE O CO3JaHHH KOMMTETOB,
OIpeIesIsIeT COCTaB KOMUTETOB, CPOKU U TOJTHOMOUHSL.

Komurersl cocrost w3 uucna wieHo CoBera JAMPEKTOPOB, 00J1alar0IIHX
HEOOXOAMMBIMH MTPO(PECCHOHAIBHBIMU 3HAHUSAMHU, KOMIIETEHIIUSIMU M HABBIKAMH 151
pabotbl B komutere. Ilpu (GopMHpOBaHMM COCTABOB KOMUTETOB INPHHHMAETCS BO
BHUMaHHE HaJU4Me IIOTEHIMANBHBIX KOHGIMKTOB wuHTEepecoB. [Ipemcemaresism
KOMHUTETOB Hapsjly ¢ MNPOPECCHOHAIBHBIMU KOMIIETEHIMAMHU ClieayeT o01alaTh
OpPraHMU3aTOPCKUMHU W JIMACPCKUMHU KAueCTBAMHU, XOPOLIMMHU KOMMYHHUKATHBHBIMH
HaBBIKaMHM JUIsL 9(P(MEKTUBHOM OpraHu3aliy e TeIbHOCTH KOMUTETA.

Ha 3aceaHusIx KOMUTETOB JOJKHBI IPUCYTCTBOBATH TOJIBKO YWIEHBI KOMUTETOB.
IIpucyTcTBHE OCTAIBHBIX JIMILL IOIYCKAETCs TOJBKO 110 IPUIJIAIEHHI0 KoMmuTeTa. [Ipu
HEO0XO0AMMOCTH KOMHTETHI MOTYT ITPUBJIEKATh SKCIIEPTOB U KOHCYJIBTAHTOB.

KoMurersl yTBep)kAarOT IJIaH cBOeH pabOThl (pEKOMEHJIyeTCs JI0 Hayaja
KaJIEHJIapHOTO  T'0J1a), KOTOPLIA corjlacoBbiBaeTcss ¢ IuiaHoM pabotel CoBeta
JIUPEKTOPOB, ¢ YKa3aHUEM IE€PEUHs pacCMaTPHUBAEMbIX BOIPOCOB U JIaT MPOBEICHHMS
3acefanuid. [lepuoinuHOCTh IPOBEJICHUS 3aCelaHUH KOMUTETOB COCTABIISAET HE MCHEE
YETBIPEX BaCGHaHIfIﬁ B 1ou. 38.06,118.1—[1"151 KOMHTETOB IPOBOLATCA B OYHOH (1)0pM€, C
opopMIIEHHEM TIPOTOKOJIA. B nemsax cosjanus OJarompusATHBIX YCIOBUH U
COKpAllleHUsl 3aTpaT Ha IPOBEJACHHUE 3acelaHUi KOMUTETOB JIOIYCKAETCs Y4acTHe
YIEHOB KOMHUTETOB IOCPE/ICTBOM TEXHHUUECKUX CPEJICTB CBSA3ZH.

[Ipencenarenu KOMHUTETOB TOTOBST OTYET O AESATEILHOCTH KOMHUTETa M Ha
OTJETBbHOM 3aceJaHHH OTYUTHIBAIOTCS Teped COBETOM IHUPEKTOPOB 00 HTOTrax
IesITeNbHOCTH 3a To/1. COBET TUPEKTOPOB UMEET IPaBo B J1I000E BpeMsl B TeUeHHE Tofa
notpedoBaTh y KOMUTETOB IPEACTABUTH OTYET O TEKyIUeH AesaTeNbHOCTH. CpOoKH
MOJITOTOBKH M MIPEICTABIEHHUSI TAKOTO OTUeTa onpeaesnstorcss COBETOM AUPEKTOPOB.

Iaparpad 4 KomuTer no crpareru4eckoMy nJaHHPOBAHHIO
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43. Tlpencenmatens  KOMHTETa 10  CTPATErMYECKOMY  IUIAHWPOBAHHIO
u30upaercs M3 uuciaa wieHoB CoBera JUPEKTOPOB HA CpoK ucnonHeHus CoBeToM
JAUPEKTOPOB CBOMX IOJIHOMOYMH Ha OJHOM M3 IIEPBLIX 3acenanuii CoBeTa TUPEKTOPOB.
Pemenne 00 n3bpaHuy NPUHUMAETCS TPOCTBIM OOJIBITUHCTBOM T'OJIOCOB OT 00IIEro
yucia uieHoB CoBeTa TUPEeKTOPOB.

[Ipn HEOOXO/IMMOCTH B COCTaB KOMHTETA 0 CTPATErHYECKOMY TIAHUPOBAHUIO
MOT'YT IPHUBIICKATHLCS SKCTIEPTH UMEIOLME COOTBETCTRYIOIIMN OIBIT U KOMIIETEHLIMIO.
Yienbl komureTa, He sBistoMecs wieHamu CoBeTa JUPEKTOPOB, HA3ZHAYAKOTCS
CoBeToM JHpeKTOpOB 1o npejctasieHuto [pencenarens Komurera.

bazoBbiMu  QYHKUMAMH KOMHTETa [0 CTPATErHYeCKOMY I[UIAHHPOBAHHIO
aBigeTcs  paspaborka M npexacraBieHue  Cosery  gupektopoB  OOriecTsa
pEeKOMEHIAIHH 110 BOIIPOCAM BbIPAOOTKH NPUOPUTETHBIX HATIPABICHUH JESITEILHOCTH
Ob6uiecTBa M CTpAaTeryd €ro pasBUTHS, BKJIOYAs BOMPOCH 110 pa3paboTke
MEPOINPHUATHH, CHOCOOCTBYIOIIMX TOBBILEHHIO A(PGEKTHBHOCTH IeATEIHLHOCTH
OOmwecTBa, €ro AOJTOCPOUHONW CTOMMOCTH W YCTOHYKMBOTO Pa3BUTHS.

IHaparpadg S Komurter no ayaury

44, B cocTaB KOMHTETa 110 ayJUTy BXOJAAT HE3aBUCHUMBIC JIHPEKTOPA,
obyazatomiue HEOOXOTUMBIMH 3HAHMSMH M IPAKTHYCCKUM OILITOM B 00JacTH
OyXrajJTepcKoro ydera W ayaura, yrnpaBlIeHHs PUCKAMM, BHYTPEHHETO KOHTPOJIS.
Ilpencenarens KomMuTeTa M0 ayJUTY SBJSIETCS HE3aBUCHUMBIM JTUpPEKTOp. basosble
¢Gysxumn Komurera 1no aynuTy BKIIOYAIOT BOIPOCHI BHYTPEHHETO M BHEIIHEIO
aynuTa, (PUHAHCOBOHW OTYETHOCTH, BHYTPEHHErO KOHTPOJS M YIPABJICHUS PHCKAMH,
cobmozenus 3akoHonaTeabeTBa PecyOnnkn Kasaxcran, BHYTPEHHUX JOKYMEHTOB U
HHBIE BOIIPOCHI 110 TIOpyUueHUto CoBeTa AUPEKTOPOB.

Kpome TOro, KOMMTET 1O ayIQUTy OLEHHMBACT KAHJMJATOB B aAYIHTODLI
OOwiecTBa, a TaKke IPEIBAPUTENLHO aHAIM3UPYET 3aKIIOYCHHE ayJAHTOPCKOM
OpraHM3alMK Iepes mpeactaBieHueM ero CoBeTy IMPEKTOPOB M EQMHCTBEHHOMY
aKILHOHEPY.

Unen CoBeTa TUPEKTOPOB, HE ABJISIOLIMNCS HE3aBUCUMBIM, MOKET OBbIThH H30paH
B cOCTaB KomuTeTa, eciu COBET OUPEKTOPOB B MOPS/IKE MCKIIOYCHUS DPEIIHT, UTO
WICHCTBO JIAHHOIO JIMIA B KOMWTETE 110 ayJuTy HEOOXOAMMO B HHTEpecax
Epuncreennoro akuuonepa u O0wectsa. [Tpy BO3HUKHOBEHUHM HAHHOTO HA3HAYEHMS]
CoBeTy IHUPEKTOPOB CIEJYET PACKpbITh XapakTep 3aBUCHMOCTH JAHHOIO JIMLA U
000CHOBATH TAKOE pellleHHE.

ITaparpa¢ 6 KomuTteT no kagpam 4 BO3HAIPasKAeHHAM

45. B cocraB KOMHTETA O KaJ[paM U BOSHATPAXKJACHUAM BXOAHUT OOJBIIMHCTBO
M3 YHCJIa HE3aBHCHMBIX JIMPEKTOPOB B LENSIX BBIPA0OTKH OOBEKTHBHBIX U
HE3aBHCHMBIX PCIICHUM M HEAOMYIIEHHs] BIMSHUS 3aMHTCPECOBAHHBIX JIHII
(npencraButeneit  EQMHCTBEHHOTO aknuonepa, llpencenarens  Ilpasnenus,
pPabOTHHUKOB M MHBIX JIUIT) Ha CYXKICHHS YICHOB KOMUTETA.
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Hienam komuTera cremyer o0damarb  HEOOXOMUMBIMH  3HAHHSIMH U
NPAKTHYECKKM  OIBITOM B OOJNACTH YNpPaBICHHUS MEPCOHAIOM M OLEHKH ero
JEATENIBHOCTH, & Takke B c(epe KOPIOPATUBHOTO ympasieHus. llpencenarernem
Komurera sBseTCs HE3aBUCUMBIH JTHPEKTOP.

Komurer nmo xaapamu BO3HArpakACHHSM OIpPENENSET KPUTEPHHU nogbopa
KaHauaaroB B wieHel CoBera JMPEKTOPOB, KAHAHIATYPBHI TOI-MEHEKEPOB,
BbIpa0aThiBaeT NONUTUKY OOmiecTBa B 00JAaCTH BO3ZHATPAXKICHHS I@HHBIX JIHIL,
TIPOU3BOAMT PEryJIAPHYIO OLCHKY JCATEILHOCTH wieHOB COBETa THPEKTOPOB M TOII-
MEHE/KEPOB.

basoBbic QYHKIHKH KOMMTETA BKIFOYAIOT BOIPOCHI HasHaueHWs (M3OpaHus),
MOCTAHOBKKM MOTUBAIMOHHLIX KIIJI, ouenxku AeATeNbHOCTH, BO3HATPAXKICHHS H
MaHuposanus npeemcrsennoct llpencenarens u unenos IlpasieHusi, BONpPOCH
Ha3HAYEHHMsl M BO3HATPAXJEHHS] KOPIIOPATHBHOIO CEKpeTapst B PaOOTHUKOB CIIysKObI
BHYTPEHHEIO ay/lnTa, a TAaKXKE yYacTHe B PACCMOTPEHHH YKA3aHHBIX BOIPOCOB B
OTHOILEHHMHM cocTaBa camoro CoBera JUPEKTOPOB, B CllydasX MPeJI0CTABICHHS TAKHX
MOJTHOMOYMK EJIMHCTBEHHBIM aKLMOHEPOM. B 3TOM cityuae, djieHaM KOMHTETa 110
KaJpam U BO3HATPaxICHUAM PEKOMEH/IYETCs HE IOy CKaTh BOSHUKHOBEHHSI CUTYALN
C KOH(JIMKTOM MHTEPECOB W HE NPHHHMATh y4acTHE [PH PACCMOTPEHHH BOIPOCOB
COOCTBEHHOIO Ha3HAYEHHS U/WJIH BO3HATPAXK ICHHS.

Iaparpa¢ 7 Opranuzanus aesitesibHocTH CoBeTa AMPEKTOPOB

46. Tloaroroska m mposenenne 3acenanuil CoBeTa JIUPEKTOPOB JOIKHDI
CIIOCOOCTBOBATL  MAKCHUMAIBEHOW — Pe3y/IbTATHBHOCTH — €r0  JeATebHOCTH.  Jlist
BBITIOJIHEHHsI CBOMX 00si3anHOCTed uieHaM CoBeTa AMPEKTOPOB HEOOXOMUMO HMETh
JIOCTYII K IIOJTHOH, aKTyaIbHON U CBOEBPEMEHHOM HH(POPMALIUH.

CoBery JHMpeKTOpPOB ClieNyeT COONIOAATh YCTAHOBJIEHHbIE TOKYMEHTAMH
OOmiecTBa poLEAYPHI 110 IOATOTOBKE H IIPOBECHHUIO 3aceianuii CoBeTa JMPeKTOpOB.

47. Coser IMPEKTOPOB NPOBOJUT PEryJISIPHBIE 3ace anust s S3bHEKTHBHOIO
BbIIOJIHEHUS CBOMX (QyHkuui. 3acenanus CoBeTa JHUPEKTOPOB IPOBOIATCS B
COOTBETCTBUM C ILJTAHOM pabOThI, YTBEPK/AEMBbIM 10 Hadala KaJeHJApHOTO TIoja,
BKIIIOYAIOLIMM  TIEPEUEHb PACCMaTPUBAEMBIX BONPOCOB U IpadHK MPOBEACHUS
3ace/laHui ¢ ykazanweM jar. llpoBenenne 3acenanuil CoBeTa JMPEKTOPOB M €ro
KOMHTCTOB OCYIICCTBIIACTCS MOCPEIICTBOM OYHON MIJIM 3a04HON (POPM TroJI0COBaAHMSI,
PA 3TOM KOJHYECTBO 3aCEaHUM C 3a04HOW (HOPMOM TOJIOCOBAHUS HEOOXOTUMO
MHHHMH3HPOBaTh. PaCCMOTPEHHE M NPUHATHE PEIICHHH IO BOMPOCAM BAKHOTO H
CTPATCrM4eckoro Xapakrepa OCYIIECTBISIETCS TOJNBKO Ha 3acemaHusix Coera
JUPEKTOPOB ¢ OYHOH (HOPMOH TOIOCOBAHMSI.

B oco0pix cryuasx Bo3MOXHO coderanue obemx (opm 3acemanus CoseTa
JIMPEKTOPOB U €T0 KOMHUTETOB. DTO KACAETCs CUTYAIlMH, KOTAa OJMH MITH HECKOJIBKO
wieHoB CoBeTa auMpekTopoB (He Oosiee 30%) He HMMEIOT BO3MOKHOCTH JIMUHO
NPUCYTCTBOBATH Ha 3acenannu CoBera AUPEKTOPOB. [IpH 5TOM OTCYTCTBYIOIIMH UjieH
CoBera IHPEKTOPOB MOKET YHACTBOBATH B 0OCYKACHUN PACCMATPHBAEMBIX BOIIPOCOB,
HCIIONIB3Ysl TEeXHHYECKHUE CPEJACTBA CBSI3M W TMPEJAOCTABIATHL CBOE MHEHHE B
[IUCBMEHHOU popme.
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PexomeHyeMast epuoiMuHOCTE MpoBeieHns 3aceaniii CoBeTa IMPEKTOPOB
cocraBisierT 0-12 sacenanuii B rox. PexomeHjyercs paBHOMEPHOE paclpelelcHue
KOJTHYECTBA BOIIPOCOB, TUIAHUPYEMBIX K pPAacCMOTPEHHMIO B TEUYEHHE TOJa, IS
obecrieueHns  TIIATENLHOTO W [IOJHOIEHHOTO  OOCYKICHHS W NIPUHSTHS
CBOCBPEMEHHBIX M KAYECTBEHHBIX PEIICHHUIA.

48. Martepuansl  k  3acemaHusM  CoBera  JIMPEKTOPOB  HAMPABISIOTCS
3a0/1arOBPEMEHHO — HE MeHee 4eM 3a 7 pabourXx JHel, a 110 Goliee BaHBIM BOIPOCaM,
KOTOpEIE omnpefensioTes: Yerapom OO01ecTsa, — He MeHee ueM 3a 15 paGouux IHei,
CCJIM HHBIE CPOKHM HE yCTaHOBJICHBI Y ctaBoM OO1ecTBa. ITepeuens BayKHBIX BOIIPOCOB
BKJIFOYAET, HO HC OTPaHMYMBACTCS, CTPATEIrMEH Pa3BUTHSI W/WIM IUTAHOM Da3BUTHS,
mMotuBalMoHHbIMH KTl ns Ilpencenarens u 4ieHOB IPaBIEHHS, TOIOBBIM OTYETOM
1 YYaCcTHEM B CO3JIaHHHU APYTUX IOPUIHIECKUX JIHIL.

B nosectky sacemanmst CoBera JMPEKTOPOB HE BKIIOYAOTCS BOIIPOCHI,
MaTepUaibl MO KOTOPBIM OBUIM NPEAOCTABIEHBI ¢ HAPYIIEHHEM CPOKOB. B ciyuae
BKJIFOUCHHMS B IIOBECTKY BOIIPOCOB ¢ HapyllieHueM cpokos, [Ipencenaremo Coera
AUPEKTOPOB  TIPEAOCTABIISAETCS  MCUYEpNbIBalOIee  OOOCHOBAHUE  JAHHOM
HEOOXOAMMOCTH, YKa3aHHOE 00CTOSITE/IECTBO yUMTHIBACTCS TIPH OLIEHKE AESTENBHOCTH
KOPTIOPATHBHOTO cekperapst Ob1ecTsa.

49. Coser JMPEKTOPOB MPUHUMACT PEIeHUs HA OCHOBE TTOJIHOM, JOCTOBEPHOM
M KauecTBeHHOH nHpopmauuu. g npunstus COBETOM JTUPEKTOPOB Y3PHEKTUBHBIX U
CBOCBPEMEHHBIX  PEIICHUNA HEOOXOAMMO OOECTICUUTH COOMIO/IEHHE  CIEAYIOIIMX
YCIIOBUM:

1) BbICOKOE KaueCTBO MaTepHalloB, UH(pOpMALIUH, JIOKYMEHTOB,
npepocTaBnsgeMblx COBETY AUPEKTOPOB (B TOM YHCIIE MPH HEOOXOIUMOCTH MEPEBOJL
Ha aHIVIMHCKUH S3bIK);

2) MONyYEHHWE ~ MHCHMS  OKCIEPTOB  (BHYTPCHHHX W BHEINHHX) IIPH
HEOOXOJMMOCTH (CIEyeT YUMTBIBATB, YTO MPUBIEUEHHE HKCIICPTOB HE CHHMAET C
CoBera JIMPEeKTOPOB OTBETCTBCHHOCTH 3a IIPUHATOE PElleHHC);

3) Bpemst, ynenseMoe obcyxaeHHsAM Ha COBeTe JMPEKTOPOB, OCOOEHHO JuIs
BAKHBIX U CIIOKHBIX BOTIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIPOCOB;

5) B pelleHusX NpepycMaTpUBAETCs TUIaH JibHEHIINX JieiCTBHi, CPOKH U
OTBETCTBEHHBIE JIMIIA.

Caenyromye GpakTopel MOTYT OKa3aTh OTPHUIATENIBHOE BIIMSHHE HA KAYECTBO
pemennii CoBeta AUPEKTOPOB:

1) AOMHHUPOBaHHE OJHOTO MM HECKOJIBLKMX JIMPEKTOPOB HA 3aCENaHUH, YTO
MOXET OrpaHU4UTh MOJHOLEHHOE y4acTue B 00CY KIEHUIX APYTHX IUPEKTOPOB;

2) GopManabHOE OTHOIICHHUE K PHUCKAM;

3) npecie0BaHNE JIMYHBIX HHTEPECOB U HU3KHE YTHYECKUE CTAHIAPTHI;

4) popmaiibHOE NpuHATHE perueHuii Ha 3acejannu COBETa AUPEKTOPOB, Ge3
peanbHbIX U aKTHBHBIX OOCYKJICHHH;

5) mo3unus OECKOMIIPOMHCCHOCTH (OTCYTCTBHE THOKOCTH) MIIM OTCYTCTBHE
CTPEMIIEHHS K PA3BUTHIO (JIOBOJLCTBOBAHUE TEKYLLHM MOJIOKEHHEM );

6) cnabasi OpraHU3aMOHHAs KYJIbTYPa;

7) HeZOCTAaTOK HHMOPMALMH W/UITH aHAJIH3A.
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Hnenb: CoBera AMPEKTOPOB MOTYT 3aNPOCHTb AOTIOIHUTENLHYIO HHOOPMAIHIO
[10 BOIIPOCAM TIOBECTKH JHS, HEOOXOMMYIO JIsl IIPUHSTHS PELLICHHMS.

50. Heobxonumo yuactue kaxaoro wieHaCoBeTa IMPEKTOPOB Ha 3aCeaHusX
CoBera AMPEKTOPOB U KOMMTETA, B COCTAB KOTOPOTO OH BXOAUT. OTCTYIUIEHHE OT
JIAHHOH HOPMBI JIONyCKAETCs B MCKIIOUMTE/IBHBIX CIIy4asX, OrOBAPUBACMBIX B
nosnoxxenun o CoBeTe JIMPEKTOPOB.

Ksopym Ju1g niposenenns 3acenanust Copera JMPEKTOPOB COCTABIISIET HE MEHee
TIOJIOBHHBI  OT 4YHCJIa €ro YJIEHOB M ompejaensercss ¢ yderoM uieHoB CoBera
JPEKTOPOB, KOTOPLIE y4aCTBYIOT B O0CYIKIACHUM M TOJIOCOBAHMH PACCMATPHUBAEMBIX
BOIPOCOB,  HCIOJIb3Ysl TEXHHYCCKHE CpeiCcTBa CBs3M (B pekUMe ceaHca
BUJICOKOH(QEePEeHLNH, TeNeYOHHON KOHDEPEHLCBSA3N 1 JIp.), MO0 TIPH HAIMYAH HX
TOJIOCOB, BBIPAYKCHHBIX B TUCBMEHHOM BHJIE.

S51. Pemenns Ha sacenanum Cosera aupextopoB OOIIECTBA MPHHHUMAIOTCS
OONBIIMHCTBOM T010cOB wieHOB COBETa JMPEKTOPOB, NPHHUMAIOLIAX ydyacTHe B
3aceNaHuu, ecnu 3akoHomatenscTBOM Pecnybmuku Kaszaxcran, Yerasom OOiecrsa
WM Cro  BHYTPCHHMMH JIOKYMCHTAMH, OLPEICNSIONHAM [OPSAJOK CO3bIBA |
npoBeJieHus 3ace/ianuii CoBeTta JIMPEKTOPOB, HE TPElyCMOTPEHO HHOE.

IIpu penienin Borpocos Ha 3acenannn Cosera nupekTopoB OBIIECTBA KAk IbliA
wien Cosera jupexkropoB OOmiecTBa 00/1aaeT OJHUM TOJOCOM. ITepenaua mpana
rosoca wieHom Cosera aupektopos OOLIECTBa HHOMY JIHILY, B TOM YMCIE JIPYroMy
anery Cosera qupextopoB OOIecTBa HE JOMYCKAETCS, 38 MCKIIOYEHHEM Cllydaen
IPEeAYCMOTPEHHBIX 3aKOHOAATeNbCTBOM Pecnybmukn Kasaxcran wimum  Yerasom
Oobmecrna.

Hpu npunsitun Coerom nupexTopos OOLIECTBa PelleHHit, B ClTydae paBeHCTBA
roJocoB uneHoB CoBera AMPEKTOPOB, MPaBO PEIIAIOLIErO IOJOCA MPHHAMLICKHUT
npencenareno Coseta qupexropos O01ecTsa.

52. Hnen CoBeTa IMPEKTOPOB, HMEIOLIMI 3aMHTEPECOBAHHOCTD 110 BOIIpOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa JIMPEKTOPOB, HE YYACTBYET B OOCYKASHHUHU U
FOJIOCOBAHMK 110 JIJAHHOMY BOIIPOCY, O 4Y€M JIEJaeTCsl COOTBETCTBYIOMIAS 3alUCh B
NpOTOKOJIe 3aceaannst CoBera TUPEKTOPOB.

53. Cpok  JaBHOCTM 1O HEPA3MIAIICHUIO BHYTPEHHEH (city>keOHOI)
uHpopmanmy  ObuiectBa  ObBIIMMH  uieHamu  Cosera JUPEKTOPOB  TOCJIE
MPEKPAILCHUS UX JIESTCIIbHOCTH B cocraBe CoBETa IUPEKTOPOB COCTABISIET HE MEHEE
5 ner.

54. CoBery JHMPEKTOPOB PEKOMEH[YETCS MPOBOJMTH PEBHU3UIO paHee
NPUHATBIX PEIICHUH. AHANHU3y MOJUIEKAT KaK CaMoO pEIIeHHe, TaKk U IPOLECC ero
IPUHATASA. PEKOMCHIYETCS NPOBOINTE PEBHM3UIO PAaHEe NPUHATHIX PELICHUH pu
nposesieHir COBETOM JIUPEKTOPOB OIEHKH CBOEH JIESITEILHOCTH.

[Maparpag 8 Ouenka gesarenbnocTu CoBeTa JUPEKTOPOB
55. CoBer MPEKTOPOB, KOMUTETHI H YieHbl COBETa AMPEKTOPOB OLIEHUBAIOTCS

Ha eXEro/iHoi ocHose. I1pu 9TOM He peske 0IHOr0 pasa B TPH rojja OLEHKa MIPOBOJUTCA
C IPUBJIEYEHUEM HE3aBUCHMOM NPOPECCHOHATBHON OpraHu3aiuu.
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Orenka 10/KHa MO3BOJIATE OMpeesisiTh Bk COBETa JUPEKTOPOB H KaXII0r0
U3 €0 YWICHOB B POCT L0JIOCPOYHON CTOMMOCTH H YCTOH4MBOE pa3BuTre OOIecTBa,
d TAKKC BBISIBIITL HANpPABICHUS M PEKOMEHJOBATH MEPBl JUIs  yJIy4lIeHWUH.
Pe3ynbTarsl OlEHKH PUHAMAIOTCS BO BHUMAHKE IPH MEPeH3OpaHUH HITH JIOCPOYHOM
IPEKPAIICHUH TOJIHOMOUMH uj1eHOB COBETA THPEKTOPOB.

Onenka SIBISIETCS  OHMM M3 OCHOBHEIX HMHCTPYMEHTOB  MOBBIILICHHS
npotdeccronanusma CoBeTa JIMPEKTOPOB M €ro UHIUBU/yAIBHBIX  YJICHOB.
IIpoBenenne oneHKH 00S3aTENLHO KAK JUISI HE3ABHCHMBIX JUPEKTOPOB, TaK W JUIs
NpejcTaBuTeNeit EAMHCTBEHHOrO aKkIMOHEpa.

[IpoBesienne OLEHKH JOMKHO COOTBETCTBOBATH TAKMM KPHTEPHSIM, KAk
PETYJISIPHOCTD, KOMIIJIEKCHOCT, HETIPEPHIBHOCT, PEATUCTUYHOCTD,
KOH(MHIEHITHATHHOCTD.

Ilporiece, CpokM M HOPSIOK TPOBENCHHMS OLEHKH AesTeNbHocTH CoBera
AUPEKTOPOB, €ro KOMUTETOB M wieHoB CoBera AMPEKTOPOB CHEAYET YETKO
PETIaMEHTUPOBATH BO BHYTPEHHUX NOKyMeHTax O0mecTsa.

56. OueHKa BKIIIOYAET, HO HE OrPAHHYMBAETCS PACCMOTPCHHEM CJIE LY FOTITHX
BOIIPOCOB:

1) onrumansHocTh coctaBa CoBera aupekTopoB (6alaHC HABBIKOB, OMbITA,
pasHooOpasue cocraBa, OOBEKTHBHOCTH) B KOHTEKCTE CTOSINMX 34134 nepen
OO01ecTBOM;

2) SICHOCTh NOHMMAHMsl BUICHWS, CTPATErMM, OCHOBHBIX 3a1au, npobsieM u
HeHHocTei O01ecTna;

3) ITaHBl IPEEMCTBEHHOCTH U PA3BUTHSL,

4) Qynxunonuposanue CoBera AMPEKTOPOB KAk €MHOTO Oprama, posu Cosera
AUPCKTOPOB U PYKOBOJUTEIIS IPABICHUA B JieaTeabHOCTH OOLIecTBa;

5) o dexTuBHOCT B3auMojelcTBuss CoBeTa JMPEKTOPOB ¢ ENMHCTBEHHBIM
aknuoHepom, [pasiienuem u nomkHOCTHEIMU uIamMu OOIIeCTBa;

6) 3QhexTUBHOCTD Kaxk10ro 13 wieHoB COBETA MPEKTOPOB;

7) 5O(EKTUBHOCTh JIEATENBHOCTH KOMHTETOB (COBETa JIUPEKTOPOB U HX
B3auMmoiercTBre ¢ COBETOM IMPEKTOPOB, wienamu [IpaBienus:;

8) KauecTBO WHOGOPMALMKM M JOKYMEHTOB, npenocrasnseMelx  CoBery
JUPEKTOPOB;

9) kadecTBO 00CYs K /1eHui Ha COBETE MUPEKTOPOB, B KOMHUTETAX;

10) a3 dekTHBHOCTD AEATENIBHOCTH KOPIIOPATUBHOTO CeKperaps;

11) sIcHOCTb B MOHUMAHHH MIPOIIECCOB ¥ KOMIIETCHIIHIA;

12) mporiece BBIABIEHHUS U OLIEHKH PUCKOB;

13) B3aumopeiicteue g EnuHcTBEHHBIM AKIMOHEPOM " HHBIMHA
3aMHTEPECOBAHHBIMH CTOPOHAMH.

57. Omnenxa npoBojutcs COBETOM JTUPEKTOPOB B 0053aTENLHOM IIOPSALKE Ha
€KETrOAHOM OCHOBE C YUeTOM COOTBETCTBYIOIIEH ONEHKH KOMHUTETa I10 Kaapam H
BO3HATPpaKICHUAM. Crioco6amMu OLEHKH SBJISIOTCS CAMOOLEHKA MIM IIPHBJICUCHHE
HE3aBUCHUMOTO KOHCYJIBTAHTA ISl TOBBILICHUS KayecTBa OLEHKH. He3aBHCHUMBII
BHCIIHMH KOHCYJILTAHT IIPHBJIEKACTCA HE PEKE YeM OJMH pa3 B TPH rofga.

Pe3ybTaThl OLEHKH MOTYT CIyXHTb OCHOBAHHMEM IS nepensOpanus Bcero
coctaBa CoBeTa NMPEKTOPOB HIIM OTAENLHOIO €ro UieHa, nepecmorpa cocrasa Cosera
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AMPEKTOPOB W pasMepa BosHarpaxkjenus wieHam Cosera JUPeKTopoB. B ciyuae
HAJIMYKsT CEPBE3HBIX HENOCTATKOB B PE3YJIbTATaX JESATEIBHOCTH OTICIBHBIX YJIEHOB
Cosera upexropos, [Ipexcenarento Cosera 1MpeKTOpOB PCKOMEHTYETCS IPOBOJIUTE
KOHCYJIbTallui ¢ ENMHCTBEHHBIM aKIIHOHEPOM.

CoBeT JMPEKTOPOB B E€KETOJHOM TOJMOBOM OTYETE OTPAXKAET, CIOCOD
npoBeicHus OleHKH COBETa IMPEKTOPOB U MPHUISATHIC MEPHI TI0 €€ Pe3yIbTaTaM.

58. ENMHCTBEHHbIH aKIOHEP MOKET MPOBECTH coOcTBeHny10 orienky Coera
AHUPCKTOPOB CAMOCTOATEIBHO MJIH C MPUBJICYCHAEM HE3ABUCUMOTO KOHCYJIbTaHTa. Bo
BHUMAHHWC TIPUHUMAIOTCS  PE3YJILTATBI OLECHKH, TIPOBEACHHOH CaMOCTOSATEIbHO
CoBeTOM JIMPEKTOPOB, PE3YILTATHI AeATeNbHOCTH OOIIECTBA, BHIMOJIHEHHUE OXKUIAHHI
ENMHCTBEHHBIM aKIMOHEPA U UHBIC HAKTOPBI.

Iaparpag 9 KopnopatueHsiii cexperaps O6mectBa

59. B uenax spdexTuBHON opranuszanuu gesrensnoctd Cosera JHUPEKTOPOB U
B3aumoyenctsus [pasnenns ¢ Exuncreennsiv akipuonepoM, CoBeTom JHUPEKTOPOB
Ha3HAYaeTCsl KOPIIOPATUBHBIA CeKpeTapk.

CoBeT IUPEKTOPOB INPMHMMAET PEIICHHC O HA3HAYEHHH KOPIOPATHBHOIO
CCKpeTapsl, ONPEICIIAET CPOK €ro MOJHOMOYMH, PYHKIMU U MOPSJIOK AEATENLHOCTH,
pasMep OIKHOCTHOTO OKJIa/la U yCIOBHS BO3HAIPAK/ICHUs, IPHHUMAET pEIIeHHUE O
CO3JIaHKH CITYKOBI (CeKpeTapHaTa) KOPHOPaTHBHOIO CekpeTaps (IIpH HEOOXOAUMOCTH)
W onpezenser OI0/PKeT yKkasaHHoH cimyx6bl. KopropaTtusHblii cekperaph mo10T4eTeH
Coserty JjiupexkropoB OOuiecTBa 1 HesaBucuM ot Ilpasienus O6iectBa. OCHOBHBIC
00513aHHOCTH KOPIIOPATHBHOI'O CEKPETapsl BKIIFOYAIOT CO/ICHCTBHE B CBOEBPEMEHHOM
M KaYCCTBCHHOM TIPUHATHH KOPIOPATMBHBIX pelleHHH co croponsl Coera
JUPEKTOPOB, EJMHCTBEHHOTO aKLMOHEPa, BBIMOJHEHHE POJIM COBETHHKA JUIS YJIEHOB
CoBera IUPEKTOPOB 110 BCEM BOIIPOCAM MX AEATEILHOCTH H TIPHMEHEHHS MOJI0KEHHMI
HacTosero Kozmekca, a Taxske MOHUTOPHHT 3a peanusalyeil Hacrosiero Komexca u
y4acTMC B COBEPIICHCTBOBAHHHM KOPIIOPATUBHOIO ympasienuss B OOuiecTse.
KopriopatisrbIii cexperaps TaKike OCYyIIECTBISET TONOTOBKY OTUETA O COOTIONCHHMN
TPUHIIMIIOB W TIOJOXKCHUH HacTosmero Kojekca, KOTOPbIA BKIIOYAETCS B COCTAB
rogosoro ordera Obmecrsa. B jianHoM oTdere ciefyeT OTpakaTh IepeueHb
MPHHIMIOB 1 TOJI0XKeHUH Kozekca, KOTOpble He COOJIOAAIOTCS, ¢ NPUBEICHHEM
COOTBETCTBYIOILUX OOBICHCHHH,

60. OcHoBHbIE (YHKIMM KOPIOPATHBHOTO CEKPeTapsi BKIIOYAIOT, HO He
OI'PAHUYMBAIOTCS CIICAYIOIUMH.

B yactu obecnieuenus nesrensrocti CoBeTa MPEKTOPOB:

1) oxazanue momomnm Ilpexcenarento Cosera JUPEKTOPOB B (POPMHUPOBAHHH
I1aHa padoThbl M MOBECTOK 3aCCIAHUN;

2) opranusauus nposeieHus 3acenanunit CopeTa IMPEKTOPOB U ero KOMHUTETOB;

3) obecneuenne nomydenus wieHamu COBETa JIMPEKTOPOB aKTyalnbHOU H
CBOEBPEMEHHOH UHPOPMALMHU, HEOOXOAUMOM JUIsl IPUHATHS PELICHHH TI0 BOIIpOCaM
TMOBECTKH JIHS U B paMKaX KOoMIIeTeHIIMH CoBeTa JUPEKTOpOB;
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4) npoTOKONHPOBaHUe 3acemanuii  Cosera AUPEKTOPOB M KOMMTETOB,
obecriedeHne  XpaHEHHsSI POTOKOJIOB, CTCHOIDaMM,  QyJHMO-BHJIE0  3aIlHCEH,
MaTepraoB 3aceanuid CoBeTa JUPEKTOPOB H KOMUTETOB;

5) KOHCYJIbTHPOBaHUWE  wieHoB  Cosera JHUPEKTOPOB [0 BOMpOCaM
3akoHoJlaresnbeTBa PecnyOmuku Kasaxceran, Yerasa Ob1ecrBa, HacTosIIIETO Kopnexca,
BHYTPCHHHUX JIOKYMEHTOB, OCYIIECTBJIEHHE MOHUTOPHHTA MPOUCXOISIIIMX M3MEHEHHH
1 CBOEBPEMEHHOE MH(pOpMHpOBaHKe yiieHOB CoBeTa JUPEKTOPOB;

6) OpraHu3alusi BBEACHHS B JODKHOCTh BHOBB n30paHHBIX wieHoB CogeTa
IHUPEKTOPOB,

7) opranusaius o6ydenus wienos CoBera JUPEKTOPOB M MPHBICYECHHUS
9KCIIEPTOB;

~ 8)opranmsaums  B3aumojeiicTBus  wienmoB  CoBera JUPEKTOPOB ¢
EUHCTBEHHBIM akionepom, TIpaBieHueM.

61. B yactu obecrieyenust BzaumoseicTsus ¢ EAHHCTBEHHBIM AKLIHOHEPOM:

1) cBOEBpEMEHHOE HATIpaB/ICHUE MATEPUATOB O BONPOCAM, BBIHOCHMBIM Ha
paccMOTpeHue EJMHCTBEHHOroO aKI[MOHEpa JUIsS [PHUHSTHS COOTBETCTBYIOIIMX
peLICHHUI;

2) obecrieyeHue HaAMIEKALIErO B3aUMOIEHCTBUS O6mectBa ¢ EAMHCTBEHHBIM
dKIIHOHCPOM, BKJIIOYASl KOHTPOJL 3a NPEOCTaBICHMEM HMHGOPMALKU Ha 3alpoChl
EMHCTBEHHOTO aKIMOHEPa Ha CBOEBPEMEHHOM OCHOBE.

62. B wuactm BHeIpeHHMS HamIeKallell  IPaKTHKY KOPIIOPaTUBHOI'O
YIPABJICHUS

1) MOHHTOPUHT peaymM3auuu M COOMIOIEHHS NPUHIMIIOB M IOJOKEHHH
Hacrosiero Kogexca;

2) NOArOTOBKA OTYETa O COOJIO/IEHUH TIPHHIIAIIOB U TIOJIOKCHHI HACTOSILIEr0
Konekca;

3) BBISIBIICHHE B PaMKaX HCIIOJIHEHHS CBOMX (DYHKI[Hi HapyUICHHH B YaCTH HOPM
KOPIIOPaTHBHOTO  yIIPABJICHHMS], 3aKPEILUICHHBIX 3aKOHOMATEILCTBOM, YCTABOM H
ApyTuMH oKkyMeHTamu OO1ecTBa;

4) KOHCYJILTUPOBAHKME  JOJUKHOCTHBIX JIHI, paboTHHKOB O6mecTsa 1o
BOTIPOCAM KOPITOPATUBHOTO YIIPABIIEHHS;

5) MOHUTOPHMHT Jiydiiedl MHpOBOH IPAKTHKH B cepe KOPHIOPATUBHOTO
YUPAaBI€HHs W BHCCCHHME IIPEIJIOKCHHHA 10 COBEPIICHCTBOBAHMIO MPAKTHKH
KOpPIoOpaTuBHOTrO ynpasicHust B O0O1ecTBe.

63. B ciyuae BO3HHKHOBEHMS CcUTyalHil c KOHMJIMKTOM HHTEPECOB,
KOPIIOPATHBHBIH ~ CCKpeTaph MOBOJMT JaHHYI0 MHGMOPMALMIO /0  CBEICHHS
Ipencenarens CoBeTa TMPEKTOPOB.

64. JUist  NpodecCHOHANIBHOTO — UCTIONHEHHS  CBOMUX  OOS3aHHOCTE
KOpPIIOpaTHBHOMY  CEKpeTapio  ciefyer o0jajaTb 3HAHUSAMH, OIBITOM U
KBamM(uKauued, Oe3ympedHoi JeNoBol peryraupeil W MOgb30BATHCS JIOBEpUEM
Cosera 1mpextopoB m EmmHcTBeHHOTO akimoHepa. B 3aBHCHMOCTH OT pa3Mepa
OOwmectBa ¥ Maciuraba €ero JesTenbHOCTH, MOKET ObITh cosgaHa ciyx0a
KOPIOPATUBHOTO CEeKpeTapsl.

Ha 10/mKHOCTL  KOPHOPATHBHONO CeKpeTapsi HasHAYaeTcs JIHIIO, HUMEIOIIEe
BBICIIICC FOPHIHYECKOE WIIH SKOHOMHYECKOe 00pa3oBaHue, ¢ He MCHEe YeM S5-JIeTHUM
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OILITOM pabOTbl, ¥ MPAKTHYECKHE 3HAHUS B Cepe KOPIIOPATHBHOIO YIPAaBICHHUS U
KOPIIOPAaTHUBHOIO I1paBa.

B 1enax nospleHus 30(PEKTMBHOCTH OTOTOBKM 1 [IPOBEJIEHUS 3aceIaHmi
CoBera JMPEKTOPOB pEKOMEHJYETCS TEPHOINIECKH 00CysK/JIaTh  MMOJHOTY U
HMOJIC3HOCTL IPCAOCTABICHHBIX WieHaMm CoBeTa IMPEKTOPOB MaTepPHAIIOB. PesyibraTsr
JAHHBIX  OOCYXKJIEHMH CIy’)ar OCHOBAaHHEM Jiis  OLICHKH 3P PEKTHBHOCTH
JIEATENIBHOCTH KOPITOPATUBHOI'O CEKpeTaps.

B orHOwIEHMM KOpTIOpaTHBHOTO cekpeTapst B OOIIeCTBe paszpabaTreIBaeTcst
[IpOrpamMMa BBCIICHUs B TOJDKHOCTh M IVIAHMPOBAHMA MPEEMCTBEHHOCTH. [ToKck U
HA3HAUCHHE KOPIOPATUBHOIO CEKPETapsi OCYIIECTBIMIOTCS HAa OCHOBE OTKDBITBIX M
IIPO3paHbIX MPOLEAYP, 3aKPLTIEHHBIX BO BHYTPCHHUX JIOKyMeHTax O6IecTsa.

KopropaTisHbIi cexperapb OCYyIIECTBIISET CBOI AEATENIBHOCTh HA OCHOBE
MONOKEHUS, yTBEPIKAaeMOro COBETOM JHPEKTOPOB, B KOTOPOM YKAa3biBAIOTCS
(GYHKLHMH, NpaBa U 0OSI3aHHOCTH, MOPSIOK B3aAUMOIEHCTBHS C opranamu O01ecTsa,
KBaMPUKALMOHHbIE TPeGOBAHMS U Apyras HHMOPMALSL.

65. Jlisl BBINOJIHEHUS CBOMX (DYHKLMIH KOPIIOPATHBHbIH CEKpeTaphb HaJelsaeTcs
CIICYIOLUUMH [TOJTHOMOYHAMHU:

1) sampamumsaTh W IOMyYaTh y OPraHOB, JO/KHOCTHBIX IHI U paboOTHHKOB
ObriecTBa NOKYMEHTBl M MHMOPMALMIO, HEOOXOIUMbIE IS IPUHATHS pPeLICHUH
CoBetom AMpekTOpoB 1 EIHHCTBECHHBIM aKIIMOHEPOM;

2) NpuHUMATh MepHI 110 OpraHM3aluM 3acenanmii CoBera JIUPEKTOPOB  T10
FOBEICHHUIO 10 NOJDKHOCTHBIX JTHIT O011ecTBa HHYOPMALIHH O IPHHSATHIX PEILCHHSX, a
TaKIKe TOCIICYIOIEMY KOHTPOJIIO UX HCIIOJIHEHHS;

3) HemocpeIcTBEHHO B3auMoeiicTBoBaTh ¢ [Tpejcenaresem 1 wienamu Cosera
JMpEKTOpoB, Ilpencenarenem u unenamu IlpapieHns, paGoTHHKAME OOwecTna,
ENMHCTBEHHBIM akinoHepom.

[Ipasnenne OGuiecTBa OKa3bBaCT KOPIIOPATHBHOMY CEKPETapIO BCECTOPOHHEE
COJICHCTBHE MPH UCIIOTHEHHH UM CBOMX [TOJTHOMOYMIA.

ITaparpadg 10 Omo6yacmen O6mecrsa

66. B menax cobuonenus IIPUHIIATIOB JEJIOBOM ATHKU M OITHMAJILHOTO
PCTYJIIMPOBAHHA  COLMANBHO-TPYJIOBEIX ~ CIIOPOB, BO3HHMKAIOIMX B  OOLIecTse,
Ha3HayaeTcs oMOyCMEH.

Kanmunarty Ha JOmKHOCTH oMOyjcMeHa cienyer obnanate OGe3ynpednoit
JeIOBOM permyTanuel, BRICOKMM aBTOPHTETOM, a TaKkKe CIOCOOHOCTLIO TIPUHSTHS
OeCIPUCTPACTHBIX PELIeHHUI.

OmOyncmen  nasnawaercs pemenuem Cosera aupekropos  OOuiectBa u
MOMJIEXKUT MepPeu3OpaHuio Kaxkable aBa roja. Pomk omOyncMeHa sakmodaeTes B
KOHCYJIbTUPOBAHUM 00paTUBIIMXCS K HeMy pabOTHHKOB, YYaCTHUKOB TPYIOBBIX
CIIOPOB, KOHMIIMKTA M OKA3aHMK UM COJEHCTBHS B BBIPAGOTKE B3aUMOIIPHEMIIEMOT O,
KOHCTPYKTHUBHOTO M pPCAIM3yCMOTO  DCLICHHS C YYETOM COONIOJICHHUS HOPM
3akoHozarenbcTBa  PecryOnuku  Kasaxcran (B ToM quciie, CcoONIIOICHUS
KOHQH/ICHLMATBHOCTH TIPU HEOOXOAUMOCTH), OKa3aHHH CONCHCTBHS B pelIeHUH
IPOOJIEMHBIX COLHAILHO-TPY IOBBIX BOIPOCOB KAK paboTHHUKOB, Tak 1 O0LIecTRa.



27

OMOyZCMEH BBIHOCHT Ha pAacCMOTPEHHE COOTBETCTBYIOLINX OpraHoB u
JOIDKHOCTHBIX JTHI[ OOluecTBa BBIABICHHBIE MM MPOOJIEMHBIE BOIIPOCHI, HOCSIIHE
CHCTCMHBIH Xapakrep W TpeOyIoIMe NPHHATHS COOTBETCTBYIOLIHMX peleHni
(KOMIUICKCHBIX MEp), BBIIBHTAET KOHCTPYKTUBHbIE IIPEITOKEHHIS [T UX peuieHus.

OmOyncMeH He pexe OfHOTO pa3a B FOJ MPEACTABISET OTYET O PE3yJIbTATAX
IPOBEICHHON PabOThl KOMUTETY MO KaJpaM M BO3HAIPKACHUSIM M KOMHTETY I10
aymuty Cosera nupexTopoB OOIIECTBA, KOTOPbIE OLEHHBAKOT PE3yIbTaThl €ro
NEATETbHOCTH.

Coser mupexktopoB  OOLIECTBA  OLEHHBACT PE3yJbTAaThl  JICATECIBHOCTH
OMOYJICMEHA M IPUHMMAET PELICHHE O POJICHUN MITH IIPEKPAIEHUH MOTHOMOYHIT
JIAI@A, 32aHUMAFOIIET0 JIOJDKHOCTh OMOY ICMEHa.

[Ipu HeoOxomumocTH poib OMOYACMEHa MOXKET OBIThH BO3JIOKEHA HA
KOPIOpaTUBHOro cekperaps O0mecTna.

IMaparpa¢ 11 Cay:x6a BHyTpeHHero ayauta npu CoBete JAMPEKTOPOB
OO0uwecTBa

67. Il  OCYIIECTBICHHS ~ KOHTPONS 33  (DHHAHCOBO-XO3AHCTBEHHOM
JEATEIbHOCTBIO O0lLecTBa, OUEHKH B 06J1ACTH BHYTPEHHEIO ayauTa KOHTPOJIA,
YUIpaBJIEHHsl PUCKaMH, COOMIONEHHs 3aKOoHOnartenscTBa Pecriybnukn Kasaxcranm B
ObwiecTBe cosnaercs ciyxba BHyTpeHHero aynura. Coser aupexkropoB OO1ecTsa
ONPEACIIACT ~ KOJMYECTBEHHBIH COCTAaB  CIy’KObl BHYTPEHHEro ayjuTa, CpOK
NOJJTHOMOYHMH €€ pabOTHUKOB, HA3HAUAET €€ PYKOBOIUTENS, 4 TaKIKe JIOCPOYHO
MPEKPaIlacT ero NoJIHOMOYHS, ONMPEEISET MOPSIOK ee PabOThl, pa3Mep M YCIOBHS
OMIATBl TPY/Ia M IIPEMHUPOBAHUS PAOOTHUKOB CITy)KOBI BHYTPEHHETO ayHTa, a TAKKE
OrOIKET City’KOBI BHYTPEHHETO ayIUTa.

PaboTHUKH ciy:kObl BHYTPEHHETO ayJMTa He MOTYT ObITh U30paHbl B COCTAB
Cosera nupexTopoB u npasjienus O6mecTsa.

Ciyx0a  BHYTPEHHEro ayauTa MOMYMHSETCS HEHOCPEACTBEHHO Cogety
JHUPEKTOPOB OOIIECTBA U SBJISETCS HE3ABUCUMOM OT Ilpasnenus O6uiectsa. 3anaun u
(yHKIMH CI1y>KOBI BHYTPEHHETO ay/IMTa, ee TIPaBa 1 OTBETCTBEHHOCTh OIIPELENSIOTCS
TOJIOKEHHUEM O CJly:kO€e BHYTPEHHEro ay/uTa, yreepxkaaeMsiM CoBeTom JUPEKTOPOB
OOwectra.

Kimouesbie 00s3anHOCTH CyKOBI BHYTPEHHEIO ayJUTa BKIIOYAOT OLICHKY
Ka9eCTBA CUCTEMbl BHYTPEHHEIO KOHTPOJs M YNpaBIeHHs puckamu B OOInecTBe M
nosenenue 1o cpejieHus Coseta AUPEKTOPOB MHMOPMALMHM O TOCTATOYHOCTH U
d(pexTuBHOCTH aHHOM cucTeMbl. OCHOBHAS 3a/[a4a CITYXObI BHYTPEHHEI0 ayJIuTa
3aKJI0YACTCS B COMEHCTBUM yIIyUIIEHHIO PE3YNIETATOB fesTenbHocTH OBIecTsa.

68. B mnomoxenuu o cmyxOe BHYTPEHHErO ayaWTa OMPENENSIOTCS M
3aKPETUISIOTCS:

1) IpUBEPIKEHHOCTL MPUHIUIIAM U TOJNOKEHHSIM, TPUHSITHIM MEXIYHaPOIHBIM
HucTuTyTOM BHYTpeHHnx ayantopos (The Institute of Internal Auditors);

2) cTaryc, LeJd | 33/la4k BHYTPEHHEro ay iuta OOIIecTBa;

3) ycnoBus obecrieueHus HE3aBUCUMOCTH, O0BEKTHBHOCTH U
npodeccruoHanu3Ma ¢iyskObl BHYTPEHHETO ayjuTa [isi ZOCTIDKEHUS Tejell U 3amad
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BHYTpPEHHEr0 ayauTta 1 3hGEKTUBHOIO BBIIOJIHEHHS CILy:)KOOH BHYTPEHHEro ayuTa
cBOMX QYHKIMH U 00A3aHHOCTEH;

4) kBanupUKaLHOHHbIE TPEOOBAHUS K PYKOBOJUTEITIO U PAOOTHHKAM CIIY»KObI
BHYTPEHHEIr0 ayJInTa;

5) o0beM U cojiepkaHre ASITeILHOCTH BHYTPEHHETO ay/INTa;

6) MpaBo JOCTyMa K JIOKYMEHTAIMH, COTPYJHUKAM ¥ MaTepHallbHbIM aKTHBAM
IIPY BBIIIOJHEHWH COOTBETCTBYIOIIMX 3a/laHHiA;

7) NOpSIIOK  B3aUMOJEUCTBHSI CIy:kObI BHyTpeHHero ayaura ¢ CoBerom
JAMPEKTOPOB M IpaBieHreM OOLIEeCTBa M MPEACTABIEHUS OTYETHOCTH KOMHUTETY IO
aynuty U CoBery aupekTopos OO1ecTsa.

B nonoxkeHnu o ciy:k0e BHYTPEHHErO ayJuTa MPeayCMaTPHBAIOTCS TaKKe
cllelyroLue 3a1a4u U QyHKIHH:

1) conelicteue IlpaBnenuio u pabotHukam OOmiectBa B pa3paboTke u
MOHUTOPHUHI'€ MCIIOJIHEHUS HPOLELYp WM MEpPONPUSATHH IO COBEPIICHCTBOBAHMIO
CHCTEMBI YMpABJIEHUs] PHUCKaMH W BHYTPEHHEro KOHTPOJIS, KOPIOPATUBHOMY
YIpaBII€HHIO;

2) KOOpJIMHALMS JIeSTENIbHOCTH C BHEIIHHUM ayauTopom OOIIecTBa, a TaKkkKe
JHWLAMH, OKa3bIBAIOIIMMH YCIYTH 10 KOHCYJLTHPOBAHHIO B 0O0JIACTH YIIPABICHHUSI
PUCKaMH, BHYTPEHHEIO KOHTPOJIS U KOPIIOPATUBHOIO YIIPABJICHUS;

3) moJAroToBka u rpejocrasienie CoBeTy AMPEKTOPOB U KOMUTETY 110 ayIUTY
©KEKBAPTAJIbHBIX U T'OJAOBOIO OTYETOB O PE3yJIbTaTax JIEATENBHOCTH IOAPA3IACTCHUS
BHYTPEHHETO ayJUTa W BBIIOJHEHUHM I'OJJOBOIO ayJUTOPCKOrO IMjiaHa (B TOM YHCIIe
BKJIOYAIOIINX MHGOPMAIMIO O CYIIECTBEHHBIX PUCKaX, HEJOCTATKAX, Pe3yJIbTaTax U
5QQEKTUBHOCTH  BBIIOJHEHHWSI MEPONPHITHA MO  YCTPAHEHHWIO  BBISIBICHHBIX
HEJIOCTAaTKOB, pe3yJbTaTax OIEHKH (AKTHUECKOTO COCTOSHUS, HAISKHOCTH H
SQQEKTUBHOCTH CUCTEMbl  YIPABJIEHUS PUCKAMM, BHYTPEHHErO KOHTPOJA H
KOPIIOPATHBHOT'O yIIPaBJIEHHU);

4) nposepka colJirojieHus1 wieHamu npasienus O01ecTsa U ee pabOTHUKAMHM
T0JIOKEHUH 3akoHoaTenberBa Pecnybiuku Kazaxeran 1 BHYTPEHHUX JOKYMEHTOB,
KacaloluMxcst uHcakaepckoit uHpopmManud U 00pbOBI ¢ KOppyMiuei, codroaeH s
TUYECKUX TPeOOBAHMUIA;

5) OCYILECTBIEHUE MOHHUTOPUHIA 33 UCIOJHEHHEM PEKOMEHAIMN BHEIIHETO
ayJIuTopa;

6) npenocrasieHue koHcynbTanuid CoseTty aupexktopos, Ilpasinenuro wu
CTPYKTYPHBIM IOJIpa3/IeJIEHHsIM [0 BOINPOCAM OpPraHU3alMd M COBEPILIEHCTBOBAHMS
BHYTPEHHETO KOHTPOJISI, YIpaBJIEHHs PHCKaMH, KOPIIOPATHBHOTO YIPABJICHUS H
OpraHu3ald BHYTPEHHEro ayaura (BKIOYas BOIPOCHI pa3padOTKH BHYTPEHHHX
HOPMaTHBHBIX JOKYMEHTOB H IIPOEKTOB B ATHX O0JIacTsX), a TakkKe IO HHBIM
BOIIPOCAM, BXOJSILIUM B KOMIIETEHLIUIO CIIY)KOBI BHYTPEHHETO ayUTa.

69. OueHka 3¢(heKTUBHOCTH JEATENBHOCTH CILy>kObl BHYTPEHHETO ayJUTa, ee
PYKOBOIMTENST M PaOOTHUKOB ocyIecTrisieTcsi COBETOM JHUPEKTOPOB HA OCHOBE
PAcCMOTPEHUSI OTYETOB CIIy’KObl BHYTPEHHErO ayJuTa, COOJIOACHUST CPOKOB
UCIIOJHEHHs TOJJOBOTO ayJIUTOPCKOIO IJIaHA M MPEJCTABIEHUs] OTYETHOCTH, OLIEHKH
COOTBETCTBHMS OTYETOB TpeOOBAaHMSIM CTAHAAPTOB M BHYTPEHHMX HOPMATHBHBIX
JIOKYMEHTOB CJIY»>KObl BHYTPEHHETO ay/IUTA.
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[Taparpa¢ 12 Ipasaenue

70. B OOmecTBe CO3/1a€TCA KOMICTHANBHBIA HCIOMHHTENbHEL opraH -
IlpaBnenue. Ilpencenarenio u umenam IlpaBnenus cienyer obnanaTh BHICOKHMHE
NPOQECCUOHANIBHBIME M JIHYHOCTHBIMHU XapaKTCpUCTHKAMHK, a TaKXe WMETh
Oe3ynpevHylo HeJOBYIO pemyTanuio u IIPHACPKUBATECA  BBICOKMX HTHUYCCKHX
CTAHAAPTOB. PyKOBOJAMTEMO mpasieHMs Takke HEOOXOIUMO 00J1alaTh BBEICOKMMHU
OPTaHU3aTOPCKUMHU  CHIOCOOHOCTSIMH, PAbOTaTh B AKTHBHOM B3aUMOLCHCTBHH
ENMHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTHBHO BBICTPAUBATh C HUM auanor, CoBeTom
AUPEKTOPOB, PAOOTHUKAMM U IPYTHMH 3aHHTEPECOBAHHBIMHU CTOPOHAMH.

71. IlpaBneHwe MOJOTYETHO CoBeTy  JIMPEKTOPOB M OCyIIeCTBisET
PYKOBOJCTBO €XKEIHEBHOH AEATENbHOCThIO OOILIECTBA, HECET OTBETCTBEHHOCTL 32
PCAM3AINIO CTPATCIMU PAsBUTHSL W/WIIM TIaHA PasBUTHS M PELLCHMI, IPHUHSITBIX
CoBeToM TUPeKTOpOB U ENMHCTBEHHBIM aKIIUOHEPOM,

72. CoBer aUpeKTOpoB u3bHpaer Ilpencenatens wu wienos Ilpaprenus,
OUPEAEJIACT CPOKH TOJHOMOYMH, pasmMep NOKHOCTHOTO OKIIA/A, YCITOBUS OMIAThI KX
Tpyna. KioueByio ponb B mpouecce MOWCka U 0TOOpa KaHJIMIATOB B COCTAB
Ipasienus, onpemeneHun ux Bo3HArpakaeHus HI'PDACT KOMUTET 10 Kajpam Hu
BosHarpaxaeHusiM Coseta aupektopos ObLiecTsa.

Ilpejumoxkenns no kaugmparam, Ha uzbpanue B coctaB IlpaBineHns Ha
PacCMOTPCHUE KOMHUTETA [0 KaJjpaM U Bo3HArpaxaeHusm CoBera JUPEKTOPOB BHOCUT
Ipencenarens Ipasnenns. B ciyuae otkinonerns CoeTom JAUPEKTOPOB KaHIU/ATA,
nipennoskenHoro Ipeicenarenem Ipasienns Ha ofHy 1 Ty ke BAKaHTHYIO TOJXKHOCTh
B cocraB I IpaBnenus Bo Bropoii pas, mpaBo Ha BHeceHUe MPEIIOKEHHMS 110 KaHAUATY
Ha NaHHyIOo BAKAHTHYIO JI0JDKHOCTB 11epexoauT K COBETY JIMPEKTOPOB.

CoBeT JMpEeKTOpOB MOkKeT B I0Goe BpEMsl TPEKPATUTH IMOJHOMOYHS
Ilpencenarens u unenos [papienus.

Pexomennyercs uszbupars Ilpencenarenss M wieHos IIpaBnenuss OGuecTra
CPOKOM 110 Tpex jeT. CpoKH IOJHOMOYHH pPyKOBOJMTENS M WICHOB IIpaBnennus
COBIIAIAIOT CO CPOKOM MOJIHOMOUKH [IpaBiieHus B memom.

Jl1s TIOBBIIIEHHS TIPO3PAYHOCTH TIPOIECCOB HA3HAUCHHS W BO3HAIPAKICHHS
Ipencenarens u unenos [pasnenus Obmectsa, CoBety TMPEKTOPOB peKOMeHIyeTCst
YTBCPAUTL M CTPOro COOJIO/ATH MpaBHIId 110 HA3HAYCHUSIM, BO3HAIPAXJIEHUSM,
OLCHKC H TpeeMcTBCHHOCTH [Ipencenarens u wienos [pasienust O6LiecTsa.

73. TlpaBnenue moj pykoBojcreom CoBeTa JUPEKTOPOB pazpadarniBaeT
CTPATErUIO PasBUTHS W/UITH I1J1aH pa3Buts OO1ecTsa.

[Tpasiienne obecneynsaer:

1) ocyliecTBIeHMEe  NEATENIBHOCTH B COOTBETCTBHU G HOpMaMHu
3aKkoHonareabeTBa PecnyOnuku Kaszaxcran, Ycrasa nu BHYTPEHHHX JOKYMEHTOB
ObmectBa, perienusMu EHHCTBEHHOTO aknronepa, CoBera TUPEKTOPOB;

2) HaJyIeXKAIee YIpaBIeHHE PHCKAMH K BHYTPEHHHUU KOHTPOJIB,

3) BBIIEJIEHHE PECYPCOB JUIsl peaT3alliy pelieH H EIHHCTBEHHOro aKIMoHepa,
CoseTa nupexTopos;

4) Ge3onacHOCTh TPy 1a pabOTHHKOB OO01mecTna;
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5) coznanme aTMOCQEpBI  3aUHTEpecOBAHHOCTH JOSUTLHOCTH  paGOTHHKOR
O6wiecTsa, passurne KOPTIOPAaTUBHOM KyJIbTypL,

Coger AUPEKTOPOB OCYIIECTRIISIET KOHTPOJIb Hax JesTeNnbHOCTE IIpaBnenus
O6mecrna. KoHtpons mosker Grite Peann3oBaH mnocpencTBom NPeJI0CTaBIeHUs
IpaBnenuem PErYJISIDHOM  OTYeTHOCTH Cogery AUPEKTOPOB M 3aciyiuBanmem
IIpaBnenns o BOIIpOCaM  HUCIOJIHEHUs CPC/IHECPOYHEIX ITAHOB  pasBUTHs n
AOCTUTHYTBIX Pe3yJIbTATOB.

PACCMOTPCHUH BaXKHBIX H CIIOIKHBIX BOTIPOCOB, TakUX Kak CTPAaTerdu pasBuTHs H/umu
TIIaHBI  Pa3BUTHS, HHBECTHIIMOHHLIE TIPOEKTRL,  yHNPABICHUE DPHCKAMH MOyeT
IPOBOAMTLCS HECKOJIBKO 3aceNaHMuii,

Ilpu paccmorpenun KaX10ro Borpoca oraenpHoe o0Cyx/IeHue TIOCBAmaeTCs
PUCKaM, CBSI3aHHBIM C HIPHHATHEM/HENPUHSATHEM PCLICHHUA W WX BIMSHHMA Ha
CTOHMOCTL M yCTOHYHMBOE pasBuTHe Ob1recTsa.

Bee Bompockr, Bemocumie o MHUITMATUBE IpaBJIE€HUs Ha paccMmoTpenue
Cosera AUPEKTOPOB M EaMHCTBeHHOrO dKUMOHEpa,  mpexBapurepHO
paccmatpusaiores u 0100psroTes [lpaBicHuem.

75.  PykoBOmMTeNb W ey [paBnenus ne AOIYCKAXOT BO3HUKHOBEHMUSI

[IpaBnenns, 3a(PUKCHPOBATE TO ITHCEMEHHO U HE Y4acTBOBATD B [IPUHSITHU peleHus
10 BoIpocy,

76.  Tlpeacematens m wiemy lpasnenus: moryr sammmars JOJDKHOCTH B
APYTHX OPTaHU3aAIUAX TOJBKO ¢ onobpenus Cosera JUPEKTOPOB.

77, TlpaBnenme obecneunBaer cosmanue OITHMAIIbHOK OpraHU3alMOHHOM
CTPYKTYphI Ob11ecTRa.

Opranunsanuonnas CTPYKTYpa no/mkHa OBITh HampasieHa Ha:

1) apdextrBHOCTS NPHHATHS pelennii;

2) yBenuyeHue IpoayKkTuBHOCTH OOIiecTBa;

3) onepaTuBHOCTD IPUHATHS PeLeHUI;

4) OPraHHU3alHOHHYIO THOKOCTE.

Ot6op KaHIMIATOB Ha BakaHTHbIe nosuuun OO1ecTsa OCYILECCTBIISIETCST HA
OCHOBE OTKDBITBIX M [IPO3PAYHBIX KOHKYPCHBIX niponienyp. B O6mecTre bopmupyercs
IIyJ1l pabOTHUKOB Kaaposoro pesepsa, u3 KOTOporo B mocnenyromem MOTYT
TIPOM3BOJIUTECS Ha3HAueHHs Ha PYKOBOJSILNE IOIKHOCTH CPCAHETO M BBICIIErO
MCHCIKMEHTA. PaboTHMKY TMPOXOAT OLCHKY Ha eKETOAHOM OCHOBE,
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aparpag 13 Ouenka i BO3HarpakaeHue uynenos npasaenust O6mecrna

78.  Tlpencenarens W qiensl [papnenns oncuuBarrces Cosetom AHPEKTOPOB.
OcHOBHEIM KPUTEPHEM ONleHKH sBNIseTCS AOCTHIKCHHUE ITOCTABJICHHEIX KT,
MotuBanmonneie KITH Tlpencenarens u WIeHOB [IpaBnenusg YTBEPXKIAIOTCS

IpaBnenus.
Pesynbratel  onenxy OKa3pIBaIOT BJIHSHHE Ha PasMep  BosHarpaknenwus,

[0oIIpeHue, nepensdpanue (HasHaquHe) UM JI0CpOYHOE NIpEKpallleHHe
IMOJJHOMOYHH,

BHAMAHUC  NMPUHUMAIOTCS  CJI0KHOCTE BLITOTHACMDIX  3a1a4,  TepcoHambiple
KOMICTCHIMH paboTHHKA M ero KOHKYPEHTOCIIOCOOHOCTE Ha PBIHKE, BKIIaj,
BHOCHMBIN TAaHHLIM JIMIIOM B passuthe ObwiecTBa, ypoens AOKHOCTHBIX OKJIAJIOB B
dHAJIOTHYHBIX KOMIIAHHSX, SKOHOMHYECKAs] cutyanus B O0mecrse,

B ciydae nocpounoro PacTOpKEHUS TPy I0BOTO AOrOBOpa, BO3HArpakaeHHe
BBILTAYMBACTCS B COOTBETCTBUH ¢ BHYTPEHHUMH JIOKYMEHTaMH, YTBEPIKI€HHBIMH
CoBerom JAHUPEKTOpoB OO0LIecTBA.

I'nasa 6. lpunuun YCTOHYHBOro pa3BuTHS

79.  OBecTBo  0co3HAIOT BAXKHOCTb  CBOEr0 BIUSHHSA Ha DKOHOMHUKY,
SKOJIOTHIO 1 0fuIecTBO W, CTPEMACE K pocTy  0rocpoyHoif CTOUMOCTH,
obecneunBaoT croe YCTOHYMBOE pa3BHTHEe B AOIITOCPOYHOM TiepHoJie, cobiroas
Oamanc  unTepecon SAUHTEPCCOBAHHBIX  CTOPOH.  [Toaxox OTBETCTBEHHOTO,
HPOAYMAHHOTO M  palMOHAILHOrO B3aUMOAEHCTBUS ¢ 3aMHTCPECOBAHHBIMU
CTOpOHaMu OyieT crocoGeTBOBATE YCTOHYMBOMY pa3BHTHIO ObmecTaa.

80.  O6uwecTBo nOMKHO CTPEMUTBCS. K POCTY JI0IrOCpOYHOi CTOMMOCTH,
obecrieunBas npu srom YCTOHYHBOE pasBHTHE, cobmonaTs Gananc HHTEPECOB
3aMHTCPECOBAHHBIX CTOPOH. JIesTeNbHOCTE B o0nacTH yeroituuporo Pa3sBUTUS T0MKHA
COOTBETCTBOBATH JIyYIIIUM MEKIYHAPOIHBIM CTAHapTaM,

ObiuecTro B xome ocymectsienss CBOCH NIEATENBHOCTH OKa3bIBAIOT BIMSHHe
WM UCIIBITBIBAIOT HA cebe BiusHue 3aMHTEPECOBAHHBIX CTOPOH,

3aMHTepecoBanHbIe CTOPOHBI MOTYT OKa3bIBATH Kak MOJIOKHUTENBHOE, TaK U
HETaTHBHOEC BO3/ICHCTBHE Ha NesTeIbHOCTE ObmiectBa, a UMennoO Ha POCT CTOMMOCTH
O6mectsa, yeroiuupoe PA3BUTHE, DEIyTalHIO M MUMMIK, CO31aBATE WIH CHHXKATh
PUCKH.  OOuIecTBY  HeoGX0mHMO YHCHATE  BaKHOE 3HAYEHHe HaJyIeKaIeMy
B3AUMONIEHCTBHUIO ¢ 3aHHTEePECOBANHBIMY CTOPOHAMH.

81.  OGwecrey npu OIPCACICHUN  3aMHTEpPECOBAHHDBIX CTOPOH U
B3aUMOJICHCTBUSA ¢ HUMH PCKOMEHIYETCS MCTIONB30BATE MEKAYHAPOIHbIE CTAHAAPTHI
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2011 (AA 2011 Stakeholder Engagement Standard 201 1), ISO 26000 PykoBosicTBo o
COLMANLHOH oTBeTCTBeHHOCTH (Guidanceon Social Responsibility), GRI (Global
Reporting Initiative) u Apyrue).
_ llepeyens sannrepecosanmprx CTOPOH BRJIOYACT, HO HE OrPAHHYHBACTCS :
3aunrepecoBannbie .
IpusHOCHMBIIT BRIaa, BAHSIHHIE Ozxnnanus, nurepec

CTOPOHBI

e ]
Penrabensnocts BJIOKEHHEIX
Hueectopel,  Brmouas 9 .
B EE N Eiigti ®uHaHCOBBIE pecypcel  (CoOCTBEHHBII HMHBECTHITHIA, CBOEBpPEMEHHAS
BT(L)Iporo !;, pOsBHH KalluTall, 33eMHbIe Cpe/ICcTBa) BRIMIATa  JHBMIEHOOB, OCHOBHOIO
NOJITa ¥ BO3HArpaskAeHUS
e
Bricokas 3apaborHas JaTa,
Pa6othuku,
Yenoseueckue pecypest, nosmbHOCTS XOpomrue YCJIOBH: Tpyna,
JOJDKHOCTHBIE JTHIA
IPOECCHOHATLHOE pa3BHTHe
— ] — "
ConetictBue obecneuenmo COLMAIBHOI
[podeccuonansusie CTaOMITBHOCTH, peryimposanuio | Cobmonerne  mnpas paboTHHKOB,
COIO3bI TPYNOBEIX OTHOLUEHMIO H paspelieHuro XOpOLIMe YCIOBUS Tpyaa
KOHGIHKTOR
e - ]
DuHaHCOBBIE pecypcel nytem | Ilonyuenue BBICOKOKAYECTBEHHEIX,
Knnenrs NpHOOpeTeHus  mpoayKImu (ToBapoB wu | GesonacHsix TOBAPOB M YCIYT [10
YCIIYr) opranuzarmu NIPHUEMJIEMOIA 1IeHe
L T e Z
HanesxHerit PBIHOK cOBITa,

[ocrarka pecypcos (ToBapoe, pabot wu o %
HIOCTOAHHBIM  MIaTekecrocoOHbIi
YCIIYT) JUTSl CO3ZIaHHS CTOMMOCTH

HNOKYIATeNp
~———
MecTtHbIe cooburecrsa,

HaceJieHHe B MecTax Homep}KKa B Mecrax OCYIECTBJIEHUS

TMocrapimumkn

OCYIIECTBIEHHSA ,I[GHT&IIBHOCTH; JIOANIBHOCTE U nomepmxa COSI[HHI/IE AONOJTHHUTEIBHEIX
NEATETHHOCTH, MECTHBIX  BiacTel;  GJaroCKI0HHOe pabouux mect, passutue peruona
o0wiecTBeHHbIE OTHOIIEHHE; COTPYAHHUYECTBO
Opra’M3aliu
[Ipasutenecrro,

Hanorn, perenne COLIHATBHBIX
rOCY1apCTBEHHEIE l'ocynapcreennoe perynupoBanue

3anau

opranel, [lapnament

=]

ObmiectBy  crenyer HPHHNMATL  MEPBI 0  HATAKUBAHMIO JHAJOra "
AOCJITOCPOYHOTO COTPYAHUUYECCTBA 1 YHPABIATE OTHOLICHUSIMH C 3aMHTEPECOBAHHBIME
CTOPOHAMH.

82.  OO6mecTBO cocTaBmsoT KapTy 3aUHTCPECOBAHHBIX CTOPOH, C y4eTom
PHCKOB M DaHKUPYS C y4ETOM 3aBUCHMOCTH (IpsAMOi#A 1tk KOCBCHHOI1), 00513aTeLCTB,
CHTyauun (yzensss ocoboe BHMMAHHE 30HAM [IOBBIMICHHOTO  PUCKA), BIHSHMSI,
PasIAYHBIX (Pa3HOOOpPA3HEIX) TIEPCIIEKTHB,

Meronsl B3aumoneiicTrus ¢ 3aMHTCPECOBAHHLIMU CTOPOHAMH BKJIFOYAIOT, HO He
OTPAHUYMBACTCS CICAYIOMUMHA (OpMamu (AA 1000 «Crangapr B3auMoseHcTBrs ¢
3aUHTCPECOBAHHBIMU CTOpOHaMm» 201 | (AA 2011 Stakeholder Engagement Standard
12011):

YpoBensb B3aumoaeiicTBus MeToab! B3anMoeiicTBHs
Onpocuuky; (oxyc-rpynrisr; BCTpeun ¢

. 3aMHTCPECOBAHHBIMU CTOPOHAMH; nyOJIMYHble BCTpeyw;
B3AUMOJICHCTBIE, 3aHHTEPECOBAHHBIC CTOPOHEI N

CEMHUHApBI; MPEeI0CTaBICHUE o0OpaTHoit CBSI3H

OTBEYAIOT ~ HA  BOMNPOCHI Obuiectea NIOCPEICTROM - T ————

OpraHu3aiuii Pl Pen Y 1,

KOHCYJIbTATHBHBIE COBETEI
0

Koncynbramum: HIBYXCTOPOHHECE
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O

Konnexrupnere [IEPCTOBOPLI  HAa OCHOBE NIPHHIMMOB

IleperoBopsr
COLMATBHOTO NapTHEPCTRA
Bosneuennocrts: JByxcTopoHHee WIH
5 MHoroctoponuue hopymbr; KOHCY/IbTALIMOHHbIE TIaHeH;
MHOTOCTOPOHHEE B3aUMO/ICHCTBHE;

TPOLIECC TOCTHKEHHS KOHCEHCYCa; MpoLece COBMECTHOIO
[IPHUHSTHA PeLLeHHIT; (okyc-rpynmsr; CXCMBI
NpeaocrasneHus o6paTHOI CBA3H

HapalMBaHHe OMBITA M 3HAHUIA CO BCex CTOPOH,
3AHHTEPECOBAHHBIE CTOPOHBI M OpraHu3anuu
JAEHCTBYIOT HE3aBUCHMO

Corpynnuyectro: HByXcroponHee HIIH
MHOTrOCTOPOHHEE B3aMMOAEHCTBHE; COBMECTHOE
HapaluMBaHWE ONBITA W 3HaHMIA, NIPHHATHE
PELIeHUH 1 Mep

Ilpenocrasnenne IOTHOMOYMH

COBMECTHBIE TIPOEKTBL;  COBMECTHBIE TIPENPUATHSL,
NapTHEPCTBO; COBMECTHEIE HHULIHATHUBEI
3aHHTEPECOBAHHEIX CTOPOH

Hurerpauus BOIIPOCOB B3aHMOJICHCTBHS c
3aUHTEPECOBAHHEIC CTOPOHEI (ecnu

SaHHTCPECOBAHHBIMM  CTOPOHAMH B yrpaBneHHe,
MPUMEHMMO)  NPMHUMAIOT  yuacTue  p

CTPATEruIO U OMEPALIMOHHYIO IeSITE/IbHOCTE
YIIpaBJIeHUH

83. O6mecTso o0ecreunBaloT COTJIACOBAHHOCTH CBOMX SKOHOMUYECKHX,
OKOJIOTHYECKHX M CONMMAITBHBIX LIETel s YCTOWYHBOTO PA3BHUTHS B J0JICOCPOYHOM
HMEPHOJIE, KOTOPOC BKIIFOYACT, B TOM 4YHCIle, POCT JIOJTOCPOYHOM CTOMMOCTH mJIst
EnuHcTBEHHOTO AKIIMOHCpa W MHBECTOPOB. Y CTONUYHBOE pasButHe B OOIecTBe
COCTOHT U3 TPEX COCTABIISIIOUX OKOHOMHYECKOH, IKOJOTHYECKOH U COLMAIBLHO.

OKOHOMMYECKas COCTABIAIONIAs! HallpaBJIsIeT nesrenbHocTh O6IecTsa Ha poct
AOJITOCPOYHOKM CTOMMOCTH, ofecreycHue HHTEPECOB EnuHCTBEHHOTO aKIIHOHEpa H
HHBCCTOPOB, MOBbILIEHHE YPHEKTUBHOCTH ITPOLIECCOB, POCT HHBECTHIIHI B CO3IaHUK
H PasBUTUM 00JI€€ COBEPIICHHBIX TCXHOJIOTHH, TOBBILIEHHE MPOU3BOIUTEIILHOCTH
Tpy[a.

OKOJOruYecKas coCTaBIsIomas obecreynBaeT MUHUMU3AIHIO BO3JICHCTBHUS Ha
Ouosorueckue u husuueckue MPUPOJIHBIC CHCTEMBI, ONTHMAJILHOE HCIOJb30BAHKE
OrPaHUYEHHBIX pecypcos, IIPHUMEHEHHe 9KOJIOTUYHBIX, SHEpro- U
MaTtepuaocoeperarommx TEXHOJIOTHH, CO3/aHHWE  DKOJOIHYECKH MIPHEMIIEMOH
NPOAYKLUNH, MUHUMH3AIHIO, epepaboTKy M YHUUTOKEHHUE OTXOJIOB.

Conmanbuast cocrasnsiomas OPHUCHTHPOBAHA HA IPHUHLHUIBLI COMUATEHOMN
OTBCTCTBCHHOCTH, KOTOPBIE B YHCJIE TIPOYEr0 BKIIOUAIOT obecneuenne 6e30macHoCTH
Tpyha W coXpaHeHue 310pOBbS pabOTHUKOB, clpaBemTHBOE BO3HArpaxKJIcHUe u
YBAKCHUC TIpaB pabOTHUKOB, MHJMBHIYalbHOR PA3BUTHC TepCOHANa, pealn3anuio
COLMAILHBIX MIPOTPAMM JISl LIEPCOHAIIA, CO3AHHE HOBBIX pabounx mecr, cnoncopeTro
1 BJ1aroTBOpUTENLHOCTS, MPOBCACHUE SKONIOTMYECKHUX 1 00Pa30BATEIbHbIX aKI(Hid.

Ob1uecTBy pexomenmyercs IIPOBOJIUTEL aHAIIM3 CBOEH AESITENLHOCTH U PHCKOB
[0 TPEM JaHHBIM 4acleKTaM, a TakKkKe CTPCMHUTLECA HE MOIYCKATh WM CHUKATE
HETaTUBHOC BO3NEHCTBUE pPE3yNbTATOB CBOEH ACATCIIBHOCTH HA 3aMHTEPECOBAHHBIE
CTOPOHEI.

MexnyHnaponabie craniaptel GRI 4 npupomsit CIICAYIOLIYIO KIIACCUbHKAIHIO
KaTETOpUii M aCleKTOB YCTONIHBOrO Pa3BUTH:

Kareropus AcnekTsl

SKOHOMHHGCKEUI peBy.HbTElTHBHOCTb; NPHUCYTCTBHUE Ha PbIHKax; HETIpAMBIE
IKOHOMHYECKHE BOSﬂeﬁCTBHH; TNPaKTHKH 3aKyIIOK

DKOHOMHYECKAS
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Marepuasr; sHeprus; Boaa; GuopasHooGpasue; BLIGPOCH; cOPOCH 1 OTXOJbI; MPO/TY KL
IKOJIOrHYECKast | M YCITyTH; COOTBETCTBHE TPeGOBAHMAM; TPAHCIIOPT; 00LIas UHPOPMALIHS; IKOJIOrHIECKas
OLICHKA [NOCTABLINKOB, MEXAHM3MBI MOJAUM JKaJIO0B! Ha IKOJOTHYECKHE MPOOIIEMBI

IlpakTHKa TpY/IOBBIX OTHOINEHWIT W HOCTOMHBIE TPy, BKJIFOUAIOT, B TOM YHCIIE,
3aHATOCTh, 3/10pOBBE U (e30MacHOCTL Ha paGoueM Mecre, o0ydeHME M 0GpA3OBAHKE,
B3aMMOOTHOLICHHMS COTPYAHUKOB M PyKOBOJCTBA, Pa3sHOOOpa3He U PaBHbIE BO3MOYKHOCTH,
PABHOE  BOSHArPANACHUE JUIA JKEHIIMH W MY)KYWH, OLECHKY HpPaKTHKH TPYJOBBIX
OTHOLUCHMH TMOCTAaBUIMKOB, MEXAHM3MbI TOJAYM Kalo0 Ha NPAKTHKY TPYAOBBIX
OTHOLIEHHH

[IpaBa uenoseka, BKIOUAIOT, B TOM YHCIIe, HHBECTULIMH, HETOTYIICHHE MUCKPHUMMHALH,
cBoDO/ly accouMalMM M BEAECHHMS KOJUIGKTHBHBIX [IEPErOBOPOB, JNETCKHA TPy,
MPUHYIMTENIbHBIH MM 00A3aTeNbHBIH TPY/l, NPAKTHKY OOecleueHns Oe30MacHOCTH,
lIpaBa KOPEHHBIX 1 MAJIOYMCIEHHBIX HAPOIOB, OLEHKY COOJIOIEHHUS TTOCTABLMKAMHU TIPaB
Y€10BEKA, MEXaHU3MbI MOJAYH Kan00 Ha HAPYIICHHE MPAB YeIOBeKa

OOuiecTBO, BKIIOYAET, B TOM 4HCIE, MECTHbIE COOGIIECTBA, NPOTHBOJEHCTBHE
KOppYNUHUY, TrOCYNAapCTBCHHYIO TMONUTHKY, HE TpPEMATCTBOBAHHE KOHKYPEHLHH,
COOTBETCTBHE TPeOOBAHMAM, OLEHKY BO3AEHCTBHs IIOCTABINMKOB HA OOLIECTRO,
MEXaHH3MbI 0/1a4H Kanod Ha BO31elCTRHe Ha 0OLIECTBO

OTBETCTBEHHOCTD 34 MPOAYKLMIO BKIIOYAET, B TOM UHCIIE, 370POBBE M GE30MACHOCTH
NOTPeOHTENd, MApKUPOBKY MPOAYKIMM M YCIyr, MapKETHHIOBBIE KOMMYHHKALWH,
HCNIPUKOCHOBCHHOCTb YACTHOM JKU3HH TMOTPEOUTEN, COOTBETCTBHIE TPEGOBAHHMAM

Conunajbuas

84.  IlpuHumnamu B 006J1aCTH YCTORYMBOTO Pa3sBUTHS SBISIIOTCS OTKPBITOCTb,
MOIOTYETHOCTD, ~ [PO3PAYHOCTh, ITHYHOE [OBEJEHHE, YBAKEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTh, COOMIFOIEHHE [TPAB YeNOBEeKa, HETEPIIUMOCTh
K KOPPYIILIMH, HEJIOIYCTUMOCTD KOH(PJIMKTa HHTEPECOB, JINYHbIN PUMED.

ITon npuHIIMIIAME HEOOXOIMMO TTIOHUMATD cieayrouee:

1) OTKPBITOCTL — MBI OTKPHITHI K BCTpeuaM, OOCYXKICHHSIM 1 JUAJIOTY; MBI
CTPEMHUMCST K TIOCTPOCHHUIO JIOJITOCPOYHOTO COTPYJHHUECTBA ¢ 3aUHTEPECOBAHHBIMU
CTOPOHAMH, OCHOBAHHOIO Ha y4eTe B3aUMHBLIX MHTEPECOB, COONIOJIEHMH MPaB U
Gananca Mexy uHTepecamu OOIIECTBA U 3aHHTEPECOBAHHBIX CTOPOH;

2) MOJIOTYETHOCTh — MBI OCO3HAEM CBOKO TIOLOTYETHOCTH 3a BO3JEHCTBHE Ha
O9KOHOMHKY, OKPYKaIOIIy 0 Cpey U 00LLECTBO; Mbl OCO3HAEM CBOIO OTBETCTBEHHOCTD
nepe EJMHCTBEHHBIM aKLMOHEPOM M WMHBECTOPAMH 32 POCT JIOJITOCPOYHOH
CTOMMOCTH M yCTOHYMBOropasputus OOIIECTBA B JIOJITOCPOYHOM MEPHOIE, MBI
CTPEMHUMCSI MUMHHMH3UPOBATH OTPHIATEIILHOE BO3/ICHCTBUE CBOEH NESTENBEHOCTH HA
OKpPYXAIOLLYI0 CPelly W 00INeCTBO IMyTeM Oepe’HOTO OTHOLUIEHHS K pecypcam
(BIJIHOYAsE DHEPIUIO, CHIPbE, BOJY), MOCIEIOBATENLHOTO COKPAIICHHS BbIOPOCOB,
OTXOJ10B, 1 BHCPCHHSI BBICOKONPOM3BOJAUTENBHBIX, SJHEPTO- U PecypcocOeperarnmx
TEXHOJIOTUH; MbI IUIATHM HAJIOIM M HMHBIE IIPE1yCMOTPEHHBIE 3aKOHOIATENbCTBOM
cOOpBI B TOCYIapPCTBEHHBIH OIOKET; Mbl COXPAHSIEM H CO3IaeM paboune mecrta B
paMKax CBOCH CTPATErHu Pa3sBUTHs M BO3MOXKHOCTEMN; MBI CTPEMUMCS COJIECTBOBATD
PasBHTHIO MCCTHOCTH, B KOTOPOH OCYIIECTBJIAEM JEATENLHOCTh B PAMKAX CBOEHf
CTPaTEruu U B NPeeIax HMEIOLIUXCsT (PUHAHCOBBIX BO3MOYKHOCTEH; MBI IPOIYMAHHO
M pasyMHO TIPHHUMACM PEIICHUS U COBEPIIAEM NeHCTBHSI Ha KaXKIOM ypOBHE, HAUMHAS
OT YPOBHS IOJDKHOCTHBIX JIMIL M 3aBepiuasi pabOTHUKAMM; MBI CTPEMHUMCS BHEAPSATH
MHHOBALMOHHBIE TCXHOJOIHH, HAalpaBJICHHbIC Ha OEPEIKHOE H OTBETCTBEHHOE
MCIIOJIb30BAHUE  PECYPCOB, IOBBILIEHWE IPOU3BOAWUTEIBHOCTH TPyJa; HAIH
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TPOJLYKTBL, TOBAPBI M YCIYTH JIOJDKHBI COOTBETCTBOBATH CTAHAAPTAM 3IOPOBBS U
OesomacHOCTH  TTOTpeOUTENEH, YCTAHOBIEHHBIM 3aKOHOJATE/IbCTBOM, M  OBITh
HaJJIEXALIEr0 Ka4eCTBa,; MBI JIOPOKUM HAIIUMHU KIIHEHTAMY;

3) IpO3payHOCTh — HAIIK PEIIEHUS M NCHCTBHS MODKHBI OBITb SCHBIMH U
MPO3PAYHBIMK JUIl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pacKphIBAEM
IpCAyCMOTPEHHYIO 3aKOHOJATE/IbCTBOM H HALIMMH JIOKYMEHTAMH MH(OPMAIHIO, ¢
Y4€TOM HOPM TIO 3alHTe KOHPH/ICHLIUATBHON HH(DOPMAIIIH;

4) STHYHOE TMOBEJEHUE — B OCHOBE HAIINX pelIeHW W JeHCTBUM HalIKM
HEHHOCTH, TAKUE KaK yBAKECHUC, YECTHOCTh, OTKPBITOCTh, KOMAH/IHBIN IyX U J0BEpHE,
JN0OPOCOBECTHOCTE ¥ CIIPABEIIHBOCTD,

5) yBaKEHHE — MBI yBaKaeM 1paBa U MHTEPEChl 3aHHTEPECOBAHHbIX CTOPOH,
KOTOpLIC ~ CJCAYIOT M3  3aKOHOJATENbCTBA, 3aKJIIOYCHHBIX  JIOTOBOPOB,  HJIH
OTNIOCPEZIOBAHHO B paMKaX JIEJIOBBIX B3aHMOOTHOLLICHHIA;

6) 3aKOHHOCTb — Hallld DPELICHHs, JICHCTBHS H MOBEICHHUE COOTBETCTBYIOT
3aKOHOaTeNbCTBY PecryOnnkn Kaszaxcran u perenusm opranos O6iecTsa;

7) cobJr0IcHHE TIPaB YeJI0BeKa — Mbl COOJTIOIAEM U CIIOCOOCTBYEM COOIIIOIEHUIO
paB  4enoBeka, npexycMorpeHHelx Koncrurynuedt PecryGnuxu  Kasaxcraw,
3aoHamu  PecryOnvku  KasaxctaH M MEKIyHAPOAHBIMH  JOKYMEGHTAMH, MBI
KaTCTOPUYCCKH HE NMPUEMIIEM U 3aIIPELIAEM HMCIIOJIL30BAHUE JIETCKOTO TPY/a; HAIK
pabOTHMKM — Halla [IJaBHAs IEHHOCTH W OCHOBHOM pecypc, OT YpOBHS HX
npogpeccroHansMa M Ge30MaCHOCTH  HANPSAMYIO  3aBHCST pe3yibpTaThl HareH
ACATEIILHOCTH 1 CTOMMOCTB, CO3J1aBaemast Jjiss HHBECTOPOB. [105TOMyY MbI pHBIIekaem
Ha OTKPBITOH M IIPO3PAYHOH OCHOBE MPODECCHOHATBHBIX KAHIMIATOB C PHIHKA TpyJa
¥ Pa3BUBACM CBOUX PAOOTHUKOB HA OCHOBE IPUHIIMIIA MEPUTOKPATHH, 00CCTIEYHBACM
0€30MacHOCTL W OXpaHy TPyAa HALIMX PaGOTHHKOB; MPOBOIUM 0310POBUTENILHEIE
[IPOTPaMMbI W OKa3bIBAEM COIMAILHYK) TOJJIEPXKKY pabOTHHKAM, CO37aeM
oQpexTuBHYIO  cHCTEMY MOTHBALIAM W PasBHTHS pabOTHUKOB; pa3BHBaeM
KOPIIOPAaTHBHYIO KYJIbTYPY;

8) HETEPIUMOCTD K KOPPYIILUKI — KOPPYIILMS Pa3pyLIaeT CTOMMOCTE, KOTOPYFO
CO3/IAI0T  HANIW  OpraHu3aliuM UL HAIMX aKIMOHEPOB, HWHBECTOPOB, WHBIX
3aHHTCPECOBAHHLIX CTOPOH M OOIIECTBA B LIENOM; MbI OOBSBIAEM HETEPIUMOCTD K
KOppYNIMH B JIFOOBIX €€ MpPOSBICHHSX BO B3aUMOACHCTBUM CO  BCEMH
3aMHTCPECOBAHHLIMU CTOPOHAMH. JIOJKHOCTHBIE JIMIa U paOOTHUKHU, BOBJIEYEHHBIE B
KOPPYTIHOHHBIE JeJ1a, TOJICIKAT YBOJIBHEHHIO U ITPUBJICYEHHIO K OTBETCTBEHHOCTH B
MOPA/KE, NPEAyCMOTPEHHOM 3aKOHAMH; CHCT€Mbl BHYTPEHHETO KOHTPOJNSI B
OObliecTBe  BKIIOYAIOT B TOM YHCIE MEpHI, HAIpPaBIEHHblE Ha HEIOMyIIeHHE,
IPCMIOTBPALLCHAE W BBLIABICHUE KOPPYIUMOHHBIX [PABOHAPYIICHHI; OpraHu3aimm
CIICYCT Pa3sBUBATL JUAJIOT C 3aHHTEPECOBAHHBIMU CTOPOHAMHM, YTOOBI MOBBIIIATD WX
MH(OPMUPOBAHHOCTB B GOPHOE C KOPPYIIHE;

9) HENIONYCTUMOCTh  KOHQJIMKTA HHTEPECOB — CCPBE3HBIE  HApYIICHHS,
CBSA3AHHBIC C KOH(IIMKTOM HHTEPECOB, MOTYT HAHECTH yIIEpO pemnyrauu O61iecTBa
W TIOZ0pBATh JOBCPUE K HHMM CO CTOPOHBI EJMHCTBEHHOrO akKIMOHEpa M HMHBIX
3aMHTEPECOBAHHEIX CTOPOH; JIMYHBIC HHTEPECH NOJKHOCTHOTO JIMLA MM PabOTHHKA
HE JIOJDKHBI OKAa3bIBATH BIIHSHMsA Ha OECIPHUCTPACTHOE BBIMOJHEHHE MMH CBOMX
JOJ/DKHOCTHBIX, (YHKIMOHAJIBHBIX OOA3aHHOCTEH, B OTHOLICHHSX C apTHeEpaMu
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OO1LIEeCTBO pacCUUTHIBAS HA YCTAHOBJICHHE U COXpaHEHUE (hKIyIHAPHBIX OTHOIIEHHI,
[IpH KOTOPBIX CTOPOHBI 00A3aHbl JEHCTBOBATH 110 OTHOLICHHIO JApYyr K JApyry
MAaKCHMAJIBHO 4€CTHO, TOOPOCOBECTHO, CIIPABE/IMBO U JOSUIBHO, IIPEIIPUHAMAIOT
MEPBI K HIPE/IyIPEIKIEHUIO, BBISIBICHHUIO M UCKIIOUEHHMIO KOH(IIHKTA HUHTEPECOB;

10) IM4HBIA pUMep — KakIBI W3 HAC €KETHEBHO B CROMX JIEUCTBUSIX,
TMOBCACHAH W TpH NPUHATHM PELICHHH CIOCOOCTBYET BHEIPEHHIO [IPUHITUIIOB
YCTOMYHBOTO ~ pa3BUTHsA; JOJDKHOCTHBIE JIHIA | PabOTHUKH, 3aHMMAIOIIHE
YIPAaBICHYCCKUE IIO3MIMH, CBOMM JIMYHBIM MPHUMEPOM JIOJKHEI MOTHUBHPOBATh K
BHEIPCHHUIO IIPUHITUIIOB YCTOMYUBOTO Pa3BHTHSI,

85. B OOmectBe cnempyer BBICTPOHTL CHUCTEMY YIpaBICHUsST B 00JIACTH
YCTOMYHBOrO PasBUTHUS, KOTOpAs BKJIIOYAET, HO HE OrPaHHYUBAETCS, CICAYIOLIUMHU
JJIEMEHTaMH

|) IpUBEPHKEHHOCTL MPUHLMIAM YCTOHUMBOTO pa3BuTHs Ha ypoBHe CoBera
AUPEKTOPOB, MCIIOIHUTENBHOIO OpraHa U paboTHUKOR;

2) aHanu3 BHYTpPEHHEH W BHeEHIHEH CUTYallMH TI0 TPEM COCTABJISIOIINAM
(9KOHOMHKA, 9KOJIOTHS, COL[HANIbHbIE BOIIPOCHI);

3) omnpe/iesienHe PUCKOB B 0GJIACTH YCTONYHBOIO Pa3BUTHUSA B COLHUAJILHOM,
SKOHOMMYCCKON M DKOJIOTHYECKOM cdhepax;

4) HOCTPOEHHE KAPThI 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neieit u KI1JI B o6nactu YCTOHYHBOTO Pa3BUTHSL, pa3paboTka
[1aHa MEPONIPUSITHH U OTIPEIEICHUE OTBETCTBEHHBIX JIULL

6) MHTErpalis. yCTOWYMBOTO pA3BUTHS B KITIOUEBbIC IIPOLIECCH], BKJTFOYas
YHPAaBJICHAC PHUCKAMH, [JIAHUPOBAHME, YIPABICHUE YETOBEYECKUMH pECypCamH,
MHBCCTHIIMH, OTYCTHOCTb, ONEPALHOHHAS JIEATENBHOCTh M JPYTHE, a TaKkKe B
CTPATCTUIO PA3BUTHS M MPOLIECCH! IIPUHSTHUS PEICHUIA;

7) NOBbILIEHNE KBATHM(DUKALNM JOMKHOCTHBIX JIMIL U pabOTHUKOB B 00JIaCTH
YCTOMYHUBOTO PA3BUTHSI,

8) PEryJIsIpHBIM MOHUTOPHHT U OIlCHKA MEpOIPHUATHH B 001aCTH YCTOHYMBOTO
PasBUTH, OleHka nocTikeHus uenek u KILI, npunsatHe koppekTHpyromux mep,
BHEIPEHHUE KYJIbTYPBI IIOCTOSIHHBIX YITyYILEHHH.

Coser nupextopoB u Ilpasnenne OOuiecTBa 06ECIEUHBAIOT (GopmupoBanue
HaJIeXKAICH CHCTEMBI B 00JIACTH YCTOHYMBOIO PA3BHTHS 1 €€ BHEJIPEHHE.

Bce pabOTHMKM W JOMKHOCTHBIE JMIA HA BCEX YPOBHSX BHOCAT BKJIQJ] B
YCTOHYHBOE pa3BHTHE.

86. OOmwecTBOM pa3pabaTbIBAIOTCS  IUIAHBL MEPONIPUATHH B  00Jactu
YCTOWYMBOTO PA3BUTHS IIOCPEICTBOM:

1) THIaTensHoro, rry6okoro ¥ NpoAyMaHHOTO aHaIN3a TEKYILEH CUTYALHH 110
TPEM OCHOBHBIM C(epam: IKOHOMHYECKOH, HKONOIHYECKOH M COLHANLHOM:; npu
MPOBCACHUH JIAHHOTO aHalli3a BaXKHBIM SIBIISCTCS JIOCTOBEPHOCTD, CBOEBPEMEHHOCTE
M Ka4yeCcTBO MHMOPMALHN;

2) onpeliesieHdsT PUCKOB B 00JIAaCTH YCTOHYMBOIO  Da3sBHTHS; PHCKH
PaclpeIC/IAI0TCA B COOTBETCTBUM C TPEMs HAINPABJIEHUSMH YCTONYMBOTO PA3BUTHS,
MOTYT TAKOKE BIMATE HA CMEXHBIC HANPABICHHSA H 3aXBAThIBATH JPYrHE puCKH. J1jis
OMPENEICHHS PUCKOB IPOBOJIMTCSA aHAIIW3 KAK BHYTPEHHHX, TaK U BHEITHUX (GaKTOPOB
BO3eicTBUS HA OOI1ECTBO;
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3) onpenenenys 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHHUS Ha IEATENIbHOCTE;

4) ompeJieNicHusT Leniei, a Takke 110 BO3MOKHOCTH IIEJIeBEIX IIOKa3aTenei,
MEPOIPHUSTHH T10 YJIyYILEHUIO ¥ COBEPIIEHCTBOBAHHIO JESTEbHOCTH OpraHU3alNH 110
TPEM COCTaBIIAIOILMM, OTBETCTBCHHBIX JIML, HEOOXOAUMBIX PECYPCOB H CPOKOB
HCIIOJIHEHHS;

5) pEeryJsIpHOTO MOHMTOPUHIA U OIEHKH pealn3auru 1eIe, MeponpUsTHIA
JAOCTHXKEHHS LIENIEBBIX MOKa3aTeJICH;

6) CHCTEMATH3UPOBAHHOIO M KOHCTPYKTHBHOTO B3aUMOJIEHCTBHS ¢
3aMHTEPCCOBAHHLIMU CTOPOHAMH, TIOJIY4EHHUS 00PATHOM CBA3H;

7) peanmuzanuu chOpPMHUPOBAHHOrO TIIAHA;

8) MOCTOSHHOTO MOHUTOPHHIA 1 peryiaspHOM OTYETHOCTH;

9) aHanu3a ¥ OICHKM pE3yJbTATUBHOCTH IUIAHA, MOJBCICHHS HTOrOB M
NPUHATHA KOPPEKTHPYIOLIMX M YIIYHIIAIOIIHX MEp.

YCTOHYMBOE pa3sBUTHE PEKOMEH/TYeTCs MHTETPUPOBATH B:

1) cucremy ynpasienus;

2) CTPATETHIO PA3BUTHS,

3) KIIOUEBbIE TIPOLECCH, BKJIIOYAS YIPABICHHE pUCKaMK, IUIAHUPOBAHHE
(monrocpounbil  (cTparerust), cpeaHecpOUHBIH (S-JeTHME  TUIaH PasBUTHsI) H
KPaTKOCPOYHBIH (rOJ0BOH OI0JKET) MEPHOMIBI), OTYETHOCTD, YHOPaBJIIEHHE PUCKAMH,
YUPABJICHUE YEI0BCYECKUMHU PECYPCaMU, HHBECTHIIUH, ONEPAIlMOHHAS AESTEIBHOCTD
W JIPYTHE, a TaKKE B MPOLCCCHI NMPUHATHS PELICHUH Ha BCEX YPOBHAX HAYHHAS OT
opranos (EnuncreenHbii aknponep, CoBeT AMPEKTOPOB, NpaBJIeHUE), U 3aBepiias
PSAIOBBIMU PaOOTHHKAMM.

87. B cucreme ympaBneHus B 06acTH YCTOMYHMBOrO  pasBUTHS
HEOOXO/IUMOYETKO ONPEIEIHT U 3aKPEMUTh POIIH, KOMIICTCHIIMH, OTBETCTBEHHOCTD
Ka)K[0ro OpraHa M BceX pabOTHUKOB 33 PEATM3ALMIO MPUHIMIIOB, CTaHIAPTOB H
COOTBETCTBYIOIIMX MOJIMTUK H IUIAHOB B 00JIACTH YCTOHYMBOIO PA3BUTHSI.

Coser jupextopoB O6IiecTBa OCYIECTBISET CTPATEru4ccKoe pyKOBOJICTBO H
KOHTPOJIb 38 BHCAPEHUEM YCTOMYMBOTO pazsutust. [Ipasnenue ObmiecTsa bopmupyer
COOTBETCTBYIONIMH IIIAH MEPONPUATHH M BHOCHT €ro Ha pacemorpenve Cosera
JIUPEKTOPOB.

B mensx rTmarensHoil  mojrotoBku BOIIPOCOB  YCTOMYMBOIO Pa3BHUTHUS
PEKOMCHAYETCS CO3NAHNE KOMHTETA WJIH IENIErMPOBAaHKE B KPYT KOMITETEHIIHI OHOI0
M3 JICHCTBYIOIIMX KOMHTETOB npu CoBere AUPEKTOPOB OOILECTBa BOMPOCOB
YCTOHYMBOrO  pasBuTHs. Hanpumep, TakoBBIMH MOTYT OBITh KOMHTET 110
CTPATCTHIECKOMY MJIAHWPOBAHHUIO, KOMUTET 110 KaJipaM ¥ BO3HAIPAKIACHUSIM, KOMUTET
110 OXpaHe 310pOBbs, OKPYKAIOLICH CPEJIbl U TEXHHKE 0E30IIACHOCTH H T.JI.

B OO6mecrse cremyer BHEAPUTH CrEHATHHbIE OporpaMMel  00ydeHHs U
MOBBIIIEHHUS KBATMDHUKALMH IO BOIIPOCAM YCTOHUMBOIO PA3BHTHSI. OOyueHue T0JKHO
CTATh HOCTOSHHBIM JIEMEHTOM BO BHEIPEHMH YCTOHUUBOTO Pa3sBUTHSL. JIODKHOCTHBIM
muam - OOluecTBa  clefyer crnocoOCTBOBATL  BOBJIEUCHHOCTH COTPYJIHUKOB B
YCTOWYMBOM Ppa3BHTHH Ha OCHOBE TMOHHMAHHS U MPUBEP)KEHHOCTH TMPHHLIMITAM
YCTOWYMBOIO pasBUTHS M H3MEHEHMs KyJbTypBl, MOBCJCHHUsA IIPU BEACHUH
JAEATENIbHOCTH M BBIIIOJHEHHS 00SI3aHHOCTEH.,

88.  BbIro/ipl OT BHEAPEHUS! IPUHIIHIIOB YCTONYHUBOTO Pa3sBUTHUSA BKJIFOYAIOT:
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1) mpuBneYeHre MHBECTHLMM — B MHPOBOW MNpAKTHKE MPH ONpEIeIeHI:
MHBECTULIMOHHOH TIPUBIICKATEILHOCTH MHBECTOPAMH YUUTHIBACTCS 3D()EKTHBHOCTD B
00acTH yCTOHYMBOIO PA3BUTHS;

2) NOBBIIEHUE YNIPABIECHUYECKOH d(POEKTHBHOCTH W MUHMMH3AIHUS PUCKOB —
MHTETpAlMs  OKOJOTMYCCKUX W COLMAILHBIX AaCMEeKTOB B IIPOIECC TPUHATHS
YUPABJICHYCCKUX PEHICHUH I103BOJIIET PACHIMPUTH TOPH30HTHI ILUIAHUPOBAHUS W
YYHTBIBATE 00JI€€ Pa3HOCTOPOHHUH CIEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3/MAeT
TPEAITOCHUIKH Ul yCTOMUHMBOTO Pa3BUTHSI OU3HECA;

3) moBbiuenue >QPEKTUBHOCTH — BHEAPEHHE BBICOKONPOM3BOAUTENbHBIX H
pecypcospGeKTHBHBIX TEXHONOTHH TI03BOJISIET CO3/1aBaTh MHHOBAIMOHHbIE IPOLYKTHI
W YCJIyTH, yBeJIMUHMBAs [IPH 3TOM CBOKO KOHKYPEHTOCHOCOOHOCTE U 3 )EKTUBHOCTE,

4) yKperjieHue peryTaluy — yiydiieHne KOPIOpaTUBHOTO UMUIKA SIBISETCS
HaubOJIee OYEBHIHBIM PE3YJILTATOM AESTENBHOCTH B 00IACTH yCTOMYMBOTO Pa3BUTHS,
YTO MOBBIMIACT HEHHOCTL OpeHa U GOPMHUPYET KPEAUT JIOBEPHs], 4 TAKKE OKA3bIBACT
NOJIOKUTENIBHOE BIHAHME HA KAUECTBO B3AUMOJIEHCTBHS C IETTOBBIMHU [IAPTHEPAMH;

5) NOBBIIIEHHE  JIOSUIBHOCTH €O CTOPOHBI  BHYTPEHHHX M BHENTHMX
3aMHTEPECOBAHHBIX CTOPOH — CO3/laHWe IIPUBJEKATENbHBIX YCIOBMH Tpyna,
BO3MOKHOCTEH JUISI TPOYECCHOHATEHOIO U KAPBEPHOTO POCTA [O3BOJISET IPHBIEKATE
U YIEPXKHUBATH [EPCIIEKTHBHLIX KBATH(GHUIMPOBAHHBIX CHEIHATHCTOB; MOCTPOEHHE
dQGEKTHBHOrO  AMaora € 3aMHTEPECOBAHHBIMU  CTOPOHAMM  CIOCOOCTBYET
(POPMHPOBAHMIO TO3UTUBHOH CPEIBl  BOKPYr JeATeNbHOCTH OBIIECTBO, UTO
CIIOCOOCTBYET TOBBIICHUIO S(PMEKTHBHOCTH ee OW3HEcAa 3a CUYET MNOHMMAHUS M
IOAIEPHKKA €O CTOPOHBI KIIMEHTOB, EIMHCTBEHHOro aKIHOHEepa, WHBECTOPOB,
TOCYIapCTBECHHBIX OPraHOB, MECTHOTO HACEIECHHS, OOIIECTBEHHBIX OPTraHU3aL1IA.

I'napa 7. IIpuHuMn ynpasjenusi pUCKaAMH, BHYTPEHHU I KOHTPOJIbL H YIUT
Ilaparpad 1. YnpaBienue puckamu

89. B OOwecrse cienyer cosnaath dGGEKTUBHO (DyHKIHOHHPYIOLLYIO
CHCTEMY YNPABJICHHUS PUCKAMH M BHYTPEHHETO KOHTDOJIS, HAMPABJIEHHYIO Ha
obecricueHre  pasyMHOM YBEPEHHOCTM B JOCTIXNKEHHH OOLIECTBOM  CBOMX
CTPATErMYCCKUX ¥ ONEPALMOHHBIX TIENIEd, 1 NPEACTABISIONIYIO CO00M COBOKYITHOCTD
OpraHU3alUOHHBIX IIOJUTHK, TIPOLEAYP, HOPM MOBEACHHS H JICHCTBHH, METONOB U
MEXaHU3MOB yIIpaBlIeHHs, co3naBaeMbix CoBeToM mupekTopoB u IlpaBneHmem
Ob61wecTtBa Juisi oOecrieueHus:

1) onTumansHoro  GamaHca  MeXIy —pOCTOM — cTOMMOCTH — OfmiecTsa,
NPUOLUIEHOCTBIO U COIPOBOX/TAEMBIMU UX PUCKAMM;

2) 5phexTHBHOCTH (PHHAHCOBO-XO3SIMCTBEHHON NEATETBHOCTH U JOCTHKEHUS
(GuHaHcoBoi ycToWunBocTH OOIIECTBA,

3) COXpaHHOCTH aKTHBOB M  3(Q(PEKTUBHOTO HCIIONH30BAHUS pecypcoB
ObuecTna;

4) MOHOTBI, HA/IEKHOCTH M JOCTOBEPHOCTH (DMHAHCOBON M YIPaBICHYECKOH
OTYETHOCTH,
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5) cobmonenust TpeboBaHmii 3akoHomarenscta Pecrybmukn Kasaxcran
BHYTPCHHUX JTOKyMeHTOB OO0IIecTBa;

6) HajIekaIIero BHYTPEHHETO KOHTpOJIL  JIs IPEIOTBPALICHHUS
MOLICHHHYECTBA M o0ecrieyenns >QPEKTHBHON MOMIEPKKH (yHKIHOHHPOBAHMS
OCHOBHBIX M BCIIOMOTaTeJbHBIX OHM3HEC-NPOLECCOB M aHalW3a pPe3ylbTATOB
JIEATENIHOCTH.

90. Cosery jaupextopoB OOLiecTBa clleayeT yTBEPIUTH BHYTPEHHHE
JOKYMEHTBI, OMNPEJIESIONINAE MPUHLUIBL M [OAXOJABl K OpPraHU3alMd CHCTEMDI
YIPABICHKS PUCKAMU M BHYTPEHHEI'O KOHTPOJIS, HCXO/IS U3 387144 ATOM CHCTCMBL.

Opranusanust 9QGEKTUBHOR CHCTEMBI YHPABICHAS PHCKAME ¥ BHYTPEHHEIO
KoHTposist B O0LIecTBe Halle/leHa Ha MOCTPOCHUE CHCTEMBI YIIPaBJICHHUS, CIIOCOOHOI
00ECEYHTh TOYHOE TMOHMMAHHE PasyMHOCTH M TPUEMJIEMOCTH YPOBHS PHCKOB
Pa0OTHHKAMHU, MEHEUKMEHTOM, opranamu OGIIECTBA IPH MPHHATHN UMK peLIeHHH,
OBICTPO pearupoBaTh Ha PHCKH, OCYIUECTBJSTH KOHTPOIb HAi OCHOBHBIMH M
BCTIOMOTaTe/IbHBIMU OM3HEC-NIPOIECCAMH M €XKEIHEBHBIMH ONEPAIMsIMU, a TaKKe
OCYIIECTBJIATH HE3aMeNTUTETbHOE MH(OOPMHPOBAHHUE PYKOBOJICTBA
COOTBETCTBYIOIIECTO YPOBHS O JIIOOBIX CYILECTBEHHBIX HEIOCTATKAX. .

[IpHHIMTIBL U OAXOABI K OpraHu3anuu 3(hOEKTHBHON CHCTEMBI YIIpaBJICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOIIS TIPEy CMATPUBAIOT !

1) onipesienenue uemei 1 3a1a4 CHCTEMBI YIPaBICHUsS PUCKAME U BHYTPEHHETO
KOHTPOJIsI;

2) OpraHM3aLMOHHYIO  CTPYKTYPY — CHMCTEMbl  yIIPaBJICHUS pUcKamMH |
BHYTPCHHEI0 KOHTPOJIsSI C 0XBATOM BCEX YPOBHEH NPUHATHS PELLICHHH U ¢ y9ETOM POJTH
COOTBETCTBYIOIIETO yPOBHs B IpoLecce paspabOTKM, YTBEPXK/ICHHUS, NPUMCHEHHS 1
OLICHKH CUCTEMbI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA;

3) ocHOBHbIE TPeOOBAHMS K OpPraHM3alMM Ipolecca YTPaBJICHUS] PUCKAMH
(MOIXOMBI K ONPENENeHHI0 PUCK-AIETUTa, MOPSIOK HIEHTHOUKALME W OLICHKU
PHCKOB, OTIPE/ICJICHUE METOLI0B PearupOBaHus, MOHUTOPHHI U ApyTHe);

4) TpeOOBaHMS K OPraHU3aIUU CUCTEMBI BHYTPEHHETO KOHTPOJIS U POBEICHHIO
KOHTPOJIBHBIX TIPOLEAYP (XapaKTepPUCTUKA KIIIOUYEBBIX O0JACTed M  OCHOBHBIX
KOMIIOHCHTOB CHCTEMbI BHYTPEHHETO KOHTPOIS, TIOPSIIOK OIEHKH 5GPEKTHBHOCTH 1
OTHYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS U JIPYTHe).

Bo BHYTpeHHHMX HOpMaTHBHBIX JOoKymenTax OG6liecTBa CIIElyeT 3aKpernuThb
OTBCTCTBeHHOCTE CoBeTa aupexropos u llpasaenus OGriiecTsa 110 OpraHM3auuu M
odecredeHnto dSGGEKTHBHOrO (GyHKUMOHNPOBAHUS CHCTEMbI YIpPaBJIEHUS. PUCKAMH U
BHYTPEHHEI'0 KOHTPOJIS Ha KOHCOJIMIUPOBAHHON OCHOBE.

91.  Kaxnoe nomkxoctHoe nuno O6mecrsa obecreunBaer HaJiyie)xaliee
PaccMOTPEHHE PHCKOB IIPU PUHSATHU PELIEHHUH.

llpaBnenne OOmecta obecrieunBaeT BHEAPEHHE OpOLEAYp YIpaBlIeHUsA

pUCKamMK  pabOTHUKAMHM, 00JaNaIOMWUMK  COOTBETCTBYIOIIEH KBaIH(UKAIMEH U
OIIBITOM,

I IpaBnenue:
1) obecrieunsaer  paspabotky u BHEJ[PCHUC  yTBCPKACHHLIX COBETOM

AMPEKTOPOB  BHYTPEHHHX NOKYMECHTOB B OOJIACTM YIPABJEHMS PHUCKAMH M
BHYTPEHHErO KOHTPOJIS;
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2) obecrieunBaer co3uaHue M APGHEKTUBHOE (QYHKIMOHUPOBAHUE CHCTEMBI
YUIPABJICHHs PUCKAMHU W BHYTPEHHETrO KOHTPOJIS ITyTeM IPAKTHYECKON peannsaniu u
HETIPEPBIBHOTO OCYIIECTBIICHUS, 3aKPEIUIEHHBIX 32 HAM NPHUHIUIOB H Iporuesyp
YUPaBJICHHUSA PUCKAMH U BHYTPEHHET'O KOHTPOJIS;

3) oTBevaet 3a BbINOJIHEHHE perueHuit CoBera JUPEKTOPOB U PEKOMEHIALIMIM
KOMHTETa 110 ayluTy B OOJIACTH OpPraHM3aliuM CHCTEMBI YIPABICHUS pUCKaMH H
BHYTPEHHETO0 KOHTPOJIS;

4) OCYLIECTBIIAET MOHUTOPHHT CHCTEMBI YIIPABIICHHS PHCKAMHU U BHYTPEHHETO
KOHTPOJIs B COOTBETCTBHH C TPEOOBAHHMAMU BHYTPEHHHX JOKYMEHTOB;

5) obecreynBacT COBEPIICHCTBOBAHHE MPOLECCOB M NPOLEAYD YTpaBiIeHHs
PHCKAMH 1 BHYTPCHHETO KOHTPOJISL ¢ y4CTOM W3MEHEHMI BO BHEIIIHEH U BHYTpeHHE
cpene OusHeca.

B uensx peanusaluu NpuHLIMIOB BHYTpeHHErO KOHTpOJIsI U obecrieueHus
d(QHEKTUBHOCTH CHCTEMBbI yIIPABICHHS PHCKAMH 1 BHYTPEHHEIO0 KOHTPOJISI IIPABJICHHE
Obuiecrsa  pacupenenser [ONTHOMOYMS, OOS3aHHOCTH M OTBETCTBEHHOCTB 34
KOHKPETHBIC IPOLEYPEI YIPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS MENKIY
PYKOBOAHUTEIIAMH HIDKCCIICIYIOMIEr0 YPOBHSI M/UIIM PYKOBOIUTENSAMH CTPYKTYPHBIX
o/pa3AeNIeHUiA/BIIaIeNIbLIAMH GH3HEC-TIPOLIECCOB.

PyKOBOJIMTENN CTPYKTYPHBIX 10Apa3/IelICHUN/BIIa (e bIIbI Ou3Hec-TpoIEeccoB B
COOTBETCTBMM ~ CO  CBOMMHM  (YHKLUHMOHAILHBIMM  OOS3aHHOCTAMH  HECyT
OTBEICTBEHHOCTb 3a Pa3pabOTKy, NOKyMEHTHPOBAHHE, BHEJpEHHE, MOHHMTOPHUHT U
PA3BATHE CUCTEMBI YIIPABJICHHS PUCKAMU M BHYTPEHHETO KOHTPOJISl BO BBEPEHHBIX UM
QYHKLMOHALHBIX 00JacTsX aesTensHocTH ObIecTsa.

92.  OpraumsanuoHHAas CTPYKTypa CHCTEMBI YOPaBJICHUS pPUCKAMH U
BHYTPEHHEI0 KOHTpoJis B OOIecTBe (B 3aBUCHMMOCTH OT MAacIITa00B U crieLtupUKH
ACATENILHOCTH)  [PCAYCMATPUBAET — HAIMYME  CTPYKTYPHOTO OJpa3ieeHHMs,
OTBETCTBEHHOTO 32 BONPOCHI yNPABICHHS! PUCKAMH U BHYTPEHHETO KOHTPOIs (IGO0
IpH  HEOOXOAMMOCTH JaHHble (YHKUMM MOTYT OBITh BO3MOMNEHbI HA CILyk0y
BHYTPEHHETO ayJInTa), K 3a/lauaM KOTOPOH OTHOCSITCSL:

1) ob1ast KOOpAMHAIMS [POLECCOB yIIPaBICHHMS! pUCKaMH M BHYTPCHHEIO
KOHTPOJIS;

2) pa3paboTka METOMYECKUX JOKYMEHTOB B OGJIACTH YIPaBIIEHUS pPUCKAMH U
BHYTPEHHEIO KOHTPOJIA M OKa3aHHE METOOJOIMYECKOH MOANEPKKH BIAIEIbIaM
OH3HeC-TIPOIECCOB H PabOTHHKAM B MPOLIECCE MACHTUPUKALMH, TOKYMEHTHPOBAHMUSI
PHCKOB, BHENPCHUS, MOHHUTOPUHIA H COBEPIICHCTBOBAHMA KOHTPOJIBHBIX MPOLE/YD,
hOopMHUpOBaHHs IIAHOB MEPONPUATHI 1O pearkpoBaHUI0 Ha PHCKH M TUIaHOB
MEPOTIPUATHH 110 COBEPIIEHCTBOBAHHIO ~ CHCTEMBbI  YIIPABJICHHS pucKamMH H
BHYTPEHHETO KOHTPOJIsl, OTYETOB 0 X UCIIOJHEHUIO,

3) opranusanus 00ydenus pabOTHHKOB B 0OJACTH YIPaBJICHUSA PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

4) aHanus noprdenst pUCKOB M BLIPaGOTKA NPEJUTOKEHHI 10 CcTpareruu
pearnpoBatus M [Epepactpe/ieNieHusi PeCypcoB B OTHOLICHMH  YIIPaBJICHHUSI
COOTBETCTBYIOLIUMH PHCKAMHU;

5) hopMHpOBaHHE CBOIHON OTYETHOCTH MO puckam;
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6) OCYLIECTBJIEHHE OlEPATHBHOIO KOHTPOJS 3a IPOLECCOM  YIIPaBJeHHs
PHCKaMH CTPYKTYPHBIMH MO/Ipa3CIeHUsMHU;

7) moarotoBka u uHGOpMupoBanue Coera IHUpekTOpoB W/umu IlpaBnemws
OOwectBa © CTraryce CHCTEMBl YNPAaBICHHS DHCKAMH, MMEIONMXCA Yrpo3 H
MPEIUIOKCHUH TI0 MX TIPEJLY IPEK ACHUIO/HUBEITUPOBAHHMIO.

Pexomenyercs, 4To0bl pyKOBOAMTENb, KYPUPYIOWKHA (YHKIMIO yIPaBICHHS
pUCKaMH U BHYTPEHHETO KOHTPOJIS, HE sIBJISUICS BIAENBIIEM PHCKA, YTO 00ECIICYUBAET
€ro HE3aBUCUMOCTb W OOBEKTHBHOCTD. 3anpeniaeTcss COBMeEIleHHe (YHKLIUH 10
YHPaBJICHHIO PUCKAMH M BHYTPEHHEMY KOHTPOJIO ¢ (QYHKUMAMH, CBI3aHHBIMU C
HKOHOMUYECKUM [JIAHUPOBAHKEM, KOPIIOPATUBHBIM (rHaHCHpOBaHKEM,
Ka3HAYCHCTBOM, IPUHATHEM MHBECTHLHOHHBIX pemeHni. COBMENIEHHE ¢ JIPYrUMH
QYHKLMSIMH JIOTTYCKAETCsl B CIIyYae, €CJIM HE BO3HWUKAET 3HAYMTENbHBIM KOH(IIHKT
MHTEPECOB.

93.  Cucrema ympaBleHMsl pHCKAMH M BHYTPEHHErO  KOHTPOISL B
00513aTe/IbHOM TOPS/IKE JIOJDKHA MPEIyCMaTPUBATh IPOLEAYPY HACHTHGHUKAIAH,
OIEHKH M MOHHMTOPHHIA BCEX CYIIECTBEHHBIX PHUCKOB, a TAKKE MPHHITHE
CBOEBPEMEHHBIX U a[IEKBATHBIX MEP 10 CHIYKCHUIO YPOBHSI PUCKOB.

lIpoueaypsr 0 ynpasBieHUIO pUCKaMu 00ecIIednBaIOT OBICTPOE pearupoBaHue
Ha HOBbIC PUCKH, HX YETKYIO MAEHTH(QHKAIMIO U ONpeeseH’e BiaebleB pucka. B
City4ae JI0OBIX HENpPEJBUICHHBIX U3MEHEHUM B KOHKYPEHTHON MIIM HKOHOMHYECKOMH
cpene OO1ecTBa, HEOOX0MMO OCYILIECTBISITH CPOUYHYIO IEPEOTIEHKY KAPThl PHCKOB H
€€ COOTBETCTBUE PUCK-ATITICTHTY.

CoBeToM JIMPEKTOPOB yTBEPXKAAaeTcs OOLIMM YPOBEHBL alllleTUTa K PUCKY H
YPOBHM TOJICPAHTHOCTH B OTHOLUEHMH KIFOUEBLIX PUCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMHM JIOKyMeHTamu OO011iecTsa.

YPOBHHU TOJICPAHTHOCTH 110 KJIIOUEBBIM PHUCKAM I[EPECMATPHBAIOTCS B CITydae
BO3SHUKHOBEHUSI CYIIECTBEHHBIX COObITHH. Kpome TOro, HeoOXOAMMO YCTAaHOBUTD
JIAMHUTBI, KOTOPBIC OIPAHUYHMBAIOT PUCKU B TIOBCEAHEBHOM JIEATEILHOCTH.

JUIs 1esl0CTHOrO M SICHOTO TOHMMAHHS TIPUCYIHX PUcKoB B OfmiecTse Ha
€XKETOJ/[HOH OCHOBE CIIe/lyeT NPOBOAUThL MIEHTH(DHKALUIO U OLIEHKY PUCKOB, KOTOPHIE
OTPAXKAIOTCSI B PETHCTPE PHUCKOB, KapTe PUCKOB, TUIAHE MEPONPHATHH 110
pearupoBaHMI0 Ha PHCKH (yJIy4LICHHE IIPOLECCOB, CTPATErMH MHMHHUMHU3AINH),
yTBepikaaeMbIX COBETOM JIIMPEKTOPOB.

CoBeTy AMPEKTOPOB NMPH PACCMOTPEHMM PEIMCTPA U KapThl PUCKOB CIIEIYET
YOCMHUTBCS, YTO OHM BKJIIOYAIOT PUCKH, KOTOPbIC NCHCTBUTENLHO MOTIYT MOBIIHUSTE HA
peaNu3anyIo CTPATCrUUSCKUX 3a/a4, a MPH PAaCCMOTPEHUH ILIAaHA MEPOLPHUITHI 110
pearupoBaHMIO Ha PUCKH YOCIUTELCSA B MOJE3HOCTH MEPONPUSITHIA. COBETY THPEKTOPOB
1 npasiieHHio OOLIECTBa CAEMYET PETYISPHO MONy4YaTh MHPOPMALUIO O KIIFOUEBbIX
pucKax, HX aHaJM3¢ C TOYKHM 3PEHHs BIHUSHHS Ha CTPATErHI0O M OW3HEC-TUIAHBI
OOwiecTna.

Or4ersl 0 puckam BeIHOCATCS Ha 3aceganus CoBETA JIMPEKTOPOB HE Pexe
OJTHOTO pa3a B KBapTaJl U 00CYKAaThCsl HAJICKAIIUM 00Pa30M B ITOJIHOM 00BeMe.

94. B Ob6wecrse J0WKHBL OBITH BHEAPCHBI [PO3PAYHbIC NPUHLHMIBL H
NOJXO/bl B 00JIACTH YNPAaBNEHHs] PUCKAMHM M BHYTPEHHENO KOHTPOJS, MPAKTHKA
00y4eHust pabOTHUKOB U JJOJDKHOCTHBIX JIMIL O CUCTEME YIIPABJIEHHS PUCKAMH, & TAKIKE
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HPOLUECC  NOKYMCHTHPOBAHHs M CBOCBPEMEHHOTO — JOBEJEHHS  HEOOXOIMMOi
MH(DOPMAIIHH JI0 CBEACHHMS JOKHOCTHBIX JIHIL,

Pabotnuku Obectsa exeronno, a Tawke Ipu TpremMe Ha paboTy MpoXosT
00y4eHHe/BBOLNHBIN MHCTPYKTAX JUIsl  O3HAKOMJICHHS [PUHATOW CHCTEMOMH
YUIPABJICHUA PUCKAMH M BHYTPEHHETO KOHTPOJIsL. [10 pesynbrataMm Takoro o0yueHus
CIIElyeT IPOBOJIUTH TECTHPOBAHUE 3HAHMIA.

B pamkax cuctembl ynpapneHums puckam# BHYTPCHHEIO0 KOHTPOJIsL
HEOOXOMMO OPraHU30BATh Oe30nacHblil, KOHQUACHIMATBHBIH 1 JOCTYITHBIA CITOCO0
(ropsiyast JTUHMs) uHpopmuposanus Coera JUPEKTOPOB (KOMHUTETA MO AyAUTY) W
NONpA3NICICHHs  BHYTPEHHETO ay[ura O (akTax HapylleHWil 3akOHOIATeIbCTRA
Pecniybnuku Kasaxcran, BHyTpenmux npouenyp, Konekca nenosoit stuxu jro6emv
PabOTHHKOM U HOJKHOCTHBIM Jsaiiom OO1ecTna.

Maparpa¢ 2. BuyTpeHHuii KOHTPOJIb H ayauT

95. B OOwmecrse cozmaercs cimy:xk0a  BHyTpeHHEro  aymura  Jyis
CHCTEMATHYECKOH HE3aBHCHMON OLIEHKH HAIeKHOCTH W () EKTHBHOCTH CcHCTEMBI
YHPABJICHUS PUCKAMH M BHYTPEHHCTO KOHTPOJIS M MPAKTUKM KOPIOPATHBHOIO
yIIpaBJICHHUS.

96. Cuyx0a BHyTpeHHero aymura OCYILECTBIISICT CBOIO MESITENILHOCTh HA
OCHOBC PHCK-OPHEHTHPOBAHHOTO TOJI0BOTO ayAHTOPCKOTO ILIAHA, YTBEPKAaeMBIX
Coserom mupekTopoB OGmiecTsa. Pesyibrarsi AyJIUTOPCKMX OTYETOB, KIIOYEBBIC
OOHApYXKEHHs U COOTBETCTBYIONIHE DPEKOMEH AN CIKEKBAPTAJILHO BBIHOCHTCS Ha
pacemotpenue Coseta JTMPEeKTOPOB.

PykoBomurens ciyx6bl  BHYTpeHHEro ayuTa TPHHHMAeT BO BHHUMAaHHE
KOHLCILMIO yTIPABICHUST PUCKaMM, TIPUHATYI0O B OBIiecTBe, a Takke IpHUMEHseT
COOCTBEHHOE CyX/ICHHE O pHCKax, C(OPMHUPOBAHHOE MOCIE KOHCYIBTALUH
npasienueM OOILIECTBa U KOMUTETOM TI0 ayIHTy.

97.  llpu ocylIeCTBIEHHH CBOCH JIeATENsHOCTH cityx0a BHyTPEHHETO ay1uTa
IPOBO/IUT OLEHKY 3()(PEKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISI U CHCTEMBI
YUpABJICHUS  PUCKAMH, OLEHKY KOPIIOPATHBHOIO YIPABIEHHS C [pPAMEHEHHEM
OOLIENPUHATBLIX CTAHIAPTOB JEATENLHOCTH B OGIACTH BHYTPEHHErO ayjura W
KOPHOPATHBHBIX CTAHAAPTOB.

Onenka 5 PEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIsI BKJIIOYAET:

1) mpoBeJicHUe anain3a COOTBETCTBUS Iiefieit OM3HEC-IPOLIECCOB, MPOCKTOB 1
CIPYKTYPHBIX — noApasjeneHuii  unemsm  OOmiectBa, NpoBepKy — obecreueHus
HAICHHOCTH 1 LICNIOCTHOCTH OU3HEC-TIPOLIECCOB (JEATENBHOCTH) 1 MH(OPMAIIOHHBIX
CHCTEM, B TOM YHCIIC HAIEKHOCTH IPOLEAYP MPOTHBOACHCTBUS MPOTHBONPABHBIM
JICHCTBHSIM, 3710yHOTPEOIICHUSIM W KOPPYIILIHHK;

2) nposepky obecrieyenus J0CTOBEPHOCTH Oyxranrepckoit ((punancoBoii),
CTaTUCTHYECKOH, YNPABIEHYECKOH W MHOW OTYETHOCTH, BhISIBJICHEHE PE3yNILTAaTOB
ACATENLHOCTH OM3HEC-NPOLIECCOB U CTPYKTYPHBIX [OAPA3/ICTeHMH HA COOTBETCTRHE
MOCTABJIEHHBIM LIEJIsM;

3) ompejiesiente  aeKBATHOCTH  KPHTEpHER, YCTAHOBJICHHBIX TIpaBJICHHEM
OOuiecTBa 17151 aHa/IM3a CTENICHN HCITOTHEHMS] (IOCTHIKEHHST) TIOCTABIEHHBIX LIl



43

4) BbIsSIBJIEHME HEJOCTaTKOB CHUCTEMBl BHYTPEHHEIO KOHTpPOJS, KOTOpBIE HE
MO3BOJIMJIM (HE MO3BOJISIKOT) JOCTUYb [TOCTABJIEHHBIX LIEJIEH;

5) OLeHKY  pe3yJbTATOB  BHEAPEHUS  (peaju3aliiid) MEPONPHATHH 10
YCTPaHEHHUIO  HApyIIEHHWH, HEJOCTAaTKOB W COBEPUIEHCTBOBAHHIO  CHCTEMBI
BHYTPEHHEr0 KOHTPOJISI, pealn3yeMbIX Ha BCEX YPOBHSIX YIIPABJICHHUS,

6) npoBepKy APPEKTUBHOCTU U LEIEeCO00PA3HOCTH UCIIOIB30BAHUS PECYPCOB;

7) ipoBepKy obecreyeHus: COXpaHHOCTH akTUBOB O0111IeCTBA;

8) mpoBepky coOmojieHus - TpeOOBaHHH 3akOHOJATeNbCcTBA Pecrybnuku
Kasaxcran, YcTaBa v BHyTpEHHUX JIoKyMeHTOB O01iecTBa.

Ornenka 3G PEeKTHBHOCTH CHUCTEMB! YIIPABIEHUS PUCKAMH BKJIKOYAET:

1) mpoBepKYy JOCTATOYHOCTH M 3PEJIOCTH 3JIEMEHTOB CHCTEMBl YIIpaBJIEHHUS
puckamu 1Jist 3G PEeKTHBHOTO yIIpaBIeHUs pUcKaMU (LIeJIH U 3a/1a4, UHQpaCcTPyKTypa,
OpraHuzanus MPOLIECCOB, HOPMAaTHUBHO-METOJI0JIOTHYECKOE obecnieueHue,
B3aMMOJIEHCTBUE CTPYKTYPHBIX MOJApA3JeIEHHH B paMKax CHCTEMBI YIIpaBJICHHUS
pPHUCKaMH, OTUETHOCTH);

2) IpOBEpKY TMOJHOTHl BBISIBIEHMSIT W KOPPEKTHOCTH OLEHKH pPHCKOB
UCIOJIHUTE/IbHBIM OPIraHOM Ha BCEX YPOBHSX €r0 yIPaBJICHUS;

3) mpoBepky 3(P(HEKTUBHOCTH KOHTPOJBHBIX MPOLEIYP U MHBIX MEPOIPHUSTHH
10 YIPAaBJICHHUIO PUCKAMHU, BKIIIOUYAs 9PPEKTUBHOCTD UCIIOJIB30BAHMSI BBIICICHHBIX Ha
3TH LEJIH PECYPCOB;

4) mpoBeJieHHe aHanmM3a HMHGOPMAIMH O  PEaTH30BaBIIHMXCS  PUCKAX
(BBISIBICHHBIX 110 pe3yJbTaTaM BHYTPEHHMX ayJAMTOPCKUX IIPOBEPOK HAPYILEHHSX,
dbakTax HEIOCTHIKEHUS MTOCTABICHHBIX LieJIei, (hakTax cyaeOHbIX pa30UpaTEILCTB).

OreHka KOpIopaTuBHOIO YIIPaBJIEHHsI BKIIIOUAET IPOBEPKY:

1) cobmoaennst ITHUECKUX MPUHIIMIIOB K KOPIOPATUBHBIX IIEHHOCTEH
OO6m1ecTBa;

2) mopsiaKa IOCTAHOBKY 11eJei, MOHUTOPUHIA U KOHTPOJIS UX JOCTUKEHHUS;

3) ypOBHSI HOpPMATHBHOTO OOECTMEUEeHHss W Tpoleayp HH(GOPMAIIMOHHOTO
B3aMMO/IEHCTBHS (B TOM YHCJE 110 BONPOCAM BHYTPEHHETO KOHTPOJIS U yIpaBlICHHs
puckamMM) Ha BCEX YPOBHSIX YIOPAaBICHUS, BKIIOYas B3aUMOJICHCTBHE C
3aMHTEPECOBAHHBLIMU CTOPOHAMM;

4) obecrieuenuss mnpaB  EauHCTBEeHHOro akuuoHepa U 3(QQeKTHBHOCTH
B3aUMOOTHOLUEHHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMM;

5) mpoluenyp pacKpbITHs HHPOpPMALKMK O JesaTenbHocTH Ob1iecTsa.

98. OO0WECTBO MPOBOJMT €KETrOAHLIM ayauT (UHAHCOBOM OTYETHOCTH
MOCPEICTBOM IIPUBJICUEHHUS HE3aBHUCHMOIO M KBaJM(UUMPOBAHHOIO ayAUTOpa,
KOTOPBIM ~ Kak  CTOpPOHHEE JIMIO0  MPEAOCTaBIseT  OOBEKTUBHOE  MHEHHE
3aWHTEPEeCOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (UHAHCOBOH OTUETHOCTH H €e
cootBeTcTBUsl TpeboBaHusiM MC®O. Hopmbel B 4YacTH €XEroJHOro ayJauTa
IPUMEHSIIOTCS,, €CJIM  [IPOBEJIEHME ayJiuTa TI0J0BOH (MHAHCOBOM OTYETHOCTH
MpelyCMOTPEHO 3aKoHoAarenbcTBOM PecrnyOsuku Kazaxcran w/wid BHYTPEHHUMU
nokymentamu OO1iecTBa.

Bri0op BHeLIHEro ayJuTopa OCYIIECTBISIETCs Ha OCHOBE KOHKypca. BaxHyro
poJib B mpoliecce oTdopa urpaet komurer no ayauty Cosera aupekropos O01iecTsa,
4JIEHOB KOTOPOTO CIAEAYET BKIFOYATh B COCTAB KOHKYPCHOH KOMHCCHH.
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[Ipu ompenesnenry HE3aBUCHMOCTH 4JICHOB KOMHCCHH 110 BBIOOPY BHELIHETO
ay[UTOpa HEOOXOJUMO yUMTHIBATE CJIEAYIONME OCHOBHBIC [APAMETPBL XapaKTep
(DMHAHCOBBIX WJIM JIEIOBBIX OTHOLIEHHMM KAKIOrO UWIEHA KOMHCCHH C BHEIIHHM
AyIUTOPOM; XapakKTep pPOJCTBEHHBIX CBf3EH Ka)JJOro 4YjleHa KOMUCCHH C
MPEICTABUTE/IIMH BHELITHETO 8y TUTOPA.

99.  IlpuBriexaeMblii BHEIIHWHA ayIMTOP HE JOIKEH OKA3LIBATH OO0urecTByY
KOHCYJIbTALIMOHHBIX YCITYT, KOTOPBIEC MOTYT CTaTh YIPO30# HE3aBUCHMOCTH BHEIITHENO
ayIuTOpPa, HE JIOJUKHBI TPAKTHKOBATLCS CIIyYaH IIPUEMa Ha PYKOBOISIINE JOMKHOCTH
OBIBLIMX YJICHOB ayJIMTOPCKOM KOMaHJ[bI paHee, 4eM Yepe3 Ba roja Iocle HX
YBOJIBHEHHUsI W3 ayJMTOPCKON opraHmsarun. OOLIECTBO 0GeCHeUHBACT PacKphITHE
MOAPOOHOH MHPOPMALUMM O TIPUBICKACMOM BHEIIHEM ayauTope. B o6IiecTse
PernamMeHTUPOBaHbI BOIIPOCHI 110 BLIOOPY U B3aMMOJIEHCTBHUIO C BHEIIHUM ayIHTOPOM.

100. 3anHTepecoBaHHbIE CTOPOHBI JOKHBI OBITH YBEPEHBI B I0CTOBEPHOCTH
(rHancoBoii oT4eTHOCTH OBIIECTBA OCPEACTBOM [PUBIIEYEHHS BHEITHETO Ay IHTOPA,
COOTBETCTBYIOLIEIO CHEYIOIIMM KDPUTEPHSM: BBICOKHHM YPOBEHb KBaIHM()HKALUH
CHCHHATMCTOB  ayANTOPCKOW ~ OpraHM3aluM; 3HAYUTENbHBIA ONBIT PAbOTH W
MOJIOXKHUTENBHAS PEITy TALMST (KaK Ha Ka3aXCTaHCKOM PhIHKE, TakK M HA MEXKTYHAPOIHOM
pBIHKE (NP HEOOXOIMMOCTH); 3HAHHE GM3HECA OTPACIIH; COOIIONEHUE ayIUTOPCKO
OpraHM3alMer MeX/lyHapOJIHbIX CTaHAAPTOB ay/uTa, 3aKOHO/IATENbCTBA PeciyOmukn
Kaszaxcran B oOmacT  ayautopckoif  nesrenbHOCTH, Komekca  STHKH
npodeccuoHanbHbIX  OyxranrepoB MexiyHaponHoit  denepamun OyxraiaTepos,;
9P PEKTUBHOCTE PAGOTHI MO BEISBICHUIO HEAOUETOB M [IPEICTABICHHMIO PEKOMEH AL
10  COBCPIICHCTBOBAHMIO BHYTPEHHHX KOHTpOJEH 10 [poIeccy I0ArOTOBKU
(HHAHCOBOH OTYETHOCTH.,

101, OOwiecTBy ciielyeT yTBEpAUTH HOKYMEHTBI, PEryIHpYIOLLHe MOPSIJIOK
OCYILICCTBICHHA ay/IUTa U B3aMMOOTHOLICHHH C BHEIIHHM ayIUTOPOM, B TOM YHCIIE
MpONECC BBIOOpPa BHELIHErO ay/IMTOPa, MOJHOMOYHS M (YHKIMH KOHKYPCHOM
KOMHCCHH, BOIPOCHI OKa3aHUsI ayJAHTOPCKOM OpraHM3aledl KOHCYJILTALMOHHBIX
YCIYT, HE CBA3AHHBIX C ayJMTOM (DMHAHCOBOM OTUETHOCTH W mpoveil MHpOpMaIHH,
BOIPOCHI POTAIIMK ayIUTOPCKMX OPraHM3allii M CTapLIeTO MEePCOHANa Ay IMTOPCKOH
OpraHu3ally, BONPOCHI NpHeMa Ha paboTy OBIBIIMX COTPYIHHKOB ayJUTOPCKOH
OpraHu3alyH.

HeoOxonnmo, 4TOOBI OCYIIECTBIANACH POTALMS IAPTHEPOB M  CTAPLIETO
[IEpcOHaIa, OTBCTCTBECHHOTO 3a ay/UT (PMHAHCOBOM OTYETHOCTH, HE MEHEE OJIHOrO
pasa B ILITH JIET, B Cllyyae €CIIM ayJMTOpPCKas OpraHM3aIvs okaspiBaeT OOIIECTBY
ayJIMTOPCKUE ycliyru 0osiee 5 JieT moupsz.

I'naga 8. [lpuHumn peryinpoBanusi KOpNOPATHBHBIX KOH(INKTOB H
KOH()IMKTa HHTepecoB

ITaparpa¢ 1. PeryaupoBanue KopnopaTuBHbIX KOH(PIHKTOB

102. Yneus: Cosera nupextopoB u llpasnenns OO6miecTsa, paBHO Kak H
paborhukn  OOmiecTBa,  BBINOJNHSIOT —CBOM  NPOGECCHOHANBHBIC  (DYHKIMH
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JI00POCOBECTHO M PAsyMHO C JOJDKHOM 3a60TOM M OCMOTPHTENBHOCTEHIO B HHTEpecax
akronepoB 1 OO1ecTBa, u3berast KOHMOIUKTOB.

B ciydae nanmuuus (BO3HUKHOBEHKS ) KOPIIOPATHBHBIX KOH(JIMKTOB, YYaCTHUKH
M3BICKMBAIOT TIYTH KX PEHNICHUS IIyTEM IEPEroBOPOB B LENAX o0OecreyeHus
3 pexTUBHON 3amuTel uHTepecoB OOLIECTBA M 3aMHTEPECOBAHHBLIX CTOPOH. Ilpm
5TOM, JIOJDKHOCTHBIM JHuiaM  OOmiectBa CcliefyeT CBOEBPEMEHHO COOBLIATH
KOPMOPAaTUBHOMY CEKpeTapro u/uind OMOYACMEHYy O HAIHYHH (BO3HUKHOBEHHH )
KOHGDJIUKTA.

OddeKTHBHOCTL  pabOThl 10 NPEAYHPEKACHHI0 U YPEryIHpOBaHUI)
KOPIIOPATHBHBIX KOH(MIMKTOB TIPEIIIONAraeT, MAKCUMAIBHO MOJHOE U CKOpeiiIee
BBISIBICHUC TAKUX KOHQIMKTOB W YETKYIO KOOPAMHAIMIO JEHCTBHI BCEX OpraHoB
OO061ecTsa.

103. KoprnopaTuBHble KOH(JIMKTHI TPH  COHEHCTBUH KOPIIOPATHUBHOI'O
cekperaps  w/wian  omOyjcMeHa  paccMartpuBatorTes  Ilpejcematesiem  Cosera
aupexropos OOmectsa. B cimyyae Bosneuenns [pencenarens Cosera JIHUPEKTOPOB B
KOPIIOPATHBHBIH KOHQJIMKT, TAKHE CIIyYan pacCMaTPHBAIOTCS KOMHUTETOM I10 Kazpam
1 BO3HAIPAKICHUSIM

Huist TOro, 4YTOOBI CBECTH K MHHHMYMY BO3MOIKHBIE KOPIIOpaTHBHLIE
KOHQIUKTHI, EAMHCTBEHHOMY aKIMOHEPY CliejlyeT H3beraTh U30paHus YPE3MEPHOTO
KonudecTBa  wieHoB CoBeTa JMPEKTOPOB, SIBISIOIUMHUCS — IIPECTABATENSIMU
FOCYMapCTBCHHBIX OPraHOB. JTO 00YCIOBJIECHO TeM, 4YTO orpaHuueHue CoBeTa
AMPCKTOPOB  MPEICTABUTENSAMH TI'OCYJAPCTBEHHBIX OpPrdHOB MOKET IOBLICHUTD
MPO(GECCHOHANN3M,  TIOMOYb  TIPEJOTBPATHTD 4YpEe3MEPHOEC  BMELIATENLCTBO
FOCYNapCTBEHHBIX OpraHoB B ynpasieHWn OOLIECTBOM, a TakkKe OrPAHUYHTEH
OTBETCTBCHHOCTL TOCYNApCTBA 3a pelueHus, npuHuMaemele COBETOM JHPEKTOPOB
OOwecrna.

104, B memsx obecriedenust OOBEKTUBHOCTH —OIEHKH KOPIIOPaTUBHOI'O
KOHQIIMKTA ¥ CO3JaHUs yCIOBUH JUTs €10 5h(EKTHBHOrO YPEeryJIMpOBaHus, JHIA, YbU
MHTEPECHI 3aTPArUBACT KOHGIMKT MM MOKET 3aTPOHYTh, HE MPUHUMAIOT YUaCTHS B
€ro yperyJupoBaHHH,

[Ipn  HEBOBMOXHOCTHM ~ pENICHHSI KOPIOPATHBHBIX  KOH(IHKTOB nyTeM
[IEPErOBOPOB, OHHM Pa3peIlalTCsl CTPOro B COOTBETCTBHM C 3aKOHOIATEIHCTBOM
Pecny6muku Kazaxcran.

105. Coser nupexTopoB paspabaTbiBaeT M NIEPHOAMUYCCKHU TIEpECMATPUBAECT
TIOJIMTHKY W TIPABUIIA yPEryIMPOBaHMs KOPIIOPATUBHBIX KOH(IIUKTOB, IPH KOTOPBIX
MX pelieHre OyIeT MaKCUMAanbHO OTBeyath uurepecam OGmmecTsa U EAMHCTBEHHOIO
aKLMOoHepa.

106. CoBer IMPEKTOPOB OCYIIECTBISAET YPEryIHPOBAHEE KOPIOpPaTHUBHEIX
KOH(JIMKTOB 0 BOIPOCAM, OTHOCSIIMMCS K €r0 KOMIETEHLMH. B 3ToMm cllydae Ha
KOPIIOPaTHBHOIO CeKpeTaps HW/WiM oMOyJCMEHA BO3JIATAIOTCS OOS3aHHOCTL TI0
obecreuennio MakCUMaTbHO BO3MOXKHOM HHGOpMIpoBaHHOCTH CoBeTa JIUPEKTOPORB O
CYTH  KOPHOPATHBHOTO ~ KOHGIHKTa W  pojib  IIOCPSJHHKA B  paspellicHHu
KOPIOPATHBHOIO KOH(IIHKTA.

Ilpencenarens  IlpaBnenuss ot  wumenn  O6mecTsa OCYIIECTRIISIET
YPETyJIMPOBAHAHE  KOPIIOPATUBHEIX KOH(JIMKTOB [0 BCEM BOMPOCAM, MPHHSTHE
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PELICHHH 110 KOTOPBIM HE OTHECEHO K komrereHn CoBeTa IUPeKTOpoB OO01mmecTna,
d TAKIKCE CAMOCTOATEIILHO OMPEACIISIET HOPALOK BEICHHUSI paboTHI 110 YPEryJmMpoBaHHIO
KOPIIOPATHBHBIX KOHQJIMKTOB.

Coser aupekTopoB pacCMaTpUBAET OT/Ee/IbHBIE KOPIIOPATUBHEBIE KOH(JIUKTEI,
OTHOCAIIMECA K KommeTeHUMH IIpasienus (HampuMep, B CITy4ae €CjIH IpeIMETOM
KOH(JIMKTA SIBIISIIOTCS! JTeiiCTBUS (GesneiicTBre) aToro oprana).

ITaparpad 2. PeryninpoBanue KOH(IMKTA HHTEpecoB

107. Kondnukr unrepecosn OHPENCIIACTCS Kak CUTYallHsl, B KOTOPOH THYHAs
3aUHTEPCCOBAHHOCTL paboTHHKA OOIECTBA BIMSET MIIH MOXKET NOBIIMATH Ha
OecrpucTpacTHOE MCHOMHEHNE TOIKHOCTHIIX 00s13aHHOCTEH,

Cepbe3sHble HapyIIeHH sl CBS3aHHbIe ¢ KOH(IIMKTOM HHTEPECOB, MOI'YT HAHECTH yuepo
pettyrauun OOLLeCTBA ¥ MOZ0PBATH TOBEPHE K Helf co CTOPOHLI EMHCTBEHHOTO akimonepa u
HHBIX SAUHTCPECOBAHHbIX CTOPOH. JINYHBIE MHTEpECh! I0MKHOCTHOTO JIMLA WK paboTHuKa He
AOJDKHBI OKA3BIBATH BJIMSIHES HA OECTIPHCTPACTHOE BBITIOHEHHE MMM CBOMX JOJDKHOCTHBIX,
QYHKLMOHAILHBIX 00S3aHHOCTE}.

108. Bcem paGorrmxam O6rmecrsa PEKOMEH/YeTCsl BeCTH ceOsl Tak, uToObl He
AOMYCKATh CHTYAallMH, B KOTOPOH BO3MOYKHO BO3HHKHOBCHHE KOH(JIMKTa MHTEPECOB, HHA B
OTHOIICHUSI Ce0st (MM CBI3AHHBIX ¢ COBOM JTHI), HM B OTHOIIEHUY NPYTHX,

Cresyer BHePUTH MeXaHWU3MBI, KOTOPbIE MOMOTYT H30ekaTh KOH(MIHKTA
MHTCPECOB, MPCHATCTBYIOMINX OOBEKTHBHOMY BBHIIOMHEHHS COBETOM JUPEKTOPOB
CBOMX O0OS3aHHOCTEH, U OrPAHHYKUTH TIONHTHUYCCKOE BMEIIATEIILCTBO B MPOLIECCHI
Cosera upexropos ObriecTsa.

109. OcHoBHble npUHIIHIIBI IPCAOTBPAIIEHUS  KOH(JIHMKTA WHTEPECOB,
CIIOCOOBI MX BBISIBJICHUS, OLEHKH 1 paspelleHus 3akpemisarores B Konekee nenooii
5tukH OOmiecTBa, yrBepxkaemom CoBeToM JILPEKTOPOB,

I'naga 9. [IpuHUMOBI NPO3paYHOCTH M 0GbEKTHBHOCTH PacKpbITHS
HH(popmManuu o aesteabHoctn O6mecTBa

110. B nensix cobuonenus nutepecon 3aMHTEPECOBAHHBIX CTOPOH OOLIECTBO
CBOCBPCMCHHO W JIOCTOBEPHO PAacKpbIBAeT MH(OPMAIHIO, IIPEJTyCMOTPEHHYIO
3aKOHONATENhCTBOM  Pecnybmuku  Kasaxeran wu  BHyTpeHHMME JOKYMEHTaMH
ObmiecTBa, a Takke UHGOPMAIHIO O BCEX BAKHBIX ACHCKTAX CBOCH JIEATENLHOCTH,
BKIIOYast  (DMHAHCOBOE  COCTOSIHHE, — PesyNbTATEI ACATENBHOCTH,  CTPYKTYpY
COOCTBEHHOCTH H yNpaBJICHHSI,

L1, Jlns obecrieyenus cucremuHocTH packpeITHs uHpOpMalu B ObIecTse
YIBEPAKIAIOTCA BHYTPEHHHUE TOKYMEHTHI, ONPENENAIONHE IPHHIHITBI K HOJXOJIbI K
PACKPBITHIO M 3alldTe MH(POPMAIMH, TIEPEYeH) MH(OPMALIMH, PacKphIBAEMOii
SaUHTCPCCOBAHHBIM  JIML@AM,  CPOKH, TOPSJIOK,  CIIOCO6, GopMy  packpbIThs
MHQOPMALMK, OTBETCTBEHHBIX IO0JKHOCTHBIX JIAL ¥ paDOTHHUKOB ¢ yKa3aHHEM HX
(QyHKIMI 1 00si3aHHOCTEH, a TaKKe APYTHC IIOJIOKCHHUS, PETYJIHPYIOLIHE MPOLECCHI
packphITHs HHOOPMALWH.
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C 1ebio 3a1uThl HHPOPMALIMH, COCTABIISIOLICH KOMMEPUYECKYIO 1 CIry»keOHYI0
TaiiHy, OOLIECTBO B COOTBETCTBHH C 3aKOHO/ATENLCTBOM PecryOuku Kasaxcran u
Yeraom OOmiectsa ompesieniser nopsaok OTHECCHHsS UHPOPMAIMH K KATEropHsM
IOCTYTa, yCIOBUA XPAaHEHMs W UCTIONIb30BaHus HHpopMauu. OBIIecTBo onpeeser
KpYI' JIML, HMEIOLIMX NPaBO CBOOOJAHOTrO J0CTyna K WH(MOPMALMHU, COCTABISIOIEH
KOMMEPYECKYIO M Clly)KeOHYI0 TaiiHy, M NPUHMMAIOT Mephl K OXpaHe ee
KOHQHUACHIMAILHOCTH. JINIA, HE3aKOHHBIMU METONAMH IIONYUHBIIKE, PaCKphIBIINE
WJIA MCTI0JIb30BABIIME HHAOPMAIIMIO, COCTABMIIONLYIO KOMMEPUECKYIO U CIIY)KEOHYIO
TaiiHy, OOs3aHbI BO3MECTHThL NMPUYMHEHHBIA yIiepOd W HECYT OTBETCTBEHHOCTH B
COOTBETCTBUH ¢ 3aKOHaMU PecnyOnmku Kasaxcras.

B Obmectse cienyer ocymiecTsisaTh KOHTPOIIb 38 PACKPHITHEM HH(OPMALHAN
3aMHTEPECOBAHHBIM CTOPOHAM.

112, MurepHer-pecype nomkeH ObITh XOPOLIO CTPYKTYpPHPOBaH, YI00EH Juls
NMOJNb30BAHMSI  HABMTAlMM M COJEpXKATh  MH(YOPMALHIO,  HEOOXOMUMYIO
3aHHTEPECOBAHHBIM  JIMIIAM  JIIl  [OHHUMaHWs  JeaTeNibHOoCcTH — QOIecTsa.
Pexomenjyercs, uToObl HHGOPMALMS pasMelianach B OTIEIbHBIX TEMATHUCCKHX
paszenax HHTEpHET-pecypcea.

AKTyaJIM3aLisi MHTEPHET-Pecypea OCYIIECTRISETCS 0 Mepe HEOOXOMMMOCTH,
HO HE pexe OJHOro pasa B Henemo. B O6iiectse Ha perysspHOi ocHOBE creyer
OCYIIECTBJISTE KOHTPOJb MOJHOTHI M aKTyaJlbHOCTH WH(OPMAIMH, Pa3sMEIeHHOH Ha
MHTCPHET-PECYPCe, a TAKXKe COOTBCTCTBHUS JAHHON HMH(DOpPMAIMKM pPa3sMEILEHHOH Ha
Ka3aXCKOH, PYCCKOW, aHIVIMHCKOHM BepcusiX HHTEpHET-pecypca. B 3THX  messx
3aKPETISIIOTCA OTBETCTBEHHbIC JIMLA (CTPYKTYPHOE TIOJIpa3Ie/ieHHe ), OTBEUAIOIIHE 34
TIOJIHOTY M aKTyaJlbHOCTh HH(OPMALMHU Ha MHTEPHET-pECypee.

113. MuTepHeT-pecype IOMKEH COIAEpPkKATh  CleIyIOILYIO MHUHHMAJIbHYIO
HH()OpMALIHIO:

1) obutyio unpopmanmio o6 ObmecTsBe, BKIIOUas UHOPMALMIO O MHUCCHH,
OCHOBHBIX 33/1a4aX, eJIAX ¥ BUAAX JIATCIbHOCTH, pasMepe COOCTBEHHOTO KalluTaa,
pasMepe aKTHBOB, YHCTOM JOXOJIE U YUCICHHOCTH MEPCOHANIA;

2)0 cTparermu pasBUTHMs W/WIM  IUIaHE  PA3BUTHS  (Kak MHHUMYM,
CTPATEIMYCCKHUE 11€JIH); IIPUOPUTETHDBIC HATIPABJICHUS JESATETHHOCTH;

3) Ycras u BHYTpeHHHE 10KyMeHTH OOLIECTBA, PEryIHPYIOIMe AeTeNbHOCTD
OpraHOB, KOMHUTETOB, KOPIIOPATUBHOT'O CEKPETapS;

4) 00 5THYCCKHX MPHHIHIIAX;

5) 00 ynpaBieHHH PHCKAMU;

6) O TUBUJICHIHOM TOJUTHKE;

7) 0 wienax CoBera IUPEKTOPOB, BKIKOUAS CIIEAYIOLIHE CBEICHMUSL: dororpadus
(o cornacoanuio ¢ wienom CoBeTa AMPEKTOPOB), GAMHIIHS, HMS, OTYECTBO, JATa
POXKACHHUS, TPaKAAHCTBO, cTaTyc uieHa CoBeTra IUPEKTOPOB (HE3aBHCHMBbIH
AMPEKTOp, TPEACTaBUTENb aKLUMOHEepa), ykasaHue GyHkuMid wiena CoBera
AMPEKTOPOB, B TOM 4YHCJIC YICHCTBO B KomuTerax CoBeTra JIMPEeKTOPOB WIIH
ucnonxenue Gpyuxuui [pencenaresst CoBera IMpekTOpoB, 06pa3oBaHue, B TOM YHCIIE
OCHOBHOC ¥ JIONOJIHUTENILHOE 0DpasoBaHne (HAMMEHOBAHHE 00pPa3s0BaTE/LHOIO
YUPEKACHUS, MOJI OKOHYAHHSI, KBATH(UKALHUS, 110JIyYCHHAS CTETIEHB ), OIBIT pabOTHI 3a
IOCJICTHUE MATh JIET, OCHOBHOE MECTO pabOThI M JIPYI'He 3aHUMAEMble B HACTOSILEE
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BPEMsT TOJDKHOCTH, HPOYECCHOHATbHAS KBATUDUKALHS, JaTa NepBOro u3bpaHus B
Coser IMpeKTOPOB I aTa H3OpaHHs B necrByronmii Coser JUPEKTOPOB, KOJIMYECTBO
H 207 NpUHALICKAIIMX  aKLMi  aGUIMHPOBAHHBIX  OpraHm3amii, KPUTEPHH
HE3aBUCHMBIX TUPEKTOPOB;

8) 0 uneHax IlpaBnenus, BrIOYas Clieiyromue  cBejieHus: (ortorpadus,
(hamuIMsl, MM, OTYECTBO, JIaTa POIKACHHS, IPaXXAaHCTBO, NOJKHOCTH U BBITIOJIHSIEMbLE
(yHKIMHK, 00pa3oBaHKe, B TOM YHCle OCHOBHOE M JOTIOJIHUTEIBHOE 00pa30BaHue
(HauMeHOBaHME 00PA30BATEILHOIO YUPEXKICHUA, TOA OKOHYAHHS, KBATM(UKALMS,
TMOJy4CHHAs CTENeHb), OILIT PAbOTBI 32 MOCIEAHKE ST JeT, npodeccHoHanbHAas
KBaJIM(DHUKALHs, TOJDKHOCTH, 3aHHMAEMBIE 110 COBMECTHUTEJILCTBY, KOJTHYECTBO U HOJIs1
pHHATIEKALIMX Ak adQUIHUPOBAHHBIX OpraHH3aIlHiA;

9) 0 GuHaHCOBON OTYETHOCTH;

10) ronoBeIx oTyeTax;

11) o BuemHem ayaurope;

12) 0 3aKkyno4Hoit nesrensHOCTH, BKIIOYAS NpaBUIIa, OOBABICHUS U PE3YILTATHI
3aKyIOK;

I13)o crpykrype ycraBHOro KammTanaa, BKIIOYAs CIACAYIOUIHE CBEICHHS:
KOIMHCCTBO M HOMHMHAJIbHAS CTOMMOCTbL BBIMYIICHHBIX aKIMH (o6l y4acTus),
OMHUCAHKE TTPaB, MIPEI0CTABISIEMbIX aKLUSIMHI, KOJIMYECTBO H HOMHHAJILHAS CTOMMOCTD
OOBABJIEHHBIX, HO HEpa3MeIeHHBIX aKILMH, COCTaB AaKIMOHEPOB (y4acTHHKOB),
KOJIMIECTBO M J10J1s PHHAIUIEKAIMX MM IPOCTHIX aKIuii (moseit y4acTHs), mOpsagoK
PACTIOPSKEHHUS TPaBaMK COOCTBEHHOCTH;

14) 0 crpykType akTHBOB, BKIIOUas HHpOpMaLKIO 00 apGUIHHpPOBAHHbIX
OPTraHM3AlMAX BCEX yPOBHEH C KPATKMM yKa3aHHeM Cepbl UX JIeSITeTbHOCTH,

15) 0 ro10BOM KasleHIape KOPIOPaTHBHBIX CoObITHIA;

16) 0 cnenkax, B coBepuicHHH KOTOPBIX HMMEETCS 3aMHTEPECOBAHHOCTD,
BKJIIOYAsA CBCACHHUS O CTOPOHAX CHEJIKH, CYIIECTBEHHBIX YCIOBHAX CHCIKHU (mpenmer
CACIIKH, LIEHA CJICJIKH), OPraHe, IPHHSIBILEM pelleHHe 00 ONOOPEHHH CLENKH;

17)0 KpymHBIX cpenkax, BKIIOYAs CBCICHHUSA O CTOPOHAX CHEIKH,
CYHICCTBCHHBIX  YCIIOBHSIX CHENKM (MPEJMET CHENKH, LEHA CHENKH), opramxe,
NPUHSBIIEM pellieHre 00 0JOOPEHUH CIENKH;

18) 0 nesirenpHOCTH B cepe yeTORIUBOro pa3BUTHS,

19) 0 pasmepe yTBepKIEHHBIX JHBUJEH/]IOB,

20) 0 HOBOCTSIX W Npecc-penn3ax.

114, OO6mectBy cilefiyeT TrOTOBHUTH rofoBOH OTYeT B COOTBETCTBUH C
MOJOMEHHAME HacTosiero Kojexca u jyurmeii npakTukoi packpeiTys HH(DOpMAIHH.
l'omoBoii otuer yrepsknaercst CoBeTom JHPEKTOPOB,

["0/10B0# OTYeT ABIIACTCA ONHUM 3 KITFOUEBBIX HCTOUHUKOR HH(OpMAIUU 151
SAMHTEPECOBAHHBIX CTOPOH. I'0/10BOM 0TYET OJDKEH GBITH XOPOLIO CTPYKTYPHPOBaH
M BU3YallbHO YJIOOCH JUIsl BOCHDHATHS, & TAKKE MyOJIMKOBATBCS HA Ka3aXCKOM,
PYCCKOM 1 aHIVIMHCKOM $I3bIKaX (NP HEOOXOAMMOCTH).

['0/10BOM OTYET pekoMenyeTes: moArOTaRIHBATE U pasMeIars Ha UHTEPHET-
pecypce.

I15. TpeGoBanusi Kk  comepkaHMio  roJOBOTO  OTYeTa MHUHHMAJILHO
[IpEAnoIararoT Halu4Kue cieaytomel naopManum:



49

1) obpamenwue Ilpencenarens Cosera gupexropos ObiecTsa;

2) obpawenwue Ilpencenarens Ilpasnenus;

3) 06 OGiecTBe: OOIIME CBEAEHHUS; O CTPYKTYPE YCTABHOTO KAIUTANA, BKJIIOYAS
CJICITYIOLINE CBE/ICHMSA: KOJMYECTBO U HOMUHAIIbHAS CTOMMOCTE BBIIYLIEHHBIX AKIIHH
(moyedi yyacTus), omMcaHWe TIpaB, MPEIOCTABISEMBIX AKIMAMH, KOIHYICCTBO U
HOMHUHAJIBHAs  CTOMMOCTH OOBSBIEHHBIX, HO HEpPasMEIIEHHBIX aKIHi, COCTaB
AKLIMOHEPOB (y4aCTHUKOB) M KOJMYECTBO M JI0JIs IPUHAJUICHKAIIMX UM IPOCTBIX aKITH i
(Monteli  yuacTusi), MOPSIOK pPACTIOpPSIKEHHs IpaBaME COOCTBEHHOCTH, MHUCCHSI;
CTpaTerks pasBUTHsA, PC3YNbTATbl €C peajn3anuy; 0030p PbIHKA W [OJOKEHUE Ha
PBIHKE;

4) pe3ynbTaThl GUHAHCOBOW M ONEPAIMOHHON AESTEILHOCTH 33 OTIETHEIH ron:
0030p ¥ aHAIIN3 IEATEIILHOCTH OTHOCUTENBHO TIOCTABICHHBIX 3334, OIepaLMOHHBIE 1
(DHHAHCOBBIE T10KA3ATENIH JCSTENLHOCTH; OCHOBHBIC CYyIIECTBCHHBIE COOBITHS M
AOCTHHEHHA; MH(OPMALWMsS O CYLIECTBEHHBIX CHeNKax; Iobas (UHAHCOBAS
NOAZICPKKA, BKIIKOYasl FapaHTHH, II0JIy4aeMble/IOMyYeHHbIE OT rOCY1apCTBa H JII0ObIe
00s13aTeIbCTBA IEpesl TOCYJAPCTBOM | OBIIECTBOM, NPUHATHIE HA ceOs OBIIECTBOM
(eciu He pacKpsIBaeTcsi B COOTBETCTBIE ¢ MC®DO);

5) CTPYKTypa aKTHBOB, BKJIOYas JOYEPHMC/3ABHCHMBIC OPraHM3aluH BCEX
YPOBHEii, 0030p, OCHOBHBIE WTOIM WX (MHAHCOBOM U IIPOU3BOJICTBEHHOM
JEATENEHOCTH;

6) LEJH U TJ1aHbl Ha OY/LylKe TTepHOIbL;

7) OCHOBHBIE (AKTOPBI PHCKA U CHCTEMA YIIPABICHHUS PHCKAMM;

8) KOpIOpaTMBHOE yNpaBICHHE: CTPYKTYpPa KOPIOPATHBHOIO YIIPABJICHHUSL,
COCT4B aKIHOHEPOB M CTPYKTypa BiajacHus; cocraB CoBeTa AUPEKTOPOB, BKIIOYAs
KBIM(UKALMIO, TIpoLece 0T00pa, B TOM YHUCTE O HE3ABHCHMBIX TUPEKTOpax ¢
YKa3aHWEM KDPUTCPHUEB ONPCACIECHUS MX HE3aBHCHMOCTH, OTYET O JeSTeIbHOCTH
CoBeTa [IMPEKTOPOB M €ro KOMHTETOB; MH(GOPMAIMSL O COOTBETCTRHH IIPAKTHKH
KOpTOPATUBHOrO  yIIPABIICHUsA INPUHOMIAM HacTosiiero Komekca, a mpu ee
HCCOOTBETCTBUU MOSCHEHMSA O TPUYMHAX HECOOJIONCHHS KaKIOTO M3 MPUHIMIIOB,
coctas mnpapneHus OOIIECTBA; OTYET O JESTENLHOCTH TPABICHHUS, [OJMTHKA
BO3HArPAXKICHUS TOJKHOCTHBIX JIMLL;

9) ycroiiunBoe pasButHe (B Cilyyae MOATOTOBKH OTAEIHLHOIO OTYETA B OGIACTH
YCTOHYMBOIO Pa3BUTHs, BO3MOYKHO [PEIOCTABICHHUE CCHUIKM HA MAHHBIH OTYET);

10) 3akmoyenue ayiuropa u MHAHCOBASI OTYETHOCTD C IIPUMEYAHHUSIMHU;

11) B aHaIMTHUECKHUX MOKA3aTEeNAX M JaHHBIX, BKIIOYACMBIX B rOJ0BOW OTYET,
CICAYET OTpaXaTh CPABHUTENILHBIA aHANKM3 M JIOCTHIHYTHIN Mporpece (perpecc) o
OTHOLICHHIO K TIPEABIAYIIEMY I€pHUOJy (CpaBHEHHE CO 3HAUYCHHUSIMH AHAJOTHUHBIX
TMOKA3aTe/ICH, yKa3aHHBIX B IPOILIOM T'OJIOBOM ortyere). B 1menmsx cpaBHenus
[oKasaTeed ¢ KOMIAHMSIMH  MEXIYHapOJIHOIO0  YpOBHS, HNEUCTBYIOIUMH B
AHAJIOTMYHOH OTpaciy, PEKOMEHJlyeTCs IyOIHKaLKsl MokasaTeneil esTelbHOCTH,
KOTOPBIC [103BOJISIT NPOBECTH OTPACIEBON OCHUMAPKUHI-aHAIIH3.




